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Knowledge, Dialogue and Involvement in the Reflective Production
System

MORIKAWA Makoto®

Abstract: This paper discusses the present possibility of the reflective production system. This
production system appeared in the mid 1980's when Volvo built its new assembly plant in
Uddevalla, Sweden. The reflective production system generated an effective, flexible and
humanized production. However, due to the fall in demand for Volvo cars in the early 1990s,
Volvo closed this plant in 1993. Nevertheless, this does not mean that the reflexive production
system has lost its merit; which is that it organized work in a form that develops to the maxi-
mum the potential human abilities and links them with the production process. In addition, the
recent discussion on empowerment in fields like management organization has provided us with
an instrument to support the possibility of the reflective production system. Elaborating on the
arguments about empowerment, in this paper | analyze the reflective production system from
the new point of view of the concepts of knowledge, dialogue and involvement, making clear the

present possibility and merit of the reflective production system.

Keywords: reflective production system, Fordism, knowledge, dialogue, involvement, empower-

ment, quality of working life.
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