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“The Conflict between Open Innovation and Closed Innovation: Two

Strategies for EV Business”

SAEKI Yasuo

ABSTRACT

In this paper, we showed some patterns of innovation strategy in EV business and
proved a logic of decision-making as well as a difference of those strategies through some
case studies. The conclusions are below. The most important factors of innovation when
firms enter an EV market are company size with capital strength, technological
development capability and product planning. Also, it is significant to manage the
restriction that elemental technologies possess in the phase of innovation’s transition.
Thus, firms entering an EV market have to focus on reducing battery cost and/or realize
excellent product planning that customers are eager to purchase even if the EVs are

expensive.
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