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Virtual SPA Business of Semir:
A New Business Model of Chinese Apparel Companies

and Wenzhou Companies

Semir was founded in Wenzhou in1996 and is a top-ranked apparel company in China. It has
two main brands, the casual wear brand “Semir” and the kids’ wear brand “Balabala.” Semir has a
unique business model which outsources design, production and sales and manages the supply
chain, resources, brands and marketing channels, so as to decrease risks and costs. This paper
calls this business model “Virtual SPA Business.” This Business model contributed to the rapid
growth of Semir. But now Semir faces some challenges, such as over-dependence on easy casual

wear, response to the development of e-commerce and so on.

Keywords: Semir, China, apparel company, virtual SPA business, Wenzhou Companies
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