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An Inquiry into the Development of the Hotel Industry

in Okinawa from the Perspective of Visitors

Hirofumi Miyagi *

Abstract

This paper aims at examining how the hotel industry has endeavored to survive in the
changing market and to meet visitors’ needs; and how it copes with problems such as the
declining birthrate and visitors’ diversified needs. We address these issues in this paper by
analyzing the case of Okinawa’s hotel industry.

The development of Okinawa’s hotel industry is closely related to Japanese markets.
However there are some critical issues, such as visitors’ diversified needs generated by the
increasing number of repeat visitors; and the increasing price competition in the market.

Firstly, we divide the history of the development of the Okinawa hotel industry into
five phases — the Immatureness Stage of the Accommodations (1945-1971); the
Construction Rush of Hotels due to the Expo "75 (1972-1977); the Booming of Okinawa
Prefecture (1978-1986); the Development of Resort Hotels (1987-1999); the Diversified
Visitors Needs and the Differentiation of Service Concepts (2000-Present). Next, we found
that hotels survive in the market with government support as well as with cooperation
between the hotels; and they offer a service concept that responds to specific visitor needs,
instead of treating all visitors equally. And finally, the study determined that to solve the
issues facing the hotel industry in a mature market, hotels have to attract new customers,
such as school visiting students and foreign visitors, and they have to develop a distinctive

service concept to meet visitors’ diversified needs.

Keywords
Okinawa Tourism, Hotel Industry, Industry Development Process, Service Concepts,

Diversified Needs, Travel Market in Japan
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