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A Study on the British Social Administration under the Blair Administration

— Focusing on the Search for the Potentials of Local Governance —

YAMAMOTO Takashi®

Abstract: This paper examines social care under the Blair administration in terms of the inter-
governmental relations.

The 1990s saw major changes in social care. Specifically, there was a large scale of funding
transfer from the central to local governments, with the responsibility to coordinate care pur-
chasing. At the same time, we saw unprecedented growth rates of independent sector provision,
reversal of the upward growth in residential care to the community care provision, and devolved
decision-making including care management. Thus, there was rapid development of the social
care market, and the change in local authority attitudes to a quasi-market approach.

The challenges for both the central and local governments have been to develop the social care

market environment for practices and providers that encourages independents, extends the user
choice and promotes the quality of care. The Labour government is now introducing regulatory
frameworks to set national quality standards, and local governments are continuing to refine
their service specifications and contractual arrangements.
The textbook market may achieve efficiency under certain conditions. Some conditions for mar-
ket-led efficiencies relate to competitiveness. Local authorities are still developing the skills
required to manage a mixed economy, but there remains a “capability gap” in respect of the com-
missioning role. The vital question is whether it is worth incurring the associated transaction
costs. More seriously, the term “social worker” itself is being replaced by “care manager,” and
the social care market can induce deprofessionalization of social work. Therefore, we need to
check what is happening in this sort of market. Also we need to keep a close watch on the com-
petition in the market

This paper clarifies such points as follows: changes in inter-governmental relations, the trans-
formation of service delivery function in local authority, some developments of local governance,

and comments on local income tax.

O Professor of the Faculty of Social Sciences, Ritsumeikan University



