
Abstract

Thispaperlooksatvariouswaysinwhichpoorcommunitiescanimprovetheir

situationthroughtourism.Inparticular,itconsidersclustersofopportunities

centeredaroundrurallodgesandhomestays.

要 約
本稿は、貧困なコミュニティが観光を通じて自らの状況を改善できるさまざ

まな方法を見てみることを目的にしている。とくに、ルーラルなロッジとホー
ムステイに集中した機会に焦点を当てている。
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Introduction

Internationaltouristvisitshaveincreasedby20%overthepast3yearstoa

totalofapproximately842millionin2006(UNWTO2007).Thefastestgrowth

hasoccurredinvisitstodevelopingcountries,wheretouristsareexpectedto

spendover$250billionthisyear.However,thereremainseriousdoubtsasto
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whetherthetourismindustryiseffectiveinalleviatingpoverty.Theproblemof

leakageiswell-known:paymentsaremadetotheairline,thetouroperator,the

internationalhotelcompanyandthesuppliersoffoodimportedforthetourists,

andrelativelylittlemoneyisactuallyspentinthelocalcommunity.Inthecaseof

fully-inclusiveholidaysandcruises,thesituationisevenworse,asthetourists

spendalmostnomoneyduringtheirtrip.AccordingtoUNEP(2002),nomore

than20%ofthemoneyaforeigntouristpaysforanall-inclusiveholidayina

developingcountryreachesworkersandbusinessesinthatcountry.

Inmanycases,tourism notonlyfailstorelievepoverty,butactually

exacerbatesit,when,forexample,farmersareevictedfromtheirfarmsand

grazinglandinordertomakeroomforatouristresortorawildlifepark,orwhen

theirwellsrundryduetodemandfromwaterforuseinhotelpoolsandongolf

courses.Smith(1997),forexample,reportsthataftertheMaasaiwereevicted

fromAmboseliNationalPark,animportantgrazingareafortheircattleinthe

dryseason,theyreceivedneithercompensationnorincomefromtourismfor

twodecades.Bosak(2004)reportsasimilarproblem experiencedbythe

BhotiyawhenNandaDevi,intheIndianHimalaya,wasdeclaredaWorld

Heritagesiteandthegrazingofsheepandgoatswasbanned.Morerecently,the

BBCreportedevictionsfromColombianfishingvillagestomakewayfortourist

hotels.Evenwhenlocalfarmersareabletogainashareoftourismrevenue,itis

oftenmuchlessthananticipated(Koch2002).Anotherproblemisrevealedbya

casestudyfocusingontrekkingtourismintheHumlaregionofNepal(Saville

2001).Itwasfoundthateverythingneededbythetrekkers–tents,food,water,

andsoon–wasprovidedbyoperativesinfar-offKatmandu,withportersand

muledriversbeingtheonlylocalpeoplebenefitingeconomically.

Yetdespitetheseproblems,tourismdoeshaveenormouspotentialtoalleviate

poverty.TheUNWTOidentifiessevenwaysinwhichthismayoccur(2005:21):
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employmentofthepoorintourismenterprises,supplyofproductsandservices

bythepoortoenterprisesinthetourismsector,directsaleofproductsand

servicesbythepoortothetourists,creationandmanagementoftourism

enterprisesbythepoor,tourismtaxationtobenefitthepoor,voluntaryactions

bytourismenterprisesandtourists,andinvestmentinbasicinfrastructureto

developtourismwhilebenefitingthepoor.Thesamepublicationprovidesalist

containingsevencategoriesofactivitiesfrom whichlocalpeoplecouldearn

incomefrom tourism:accommodation,foodandbeveragesales,passenger

transport,travelagency,touroperatorandtourguideservices,culturalservices,

recreationandentertainment,andotherkindsofservicesuchasrental(30).

Themostsignificantmeansofgeneratinglocalincomefromtourismisthrough

providingaccommodation.Whilelocalhoteliersarehardlythepoorestofthe

poor,theydoemployreceptionists,chambermaids,cleanersandotherstaff,and

theirprofitsarelikelytobespentinthelocaleconomy,unlikethoseearnedby

internationalhotelchains.However,thereareothertypesofaccommodation

thatmaybenefitthepoormoredirectly:community-ownedlodges,homestays

andcampsites.Theinitialoutlayismuchlessthanforahotel,andcaneasilybe

supportedbymicro-credit.Moreover,theimpactontheenvironmentislikelyto

beless,especiallyifitinvolvesanexistingstructureoratemporarystructure

suchasthegersusedinMongolia.Farmstaysareanotheroptionthatrequire

littleinvestmentandhavelittleimpactontheenvironment,andareofgreat

interesttotouristsattractedtoruralscenery,lifestylesandculture.Thefarmer

cangainincomefrom providingaccommodation,meals,transportandeven

guideservices,andneedonlypayforlocallaborerstobuildasmalllodgeor

cabin,anannex,orjustanextraroomortwoforvisitors.Itmayevenbepossible

touseexistingroomsifchildrenhavegrownupandlefthome.Runningcostsare

minimal,andwhentherearenoguests,theownersconcentrateontheirregular
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work.

Theprovisionofmeals,whetherinarestaurantoraroadsidestall,mayalsobe

agoodsourceofincome.Asimplerestaurantorjuicebarconsistingofafew

metersofland,acanvasrooforsunshadeandafewtablesandchairscanbeset

upbyanyonewithaccesstomicrofinance.

Yotsumoto(2006)reportsinhisstudyofvendorsinRizalPark,Manila,ona

vendorwhobuyschipsatanearbysupermarketandsellsthemformorethan

twicethepricetotouristswhopassherstallinthepark.Whilethevendorsinhis

studysufferedfromextremepovertyandinstability,thealternativeswereeven

worse;andinterventionssuchaspreferentiallicensingarrangementsandaccess

tolow-interestloanscanmakeasignificantdifference.

Incitiesbothlargeandsmallinmanydevelopingcountries,transportation

servicesareofferednotonlybylicensedtaxidriversbutalsobyordinarypeople

whohaveacarandadriver’slicense.Inthecaseofruralhomestays,

transportationisoftenprovidedbyafarmeronhiswaytoandfromthenearest

town.Thedriver-guideshiredbyRunaTupari,discussedbelow,alsoworkas

farmlaborersandtruckdrivers.Thus,whilegettingalicenseandavehiclecan

involveconsiderableexpense,itneverthelessrepresentsanoptionformany

peopleneedingtosupplementtheirincome.

Theunemployedandunder-employedcanprovidevariousotherincome-

generatingservices,asguides,porters,entertainers,instructors(ofartsand

crafts,forexample)andvendorsoffoodanddrink,maps,souvenirsandsoon.

Theopportunitiesforvendorshavealreadybeenmentioned.TheDFIDresearch

intheGambia(Goodwinetal,2002)showedthepotentialforalleviatingpoverty

throughprovidingvendorswithformalbutnon-intrusiveaccesstotouristsin

theirhotels.Touristsspendanaverageofabout$18adayintheinformalsector

inGambia,asumwhichismultipliedasthevendorsandtheirfamiliesspend
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theirearningsinthelocaleconomy.

Inmanyculturesthereisacommunityorgroupoffamiliestraditionally

engagedintheentertainmentprofession,whichcouldincludedancing,musical

andtheaterperformance,andsoon.Thesecanbeseeninvariousplacespopular

withtourists,suchasBali,Cuzco,WestBengal,andelsewhere.Manysuch

performersdependfortheirsurvival–andforthesurvivaloftheirtraditions–

onincomefromsuchservices,andtourismisobviouslyamajorstimulusforthis.

Thesouvenirindustryalsorepresentsasignificantpotentialsourceofincome

forbothartisansandvendors.Inmanycases,theartisansareabletoselltheir

ownproductsinmarketsthatarethemselvespopulartouristattractions.The

weeklymarketinOtavalo,Ecuador,forexample,wassetuptoenableartisansto

selltheirproductsdirectlytodomesticandforeigntourists,andhasbecome

verypopular.Evenmoreremoteregionscanaccessthetouristmarketthrough

statehandicraftemporiasuchasthosetobeseenincitiessuchasNewDelhi.

Otheropportunitiesforearningincomefromtourismincludevisitstoartisans

andnativehealers,aromatherapy,massage,yoga,andguidedwalksthrough

wildernessareas,ruralcommunitiesandevenurbanareas.

Activitiesofthekindmentionedabovemaybeinitiatedbyanindividualor

family,orbyacommunity.Manysuccessfulexamplesofbothcanbefoundin

theresponsibletourismliterature,suchasBuckley(2003),Mann(2002),and

PattulloandMinelli(2006),andinUNWTO publicationssuchasPoverty

AlleviationThroughTourismandSustainableDevelopmentofEcotourism.

Examplesofrurallodgeandhomestayprojects

Povertytendstobemoreextremeinruralareasofdevelopingcountries.Rural

tourisminvolvingaccommodationinlodges,cabinsandguesthousesmayhelp
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alleviatethis.Thefollowingexamplesshow how ruralcommunitieshave

managedtobenefitfromthiskindoftourism.

AmantaniisthelargestislandinLakeTiticaca,Peru,andisinhabitedby

approximately5000indigenousAymara.Acombinationofhighaltitudeandpoor

soilmeansthatincomefromfarmingisbarelyenoughtoenablethefarmersto

feedtheirfamilies.Theislandersmadeanagreementwithtouragenciesbasedin

nearbyPunotoprovidehomestaysontheisland.Withasmanyas100visitorsa

dayduringthehighseason,incomefromtourismissignificant.Theresidents

taketurnstohosttourists,inordertoensureafairdistributionofincome.

Furtherincomeisgeneratedbyperformancesbylocalmusiciansatacommunity

hall.ThenearbyislandofTaquilehasmorevisitorsthanAmantani,butmost

comeonlyondaytrips.However,Taquilehasaboominghandicraftsindustry.

ThecommunityofTumaniTenda,inGambia,couldhaveclearedtheirlocal

rainforestinordertogrowmorecrops;insteadtheychosetoprotectit.Their

restraintwonthemanaward,andtheyusedthistobuildacampforecotourists,

consistingoftraditionalhutsandarestaurant.Itislocatedabout500meters

fromthevillage,buttouristsarewelcometotakepartinvillagelife,farmingand

fishing.Profitsfromthecommunity-ownedecotourismcamphavepaidfora

school,abakery,achickenfarmandagenerator(Pattullo2006).

TheModelEcologicallySustainableCommunityTourismProject(MESCOT)is

aimedatprovidingruralcommunitiesinSabah,Malaysia,withadditionalincome

fromsustainabletourisminanareawheretheexpansionofoilpalmplantations

andloggingoperationsseriouslythreatensthelocaltropicalrainforest(UNDP

2004).ManytouriststravelbymotorizedcanoeuptheKinabatanganRiver,from

whichtheycanseeproboscismonkeys,hornbillsandmanyotheruniquespecies.

BatuPutihisacommunityoffivevillageslocatedonthebanksoftheriver.With

helpfrom WWF,theNorwegianGovernmentandvariouslocalgovernment
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departments,over20localOrangSungaifamiliesinBatuPutiharenowableto

provideaccommodationtotourists,andmorethan100peopleareactively

involvedinthetourismindustryinonewayoranother.Apartoftheirearnings

isusedtofundmicro-creditloansforhomeimprovements.

TheResponsibleEcologicalSocialToursProject(REST)wasinitiatedin1994

bytheThaiVolunteerServicetoenablelocalcommunitiestomanageand

benefitfromtourism.Theyhavehelpedsetuphomestaysinfarmingandfishing

villages,boattrips,naturewalks,treks,handicraftdemonstrationsandother

activitiesprovidingsmallgroupsoftouristswithopportunitiestogettoknowthe

localpeopleandtheirculture.Mann(200259-61)reportsonhisvisit,organized

throughREST,toKoYaoNoi,aquietfishingvillagenearPhuket,oneof

Thailand’smostpopularresorts.Histripincludednotonlyvisitstoarubber

plantation,afishfarmandthelocalmarket,butalsoadiscussionwithhishost

aboutwhythevillagedecidedtoinvitetourists.KarnjaryaSukrung(1997)

describessomeoftheotherRESTprojectsandalsotheresponsesofthe

tourists,manyofwhomaredomestictouristsfromBangkokandotherlarge

cities.Ayoungbankerfrom Bangkok,forexample,isamazedatthelocal

people’sknowledgeofplantsusedforfoodandmedicine.Karnjaryapointsout

thattheRESTprojectsprovidecommunitieswithasupplementaryincomethat

helpspayforchildren’seducationandmedicalcostsandalsoroadsandwells.

Kerala,insouthernIndia,hasexperiencedaboomintourisminrecentyears,

andisfacingashortageofsatisfactoryaccommodation.TheDepartmentof

Tourismdecidedtomeettheextrademandnotbybuildingmanynewhotelsbut

insteadbypromotinghomestays(2006).Thegoalistoprovideanadditional

5000roomsfortouristswithin5years.Oneinterestingfeatureoftheprojectis

itshighlydetailedclassificationsystem.Homeownersmayregistertheirrooms

underoneofthreecategories,dependingonthelocation,easeofaccess,the
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facilitiestheyhavetooffer,andotherfactors.Theofficialchecklistincludes

requirementssuchascleanbedandbathlineneveryday,abedsidetableand

drawer,andround-the-clockhotandcoldrunningwater.Giventhatthecriteria

alsoincludethehomeowner’seducationalandprofessionalbackground,it

wouldappearthattheprojectisintendedtobenefitthemiddleclasses,rather

thanthepoor.However,thebasicclassificationsystemcouldbeappliedtoa

muchwiderrangeofaccommodations,frommudhuttoformerpalace.

TheMountainInstitute,basedinWashington,hasimplementedaproject

named‘turismovivencial’aimedatprotectingmountainlandscapes,cultureand

livelihoodsinthreevillagesintheCordilleraBlancamountainrangeofPeru.In

ordertopromotetheirattractions,thecommunitiesofHumacchuco,Vicosand

HuaripampahaveopenedatravelagencyinthenearbytownofHuaraz,amecca

fortouristsandtrekkers.TheMountainInstituteprovidestrainingintourism

service,guiding,cookingandotherservices.PricesinVicosrangefrom$16-$37

pernightforapackageincludingnotonlyaccommodationandmealsbutalso

guidedtreks,artisanvisits,musicalperformancesandotherservices.Atleast

10%ofthemoneypaidbytouristsiscontributedtoacommunitydevelopment

fund.

CostaRicahasexperiencedahugeboominecotourismoverthepastseveral

decades,andwithit,asimilargrowthinthenumberofruralcommunities

offeringaccommodationandtourprograms.Inmostcases,accommodation

takestheformofalodgebuiltandmanagedbythecommunityorafamily.The

governmentencouragedcommunitiestoformCOVIRENAS(NationalResource

VigilanceCommittees)topromoteconservationthroughoutthecountryside.

Theseandothercommunity-basedorganizationssuchasfarm cooperatives

subsequentlyreceivedsupportfrom theUNDP SmallGrantsProgram to

establishtourismoperations.Manynowofferlodge-basedaccommodationand
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walking,horse-ridingandboattoursincloudforests,rainforests,lagoonsand

otherprotectedareas.Almost70eco-lodgesarementionedbyBlakeetal.,many

ofwhicharecommunity-owned.

CaseStudy:RunaTupari

JustinfrontofthemarketsquareinOtavalo,Ecuador,istheofficeofatravel

agencynamedRunaTupari.Thenamemeans‘meetingtheIndians’,andRuna

Tupari’sgoalistoenabletouriststoexperiencethelocalculturethroughrural

homestaysandcommunityvisits.TheagencywasfoundedbyUNORCAC,an

organizationthatrepresentstheindigenousQuichualivinginthebeautifulbut

impoverishedCotacachiregionandwhosegoalisto“improvelivingconditionsof

itsmembersthroughdevelopmentprojectsandprogramssuchasagro-

ecologicalproduction,reforestation,environmentalconservancy,legal

assessment,indigenoushealthcare,interculturalbilingualeducation,cultural

revivalandruraltourism”(RunaTupari,undated).Itisco-ownedbyUNORCAC,

theRuralLodgesAssociationandtheNativeGuidesAssociation,andwassetup

withapproximately$100,000instart-upfundsfromAgriterra,aDutchfarmers’

organizationthatalsoprovidedtechnicalandmanagerialsupport.Theproject

beganwithfeasibilitystudiesandmarketresearch,afterwhichthehomestay

programopenedforbusinessin2001(UNWTO200654).By2007,RunaTupari

hadestablished15rurallodgesinthecommunitiesofMorochos,LaCalera,

Tunibamba,ChilcapambaandSantaBarbara,withroomforapproximately45

guests(vanWeert,personalcommunication).Thelodgesconsistofdetached

cabinsorofhomeextensions.Constructionofeachlodgewasfinancedbyaloan

fromaUNORCAC-foundedbank,CooperativeSantaAnita,agrantof$500per

familyfromtheMinistriesofTourismandHousing,andagrantof$1500from
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Agriterra.Inordertokeepdowncosts,theownersdidmuchofthework

themselves.

AccordingtovanWeert(personalcommunication),intheyear2006,2400

overnightstayswererecorded.EachtouristpaysRunaRuparionaverage

approximately$20anightforaccommodationandmeals,ofwhich$8ispaidto

thehosts,$3tothetouroperator,$3tothetransportprovider,$2.60toRuna

Tupari,and50centstothecommunity.Inaddition$2.40isdeductedfortaxand

50centsisspentoncommunications.Typically,ahostreceivestwoguestsper

night,andthusearnsaround$16,ofwhichabout$10isnetprofit,avery

significantsuminruralEcuador.Guestsgenerallystaynolongerthan2nights.

Onaverage,eachfamilyearnsabout$100amonthfromtourism.Thankstothis

incomeandtoearningsfrompart-timebricklayingjobs,hostshavegenerally

beenabletopayofftheirloanswithinafewyears.
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Oneofthe15lodgesisownedbyErnestoandDigna,residentsofSanta

Barbaracommunity.Ernestoisabricklayerandbuiltbothhisownhouseandthe

lodgesometwentymetersaway,whichhas3bedsandasmallbutelegant

bathroom.Oncetheyhavepaidbacktheloanforthelodge,Ernestointendsto

buildasecond,whichwillenablehimtohost atotalof6touristspernight.The

existenceofpeoplesuchasErnestoandDignasuggestthattheRunaTupari

modelcansucceedinovercomingdependencyonoutsideorganizationsand

fosteringanentrepreneurialspirit.

Inadditiontoitsruralhomestayprogram,RunaTuparioffersanumberof

guidedtours.In2004,theyhandled308tours,ofwhich186weredescribedas

naturetours,87ascommunitytoursand35asadventuretours.Theirmore

populartoursincludeclimbinglocalpeaks,trekkingaroundlocallakes,horse

ridingandcyclingexpeditions,toursofartisanvillageswherestraw mats,
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ponchosandmusicalinstrumentsaremade,andanintriguingtourcalled

ExploreAgriculturalandCulinaryTraditions.Theartisantoursinvariablyresult

inpurchasesoflocalhandicrafts,inadditiontogeneratinginterestandpridein

localcottageindustries.Theagriculturaltour,however,hasadifferentgoal.One

ofUNORCAC’sobjectives,in partnership with theNationalInstituteof

AgriculturalResearch,istoreviveanddisseminatetraditionalcrops(Ramirez

2005).Asmanyas100differentkindsofedibleandmedicinalplants,cropsand

treesaregrownbythelocalQuichuaintheirhomegardensandsmallfarms.

Thisiscontributingnotonlytolocalincomesanddietsbutalsotoregional

biodiversity,besidesfunctioningasatouristattraction.

Inadditiontothetwocompanyemployeesandthefifteenhostfamilies,there

areotherbeneficiariesfrom theactivitiesofRunaTupari.Accordingtovan

Weert(personalcommunication),theorganizationemployseightindigenous
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guides,earningfrom$10-$15aday.OneworksforRunaTuparifull-time,three

areusuallyavailableforworkifcalledon,twoworkonlyatweekends,andtwo

othersworkonlyduringthepeakseasonofJulyandAugust.Thiskindof

flexibilityisessential,owingtotheirregularityoftouristarrivals.Mostofthe

guidesobtainedadriver’slicense,enablingthemtodovariousjobsrelatedto

tourismandproducedelivery,bothwithinandoutsidetheRunaTupariprogram.

However,RunaTuparionlyownstwocars,sowhenmoreareneeded,theyhave

tohiretaxis.Onelocaltaxidriverhasapparentlyearnedsomuchfromhiswork

forRunaTuparithathehasbeenabletobuyasecondcarandrentitoutto

anotherdriver.Otherbeneficiariesincludethelocalfarmerswhoprovidethe

programwithfood,thelocalartisanswhosellhandicraftstothetourists,andthe

horseownersinMorochos,whoarepaid$10foreachhorsetheyprovidefor

RunaTupari’sridingtrips(UNWTO2006p.55).

Asmentionedabove,RunaTuparispends50centspertouristoncommunity

improvements.Thelocalcommunitieshavealsobenefitedfromthedevelopment

oflocalenterprises,notleastofwhichisRunaTupariitself,whichhasbeenable

toweanitselfoffthesubsidiesitreceivedfromAgriterraandhaspaiditsown

waysinceJanuary2004(UNWTO2006 p.56).Inadditiontothebenefits

alreadymentioned,UNWTO(2006)mentionsthefollowing:heightenedself-

esteeminthecommunities(traditionallylookeddownonbyurbanresidents),

reducedmigrationfrom ruralcommunities,andincreasedstatusforwomen

(whogenerallyrunthehomestayprogramsandaregraduallydevelopingthe

potentialtorunothersmallenterprises).Afurtherbenefitistherevivalof

traditionalcrops,resultinginaricherdiet,greaterfoodsecurityandthe

potentialforincreasedincomefromthesaleofspecialtyfoods.

Concerningfutureexpansion,thisisverydifficultunderthepresent

circumstances,becausethenumberofarrivalsatanytimeissounpredictable.
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Therearetimes,duringthebusiestmonthsofJulyandAugust,whenthereisa

surplusofvisitorswhohavetobeaccommodatedelsewherebyspecial

arrangement.Normally,however,theprogram operateswellbelowcapacity.

Therearealsotimeswhenlargegroupsrequestafacilityatwhichtheycanall

staytogether.ThecommunityofTunibambaproposedtoreconstructtheirold

hacienda,akindofinn.Thiswouldenablethemtoaccommodatesuchgroups.

However,asourceoffundinghasnotyetbeenfound.Inanycase,itisnotclear

thatsufficientdemandexistsforsuchanexpensivefacilitytobeprofitable.

Thisbringsustotheissueofmarketing.AccordingtovanWeert(personal

communication),whileRunaTuparihasbeenmarketedextensivelyinthe

Netherlands,itisnotwell-knownelsewhereinEurope,norinNorthAmericaor

Japan.Moreover,itdependsprimarilyonthreemainsourcestosupplyitwith

clients:touroperators,volunteerorganizationsthatsendstudents,andthe

LonelyPlanetGuidetoEcuador,whichincludesabriefdescriptionofRuna

Tupari.Thetouroperatorsandvolunteerorganizationsdemandsignificant

discountsthatreducetheamountofmoneyavailabletothecommunity.Inorder

todiversifyitsmarketandreduceitsrelianceontouroperators,RunaTupari

needstoreachawiderpublic.This,however,requiresabiggermarketingbudget

thantheorganizationcanafford.Underthepresentcircumstances,expansionis

thereforesomewhatlimited.

Van Weert(personalcommunication) expressed an interestin eco-

certification,whichwouldbeanadditionalsellingpointfortheRunaTupari

program.However,afterlookingintothesystem,currentlyoperatedby

RainforestAlliance,hefoundittobeprohibitivelyexpensive,bothintermsof

thefeesandtheimprovementsthatlodgeownerswouldberequiredtopayfor.

Hisresponseechoedthatofmanysmalloperators:theconceptofeco-

certificationisgood,butitistoocostlyforsmallcommunity-basedtourism
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projects.

Conclusions

AnumberoflessonsmaybelearnedfromtheexperienceofRunaTupariand

otherruralhomestayprograms.First,itisimportanttorecognizethat

communityhomestaysprovideasupplementary,ratherthanalternative,source

ofincome(UNWTO2006).Programsarebynaturesmall-scaleand,likemost

tourismbusiness,pronetoseasonalfluctuation.

Second,eachprojectneedstobeseenasaclusterofincome-generating

activitiescenteredaround,butnotlimitedto,homestayandtourprograms.In

thecaseofRunaTupari,forexample,otherbeneficiariesincludelocalfarmers

andartisans,andprovidersoftransportation.

Third,itisimportanttoprovideaccesstomicro-creditthroughsecure

financialinstitutions,preferablylocalbanks,atreasonableinterestrates.

Withoutthis,effortstobuildandequipextraroomsfortouristsarelikelytolead

toaheavy,long-termdebtburden.

Fourth,whentouristsoptforaruralhomestay,itisbecausetheyareeagerto

haveanauthenticculturalexperience.Anyefforttomodernizeorwesternizethe

accommodationthereforerisksnotonlywastingmoneybutalsodisappointing

thetourists.AsonevisitortoapoorruralcommunityinThailandcommented“I

lovedshoweringunderthestars”(KarnjaryaSukrung1997).

Fifth,thesuccessofaruralcommunitytourismprojectdependstoagreat

extentonthecompetenceoftheorganizationthathelpssetitupandmaintain

it.TheexpertiseoforganizationssuchasUNORCACandAgriterra,andof

managementteamssuchastheonethatguidedRunaTuparithroughitsinfancy

shouldbemadeavailabletootherprojectselsewhere,throughliveandrecorded
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workshopsandinternships.

Finally,nomatterhowattractiveandwell-organizedacommunitytourism

programmaybe,itwillnotsucceedwithouteffectivemarketing.Smallprograms

likeRunaTuparineedtobeabletopromotethemselvesintheglobalmarket.

Thismayseemdifficult,butthankstotheInternetandtheresponsibletourism

movement,itisbecomingeasier.Popularguidebooksnowmentionsustainable

andresponsibletourdestinationsandoperators.PublicationslikeEthical

Tourism andtheGoodAlternativeTravelGuidehavealsoincreasedpublic

exposure,aswellasraisingawareness.InternetsearchenginessuchasGoogle

andportalssuchasresponsibletravel.com makeiteasyforatouristortour

operatortofindaworthwhileprojectinanycountryandviewitshomepage.

DailynewspaperssuchastheGuardianandtheTimesnowfeaturesustainable

andcommunitytourism productsanddestinations.Ifanything,theproblem

soonmaybeoneofattractingattentionamonghundredsofsimilarethical

products(some,ofcourse,lessethicalthantheyclaimtobe).Hopefully,the

competitionforashareoftherapidlygrowingresponsibletourismmarketwill

leadnottothecuttingofpricesandcornersbuttoincreasingecologicaland

socialresponsibility.

Note
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thathelpedfundRunaTupariuntil2004andcontinuestoadvisethem,forhis
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