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The Position and Significance of Housing Action Trusts in Estate
Regeneration in England: Through a Case Study of Liverpool Housing
Action Trust

HASUDA Osamu®

Abstract: This paper examines Housing Action Trust (HAT) policy, concerning regeneration of
estates and neighborhoods in England, focusing on two aspects of the HAT: (1) the emergence
and evolution of HAT policy; (2) the projects, process and governance of the HAT program.

The local authorities and estate tenants first opposed the framework for HATs when it was
established under the Housing Act of 1988 on grounds that it was over-centralized. This failure
transformed HAT policy from a centralized agency model to a partnership model, based on part-
nership with local authorities and tenants. Nowadays, HAT policy has three special features: (1)
the remarkable approaches to tenants’ participation in HAT projects; (2) the multi-focused
approach to regeneration in deprived estates and neighborhoods; (3) the ample funds available
for projects.

The lessons in regeneration from HAT policy, especially the tackling of wider social and eco-
nomic problems of their neighborhoods and the governance system of HAT that discourages
moral hazards of regeneration, can be transferable to regeneration of Japanese public estates.

The paper is based on interviews and on-site inspection at Liverpool HAT.

Keywords: Housing Action Trust, Estate Regeneration in England, Partnership,

Moral Hazards
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