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This article aims to clarify the characteristics of the autogenic leaders
among the slum dwellers of the Commonwealth of Dominica. The largest
slum in this country is Tarish Pit which has about 170 households and 600
residents. This community has been formed by the squatters from all over
the island after the attack of the strong hurricane in September, 1979.

The community has been referred as slum, hotbed of crimes or evil, and so
on by the outsiders. However, it is clear that there are two sets of people
among the dwellers: those who have been trying to realize the middle class
values and those who are not interested in it at all. It has been very hard to
bundle these residents into one integrated force in terms of the community
issues. Yet, this community has some autogenic leaders who have tried to
promote some projects for the community as a whole. It is found that these
leaders regard hard work, education, planning in long term, coopeartion as
very important. They have purchased the land plots and built houses. They
are quite openhearted. Yet, they are not necesarrily supported by the
residents eventhough they are referned as leaders by some of these
residents. Many of the residents are not supportive toward the community
issues. Here, we can see the dilemma of cooperative strategy among the
slum dwellers. The common features among the leaders found in Tarish Pit
resemble to those found in the slums of Pokara, Nepal by Yuji Yamamoto.
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