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Abstract

The Standards for the Establishment of Universities that shall be enforced on 1st April, 2008 is
characteristic of implementation of compulsory faculty development of academic staff at all
universities in Japan and required statement of human resource cultivation policy and the
curriculum that is consistent with it as well as objective and rigid standards of students’ academic
records. On the other hand faculty development is required to shift from “Event-like, Institutional
type” such as participation in seminars and implementation of students’ course evaluation, to
“Mutual Learning type” that systematizes all educational reform activities carried out daily at
undergraduate and postgraduate courses. There appears an important assignment that all the
educational reform activities should be summarized and evaluated inclusively from the viewpoint of
“organization maturity” for not only response to university accreditation but also bench-marking of
self-inspection activities.

This paper attempts to describe what “T'otal Educational Reform Indicator (TERI)” is, which we
have developed at Ritsumeikan University on the basis of Kirkpatric Model and Capability Maturity

Model, and how we should utilize it.

Key words
Total Educational Reform Indicator, Maturity, Capability Maturity Model, Kirkpatric Model,
University Accreditation (Certified evaluation), Qualitative Evaluation, Quantitative Evaluation,

Faculty Development
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