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A Transnational Solution to the Management of Global Corporations

Transnational Corporations have many subsidiaries and associates in many countries
and regions. They allocate their subsidiaries over the world according to their own
management strategy: is international, multinational or global. International strategy means
the technological transference from parent company to its foreign subsidiaries. It depends on
the smooth adaptability of local subsidiaries to the advanced technology of parent company.
Multinational strategy means the localization of corporate activities of transnational
corporations. It is very important for subsidiaries to make a suitable decison on the sales,
production and procurement of goods. And global strategy means the integration of their
corporate activities in the global level. It is required to act quickly according to the order from
headquarter in mother country. These are all unique characteristics and values in the
strategy of transnational corporations but same time they are all imperfect in the total
strategy of transnational corporations. And therefore a transnational solution as a overall
strategy is needed for the accomlishment of their purpose. It means the arrangement of these
three strategy: international, multinational and global.
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