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Human Resource Management and Industrial Relations :
Developments of “Agreement-making” Activity

The aim of this paper is to rethink theoretically the content and form of the function or
activity area usually called the employee and labor relations in the context of human resource
management.

The core content of this activity may be grasped originally as the act that employers make an
agreement with employees on the employment contract, which | will call the “agreement-making”
activity in this paper. It is the essential moment for the wage-labor under capitalism, and includes
a contradiction for capital.

The more concrete activities and various measures in this area may be grasped as the
expanded form of “agreement-making” activity. The latter includes diverse elements in different
dimensions. From the viewpoint of its parties, the activity consists of ones making agreements
with employees both individually and collectively, and those legal dimensions. Such developments
have been brought about by the labor movement mainly.

The method of making an agreement is determined directly by employers’ management
policies under the regulation of the labor union and the state. The general direction of the policies
is to control the influence of employees within the limit that the laws of accumulation of capital
permit. But employers have different methods and degrees of control over their employees. Along
with the governmental intervention and regulation intensify, employers’ policies and behaviors
diverge again on the way of responding to them.

Lastly, human resource management, especially the activity mentioned above must be

contextualized in the total framework of industrial relations.
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