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Masaji Inoue & his HR training projects at the Southern Pacific Associations

Kaori Yokoi*

Abstract

In this reports, I focused on the Southern Pacific Association, the social organization
which was established during the early Taisho era. I tried to illustrate the objectives and
the accomplishment of its HR training program by focusing on Masaji Inoue, the founding
member and its de facto manager of the association.

The association was established to research the Southern area and to train the human
resources for the entire South Pacific projects. The training program begun with opening
the student house in Singapore in 1918 when the pavilion of Japanese products was opened.
However, this student house was closed in 2 years with a lack of the sufficient results due
to the budget constrains and a difficulty of finding employment. In 1929, the Association
conducted another intern program, supported by the Ministry of Foreign Affairs. It was
commercial immigration program, intended to expand the trading areas for Japanese
products, existed until 1944 and sent nearly 1,400 intern students to various areas in the
Southeastern Asia. I consider that this association put efforts on developing the human
resources for Japan’s business in the Southeastern Asia since the early Taisho throughout
the early Showa period and showed some accomplishments to some extent.

Masaji Inoue was at center of this human resources training program. Masaji was
engaged with colony administration in Taiwan and Korea as well as involved with Toa
Dobunkai as well as Dobun Shoin. With these experiences, he built the facility to succeed
Toa Dobun Shoin as he considered to develop the personnel who gained a mastery of the
Southeastern Asian matters. He worked for the Southern Pacific Association with traveling
back and forth between the South and Japan and also established the Nan-a Co., Ltd in the
Southern Pacific for the market development projects. Then, he aspired to move into the
broader economy to cover China, Taiwan and the Southeast Asia, with use of his relation

with colony government bureaucrats and giants in the business world such as Kakichi
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Uchida or Kenjiro Den. Therefore, all the projects by the Southern Pacific Association
projects were accomplished with Inoue’s personal human relations as well as his
coordination with several bureaucrats including those in Taiwan colonial government and

the Ministry of International Affairs.

Key words
Nanyo Kyokai (Southern Pacific Associations), Masaji Inoue, The Student House in Singapore,

Commercial Immigration Program
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