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RESCCTHY P27 574 7 ¥ a YRPEICHIET %
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ANDFGATAIANET AT VT 4T 4 DELEAR
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2T, BAZEHEIICHREL, kBT 7:
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S A CATEORRE, RS, EBI OV —TRR
A 7 EATHHE U 20 98 S ARFE EH RS KM DR % 4T
B2 B X AREM AR Em L, FRII DS
BN T 5 7% EhA GREIETF LT D, H
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2014b) & Mario Picchi ®3CHAZ: &2 A2, PH 4
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JERE RS &, SEERIISE AR O ]
D712 TC OWH LBAIIRI L TE DI,
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(Sabatés 2014b) o TC & F4T 5 L IRHF 1077
R, A H TIRIEFUARIL AR, 3 —o v
HE L G 2 S E L CHIME S T v B,
PHbZhoo#BICirE L, MEELHI 2L, £
DIFENI RO ERIE 2 B REME L 7z, K
HiTix, PH®O [TARBL 2oV T2,
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AL TR, AMOHRERLHREEZ D <5 AH
POTRP T b BB L2 [AMB] &L
THhoTwd, NHEOMEIET T ¥iEOD
humanitas 7*5 & TH Y, LTI AHEEZE
WEL, CThEREELIET 250950 ABORE
BEABETEATHY, ta—<v=X2DHLER
FEFEbNLTWS (Tl 1982). ZOFEEDEIMG

BHTH DU —OEMHAMOBIAR TH¥ETD
HolzFruid, HOCB X OROZRIE S I, A
ARG ERIZB T 5 AW TH 5 72012130 % BEE
ELTETREp %V, B—< ADA&iFo A
XY Ty OEGER ALK D2 E SR TWA, A
BPEICIE, ABICHD > TW2EH 5w AR D
Do SWEFIRT B LRI, A2 AR5 L
DELD, ANMOKRE LV LBEEZ H/RT2HOE
Wb EZSbhTnwad (T 1982),

PH o [ AR i3, PH % Al3% L 725688 5 45E
FNIZL 72 TC O HROEH, ¥ [N] oav
7 P ERHIEE LN B TH T b,
ENFNOHRLAFIZOVWTIHERS,

1) XBEOEE

PH DZIRDEHZ, 4 5) TOO—<IlH bl
% [CelS] DAIF#H T % Mario Picchi DFEHIZ H
Kh3d B L Fh TS (Presencio 2014) . CelS @
ARG ENIE, Mario Picchi & O HENICILNG L 72T
RO LD0DFMTH Y, AEIE AT fii b
BN L SFIRD 1 D Tdh HEEIROMAMEIZEF L 7=
WEICTH by, A, Uk, BN, HHOHIAEL
KT AERZTRICHELTIT ) DDTH- 72
(Picchi BUAEOWAGRE 2 U)o & 72, I S 13 3HE, 2
HHE, & B BEhE0obs94T, ALD
it &l U CHADBRIERE 2 2 I L, PR
M ZATENCITR D <L, AOBERB#E R
— M5 7OITHEE R FRERLKRD, FICHED
MERPE L AP T A LD TE S L) LEET
%o T&T, TOWEHOIFELOMMTHY, B
B 7% 5 NEBIN GBI REIE & 13— 2 W3 b
D TH-72 (Picchi HBEDATL AR L),

PH OIHEHZ R RIZ L€ T ¥R MIFBTIE,
Mario Picchi DS #[HOKEW 70y = 7 M, H
CHR 2 FEDLRBOZ L TH D, FNITHEDT:
DOHETH Y MHFEREORMEDPBEV, B
NN 2T ST 0TH S ] 2 [HEWOM
UV Z HNEA, 1T ATIEEIEZ ONE W
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CEEMEBLALEIAPDIRLT -] R EDHREA RS F 2 AR B L OCHEERETT 2 bhvbh
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MIED LS BIREDOATH > THRITLIZAEZ B B EAMM R AEETIE R RS2 BHOWEZE b o,
AN, HYVOFFZHEL T, T2, WA @I HL B R BT % < THBY 2 32
EEELERRVIREERZ T, SORELD b e R bR ST, LKA
BLLTHRL 22 R TR E —MIZH 2 53N FmBLUOHAZObOOHACKEREZEETRIEE S
ThbhTwniz, THEEWHIAHZ LD S50 o] CGEM - dfEM 1981 :160) L 3hb, Zh
Tl>%L, AEEELZOOTIRTH - 72, WK 5 3OOBLEMN S Daytop DEEERD L, —AT
AL THADEZ D HERWE N2 FHFTEH LI WMATLZAA TWIZBEOREZME & 49 bED
T7u—FL, HAOELRR ZMIEL 25 R Z&T, BEICHTAENLNR LS AD LIS
FEEZM STV, £ 7 ¥ MIEADRHAD B NZ\AERL, ME & OB E L CTHSH S 2 1L

ISR BB A LY, Mario Picchi Dk 2 —< = DRL, HOZHETL T L EHOBRIVES T
ZLDOEEIE, SHIZBWTYH PH OIEARM 7 3E WAL, EEICBIT2O0MRBIE LTS
DY E LTE T ER MIZFHAN TV, ENTES, T2, HOHMIIMEIZL > THEDS
N, HOoHZOBEREIMEDOFIEIZL > THDS
2) #i% N5 X912, HOASUMEIOREEZITHETD
PH O¥ %1%, KE D Daytop D FE % IEH LT 5, QOAEELBERLOOHTHIROBIRIZY
b0 TOTEEE, DTDOLIBbDTH 5, 72HDTIERWNEEZ LN,
(A7 BILHEES T 2 WO TZ 212V 5, i B Daytop O XDYoRT 5 AR OGEAERTE, Wb

EHSTHRZZDZ, EOHR LIRS NZA >N ORE % 8 ) EHEEHROBME, HIHSE
SCEIET 5 E T, NMIEITHT B, A5 OR WYKL, £ETWL 200N EOHKLE DTN
BAMEZEIZHOND I EEHFEL LI RDFE 7oo EHTLRIIBOTE, ABOELELAREITIE
TIiE, MHEP»SRECE RV EZV. MbhD DI L RIEARGHEE LT PH I TIE, Lid
ZERBENTWERY, ALt bbEz UL T L7z Daytop OEF BRI STz,
THBILIETERVY, WOFTOIMTH L, skl L - T, #H, Daytop TBHZEZFFHL THH
bl AN, EZTEDOL) REEE Tur I hERETHEIAbH ST,
FIANDLZENTELZAH) N ? T T,

Bl EebFE R AMITIAGHEOLRNIE- 3) [Al ®a>+7+b

ENVERRD LD FOROEANTH L, E PH® [Al ®arvte7Mid, 450 -4
FEodo/MNTE %L, HNEILE L7226k — /0 [Hx%wil] o—#zdk LT, 7€
—#ELTD, VEYVDOAMERLZENTE MFE TR S Tw/z (Lanero 2014) . Z Dl
b0 ZOEZDOLET, 2bIEMETALEE ICIER 2 0BG EEZRELRES, A OT7 —F1Fik
THILEWTE D, FROEZH, HIIRVLE 12D EDDHICELSTHIALNTNDE I EDMRR
DTk, HAEZIIH LT, EcxL b, BREOEBIEDIIIIHZOEN TV EH1E

THHEETVWEDE ] (F7 4 F1998: 260) ZAhEIHIRENT,
— R EOH ) )i E LT, TOEFITHKRB X LI X MMETIE, HOLOEEHRLMTEEIRD K

UCtEzo 50 (b — M ZEAEZHRL, 2 D, BTO [ EX T QREENEEN 70 s S
DERIZBWTIRIERBTH 2, QLB IR LRNAETRI N ] [27ar =5 — (ffa TH
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HHEOHFEAEEEZT K= THNI KT 747
[FIH% PHCTXEEZIAKEZARN) ] TRIK
EAFZ DR | T (=774 7 > a VM
WY $Ee 2 8= F 2k | [RGE] 7 Eoff
FELBEENDOVWTE R 2o TNENDLZE ) 1GE
B, NEANEPXZEIHSMETHLI LD
Ak L, & NOFAED RS LA EAEH ORI % R
FEGHR Lo F72, ZOHWT IA] 2EI AL
BIZH725h, FOREIIOWTHHFEHELND
£ Ho T,

PH OHRGEIC BT 5 [A] oI5, [
ANITELWRVIHFEEZRLTS,2) ANddEL
Wl BoTw3, 3) ANdw®ET 2, iy, 7L
VIVTBLENRD Y, BALDOIDIIZEESLEET
H5,4) NIETOMEOFEIHSHIIZH DD
TR, ZNHOMEICIY MEREEL TR - T

W3, 5) NIFHSARE FOBERERFFIIBWT, #
LWATE 2 A 2 UE % 520, 6) AIZHE B EEDS
HHEDTIERL, I E—ICRMA DB, 7) F—2L
&, X i, B, WMWY EcH 5] (Lanero
2014, 2019) £\ ) 7T TH o720 TNHIFANEHIR
T2 ETEERRZ T TH L LI, ADOFTHRITIE
ZLDANDKRZRNE/EDOLEKRLTWDL I L %,
I 2OMOREIE L TIEZ BN TWiz,

3. EAJRIELEEBES

PH ® [ AMER] ZHEoR &L LTz N, Z
O [ ARBL (2D ARG AR TIA S
Nz, ZOIARFIE L 1) Lok RIRED
ATHH>THETOANEESEMICHE, 2) &DAFH
AL B NG & AT, 3) IRIVEEN T a5
LOENE, 4) HHEBETOHCZE, 5) T74 7
Ya YMEERHOETONIH» N
TUT T 5, 6) HEOLR IR TGO

<) aR— a3l

IOWT, ENENDOHLDTORGED,
TETANT VD, [—REOHADPEELZZTWDAN] L3Ad,
[TG1X, SCOREDPHOHEPDVZLZHDTIER LT, AIMED I
FTT—FILLoTHZONTVET] EXNVaR-—1idEz %,
JETANT N, BBoTEZL, TLT, 59, [E)LTHIC
DWCEED AT ITIET —F 2N E®RDDH LD
R—OIER D, (AR LTIET7—=FIETELVRLTT, ]
450 - HNT g =0 [RRABEVE] 25

WeHFEEEAT V222205
W, T) HERE, WBUE, FFEATH D
(Asociaciéon Proyecto Hombre 2019a) o
PH O %32 i01&, 2 OIEARFHIHE L
7N BIRE 2 D Tz, Z OB
3, EOSALREEARFNICZ o 72
MEB ] TR [l 23%E3 5 &9
17 5Tz,

BIzIE, 273ZEOMWEMRE L CTAE
3% PHhEE, KO &9 I TEE
ZEOTW, ¥, [l £ LT,
PHIHEAAMEZHEL 2 2 —=
S A LOBED WL 72 PH O3l
Dffifiy & & MR~ O IR ik % o b
2 iR, PHIGMIEE L CHEZR O
—in iV, ERNSAOFEEIZ BV TH

X2 :BEVOT7—FEH,PSRAE Al O32ET b

WIZH I LAV SIGEE 2 EES 5
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775 L — &GP ] (Ministerio de Sanidad
2020) %ZF T b, 20114E% 520164E £ TO B
SHIEOLFERREE AT, PHHEDOYIKEIS
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concertado) %>, T HHMR LA 5 OB AR H
B % 24 LT 23880 R (Centro acreditado)
Thb, BHIE, WTEBLTVWETTT T LD
—FBR A H B DOMEN A4 T S N7 Bk HiBh
ETHHI0, LHTLIEEH L 2L ANEED
FEDEp > Tz, 20720, PHIHEIIELE
DR HBLEEETHL L EFZEB LD,
Ak L L Comm RSBmO e RETE 5 &
IR 2 HLA TV 72,

PH OMBRAHNIH 3 D) TH bo Z DI
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[ & D EIHE DV IGE) 24T % o Tz,
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DEZVEB IR D IFET S 258D o720 T
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), BADRX Y VAN ZIZET AT a ban
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Hombre 2011), {##7 0 275 A OFFHli (Fernandez
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Hombre 2009a, 2010), BTN OZHIZE D) N E
V7F—var-7ar7 5 A0 (Comision de
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LA OFMERE S A F (Comision de Evaluacion.
Proyecto Hombre 2009b), FIJH#& OFFRLIC 3 % il
7 #t 45 & (Comision de Evaluacién. Proyecto
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7200 T EAMS D KR, EINTIE, PH d 4
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A=/ AN F A EEER IS O W TR S VW ASE WA TS, 7
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BT T T AOFAFROEFHIISTEEA, BT HBDOEFIZ28908ANTH - 72 L FEAICIZREN TS, &7 75 LDF]
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The Efforts of Proyecto Hombre - an Addiction Rehabilitation
and Support Center in Spain:
Focus on the Community Based on its Organizational Philosophy and Structure

INOUE Chie'

Abstract : The aim of this study is to consider how the community based on the philosophy of Proyecto
Hombre, both in its present-day and historical context, which is developed from grass roots field-based
experience, feeds back into the groundwork structure and practice.

Proyecto Hombre was launched in the capital of Spain, Madrid, in 1984, inspired by several modeled
Therapeutic Communities with the purpose of reaching out to heroin users and addressing some of their
problems. This organization has been applying features of the Therapeutic Community, a community-
based model that is basic to its structure, in particular accordance with humanistic philosophy. Therefore,
it functions to strengthen the organization.

Nowadays, Proyecto Hombre has spread to 27 affiliates all over Spain, each of which share a common
method and philosophy. The entire project has assisted more than 19,000 people with substance use and
addictive behavioral problems including alcohol and drug abuse, gambling etc., as well as supporting their
families throughout the year. Furthermore, around 80,000 people per year have been referred to the
project as part of the prevention program that targets students, parents, teachers etc. The scope of
activities is “prevention awareness,” “treatment and rehabilitation,” and “socio-labour reintegration,”
predicated as a three-pronged approach. I am especially interested in this integrated approach, which was
a major part of and reason for my overseas study in Spain for three years, from September 2014 till
September 2017.

The Proyecto Hombre Association is a coalition of affiliates for promotion and implementation of a
project based on humanistic philosophy. The affiliates undertake series of actions in the name of one
organization but also in solidarity and cooperation with other institutes working in the same field. This
cooperative model extends both the extent and efficiency of the project. The underlying humanistic
philosophy is the key factor. It leads to the expansion of scale in the provision of humanitarian aid, and the
status of being a private organization lends additional advantages, such as the flexibility to adapt to
regional characteristics. Due to the resulting strengths and effectiveness of the project, it serves as a

useful and positive reference for Japan towards making a community and an inclusive society.

Keywords : Proyecto Hombre, addiction, drug abuse, therapeutic community, supportive activity
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