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Potential of Actors Motivated by Individual Awareness of
Issues as Bearers of Solutions to Local Problems:
In Light of Studies on Efforts for S Shokudo in the A School District in Kyoto

FUKAGAWA Koyo'

Abstract : According to a survey by the Cabinet Office, desire among individuals to contribute socially has
risen in recent years, and they have been found to be willing to make contributions in areas of social
welfare and local activities. This paper focuses on individuals who are motivated differently from those
traditionally found to be motivated by “a desire to contribute to a particular region” and who are
personally involved in socially contributing activities in accordance with individual interests and
awareness of issues (hereinafter referred to as “personally-motivated actors”), to explore their possibility
as bearers of solutions to local issues. The analysis of the case of H Shokudo (kodomo shokudo or
children’s cafeteria), operated through collaboration between locally affiliated organizations led by a
federation of neighborhood associations and a non-profit organization named B, reveals that personally-
motivated actors characteristically (1) have strong awareness of particular issues, (2) have experience and
expertise regarding those issues, (3) have an attitude of addressing those issues with local communities
based on the understanding that bearers of solutions to local issues are local communities (locally-
affiliated organizations), and (4) identify themselves with an activity or an organization with which they
engage in the activity. Furthermore, support through local mechanisms of locally-affiliated organizations,
such as their capacity to represent the local area and their local resources, is found to be important for
leveraging personally-motivated actors’ capabilities for the solution of issues. The analysis further finds
that the collaboration between those organizations started from mutual trust among individuals working
for organizations, instead of organizational cooperation, and was achieved by constructing a relationship of
mutual trust, step by step, from one between small groups to one between organizations, which shows that
a relationship of mutual trust and mutual responses at the level of individuals are indeed important for

collaboration.

Keywords : bearers, collaboration, local issues, local activities, local citizens’ organizations,

kodomo shokudo (children’s cafeteria)
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