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The Evaluation of Organization by Second Party
— Through the Research to the Graduates —

HIRALI, Takaharu (Professor, Ritsumeikan University College of Business Administration)
KONGO, Rie (Second year, a doctor’s first half course Ritsumeikan University Graduate School of
Business Administration)

Abstract

In the first half of this paper, we take up “the evaluation of organization” which it talks by each
industry in the first quarter of the 21st century, and argue about it to a nonprofit organization, such
as a university and a hospital, mainly with the viewpoint of governance or administration and the
subject of evaluation and the object of evaluation are examined. The relation between accountability
or responsibility and the evaluation of organization by the stakeholder, i.e., the second party has
especially considered comparatively in detail.

In the second half of this paper, we take up the verification of education which the Center for
Higher Education Research and Support of our university put into effect at the end of the 2003 fiscal
year as evaluation by second party, and has mentioned the following points. The differences in
positioning of the verification of education that is a macro evaluation and the teaching method that
is a micro evaluation are discussed, and the significant is clarified. In addition, the knowledge on
education obtained from the multi-variable analysis is summed up in following. Three factors, which
are the curriculum for growth of themselves, support of learning by the teacher/stuff and the
posture of learning by the student itself, determine qualitative evaluation of the Ritsumeikan

University’s education.
Key words

Evaluation of Organization, Governance, Administration, Evaluation by Second Party,

Verification of Education, Research Design, Support of Learning, Posture of Learning
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What Foreign Language Teachers Can Do To Motivate Students

KUDO, Tae (Language Education and Research Center)
KUSUNOKI, Rika (Language Education and Research Center)

Abstract
The authors of this paper are actively involved in the teaching of English as a foreign language
(Kudo) and the teaching of Japanese as a second language (Kusunoki) at Ritsumeikan University.
As instructors of these compulsory subjects, we have been discussing what we can do to further
motivate our students, while taking into account the differences between foreign language and

second language acquisition.

In this paper, we will explain how students perceive their teachers, and how college students
perceive their instructors and/or professors. We will examine how the relationships between
students and instructors affect their motivation towards language learning and, based upon this,

look at what we can do in our classroom to improve students’ motivation.
Key words

foreign language education, foreign language learning, teachers, motivation, individuality,

personal appeal
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Vocational Development Program for Arts and Social Science Students
and University Structural Reform

CHIKAMORI, Setsuko (Managing Director of Career Center)

Abstract

The purpose of this paper is to discuss the establishment of a Vocational Development Program as

support for Arts and Social Science students in university.

1. The introduction will explain the background of research and purpose.

The summary will talk about the awareness of the problem in the gap between the type of human

resources companies require in new graduates at the present time and the actual curriculum at

universities. In the midst of economic globalization, with Japanese businesses losing the capacity to
raise vocational ability in company training after recruitment on one hand, it is viewed that effective
and practical education to be used in society is not being given to Arts and Social Science students.

Therefore, we are now looking to develop a program in which education that will close the gap

between both university students and companies. Ways to solve this problem may be done through

1) Review of future research through literature 2) Examination and analysis of the university

curriculum based on student questionnaires at Ritsumeikan University, and their conscious actual

capabilities towards their future employment, 3) Establishment of the Vocational Development

Program for employment support for Arts and Social Science students at Ritsumeikan University, 4)

Exposure of the image structural reform of university education.

2. The first chapter will discuss the review of future research. As the career development of young
university students with no previous work experience is clearly a present-day topic, this chapter
will point out that forthcoming dissertation for future research has not been found, the ideals
from essays dealing with this subject have not been raised, and to realize and implement a
practical program for vocational skill training at university has still not been made clear.

3. The second chapter will discuss the efforts of the Career Center at Ritsumeikan University,
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which has been said to be one of the most advanced in national universities within Japan. Topics
of discussion are 1) Definition of career education at the university 2) Career design program, 3)
Internship activities, 4) Adoption of a career chart, 5) Correlation between the fulfillment of
university student-life centered on academic ability and employment, 6) Focusing on courses on
career building,7) Current achievements in career development at the university

4. The third chapter will discuss about the evidence attained through the “Questionnaire on Work
Values” answered by students majoring in the School of Social Sciences at Ritsumeikan
University. From the results of the question are, approximately 30 percent of undergraduates
majoring in the School of Social Science are “positive about their studies”. A point was made that
50 percent of students answered that the most important thing about their university student life
is their “preparation for their future paths”. This chapter will also explain the volume of the
matrix for the “ Vocational Development Program”.

5. The fourth chapter will discuss the model for the Vocational Development Program. As for the
program’s characteristics, the way of thinking of education liaisons will be expanded, shifting
from “Provision of Information” to “Ability Development”. Universities and companies will have a
close-knit relationship with each other in creating company seminars and in human resource
development. Also, companies will create a framework in which they will come into the
university, and directly conduct their human resource training.

6. The conclusion will discuss about the expansion of the current career development education,
and that it is a key perspective held by university management. The Vocational Development
Program proposed in this paper will greatly change the scheme of university education and
become parallel with academic education and employment training. The conclusion will attempt
to demonstrate clearly the perspective in enhancing the competitive edge of the university
through working towards structural reform of this university, facing the very important issue of
highly capable individuals influencing university management, as well as the sending out of
students into the job market who have attained practical knowledge from the Vocational
Development Program, in which the conventional academic curriculum has been added to a

intellectual foundation.
Key words

Career Education, Vocational Development, Business Seminar for Students,

Japanese-style Employment System, The Way Students View Careers
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<The Second Forum on Advanced Education 2004>
New Curriculums of Liberal Arts Education just started
—For students to improve their own learning styles throughout 4 years

YOSHIDA, Makoto (College of Science and Engineering)
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<The First Forum on Advanced Education 2004>
Challenges and Progress in the First Year
My Thoughts Two Months after Taking New Position

SAKATA, Keniji (College of Social Science)
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