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Welfare State and Inter-governmental Relations:
Focusing on the British Policy Developments

YAMAMOTO Takashi”

Abstract: This paper examines inter-governmental relation in terms of local social services in UK.
There are a variety of ways in which administration of services is split between central and local
government. Some services — for example, social services— are run by local government depart-
ment. Often, policy is legislated by central government for implementation by local authorities.
Local authorities may have a mandatory duty to provide a service, which means they are
instructed by central government to do so, or they may be permitted to provide a service at their
own discretion.

Central control of local authorities is exercised in a variety of ways. These include circulars sent
to authorities, inspections of services and most importantly, control through finance. Local funds
are raised through council tax (local tax) and a grant from central government. The level of the
grant varies from one authority to another and is assessed centrally.

Recently there has been a strong move towards centralization and control of the activities of
local authorities. Is local government really weak? Local government has an advantage allowing
flexibility in meeting local needs. Whilst local governments may be financially weak, it provides
a useful check on central government.

This paper clarifies some points as follows; the transformation process of welfare states, the
models of inter-governmental relations, international comparison of social protection finance,

developments of New Public Management, Treasure Department control over local authority.

Keywords: welfare state, mixed economy of welfare, inter-governmental relation, local authority,
centralization and decentralization, new public management, Treasure Department

control
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