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Workshop Innovation and New Work Organization in Auto Plant:
A Case Study on Toyota from 1980 to 2001

TSUJI Katsuji®

Abstract: In general, there is a contradictory relationship between production efficiency and
occupational humanity. A particular system of production and labor operating in a particular
country at a particular time shows the balancing point between these two factors. In the 1980s,
Toyota suffered from labor shortages, because young workers had plenty of employment oppor-
tunities under the Bubble economy and would hesitate to work at Toyota, which was notorious
for long and hard work hours. However, after the Bubble economy, there was an oversupply in
the labor market and maturing car market. During this time, Toyota's work forces grew older
and became more highly skilled. In order to maintain its production superiority, Toyota had to
utilize these senior workers. Accordingly, a new type of work organization appeared at Toyota.
In the 1980s, Toyota had a traditional and conventional work organization that was composed of
group leaders, team leaders and team members combining to form linear relationships between
supervisors and subordinates. We call this work organization “Line type”. In the 1990s, a new
type of work organization developed at Toyota. There are no team leaders. Highly skilled
senior workers called “SX” (Senior Expert) deal with personnel matters like Kaizen and TPO
(total production maintenance). We call this work organization “Line and Staff type”. This
paper discusses the reasons why such a shift occurred at Toyota workshops. Analyses are based

on data obtained from a “Follow-up Survey” of the Toyota workers we met in 1982.

Keywords: Toyota Motor, Line Type Organization, Line and Staff Type Organization,

System of Production and Labor, Follow-up Survey
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