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Factors to Enhance Activities of a Neighborhood Community Association
— Case study of the Kasuga elementary school district in Kyoto —

TANI Ryoji *

Abstract: The objective of this study is to find out the main factors involved in enhancing
activities in an elementary school district by a neighborhood community association, based on a
case of the Kasuga elementary school district in Kamigyo-ku, Kyoto. The association’s
characteristics were presented by analysis of its history and development and accounts of the
main factors that enhanced its activities were gathered through interviews with leaders of
activities.

In the Kasuga elementary school district, many community groups are organized centering
around the local community association and carry out various activities, which always meet the
needs of the age and tend to increase, not decrease. The characteristics of this community
association provided opportunities for community members to participate frequently in activities,
which expanded a network among residents. An enhanced network developed trust and respect
for each other, in which community leaders were given leadership and members were motivated
toward activities. The association was activated in parallel with the growth and experience of
community members. These are the reasons that activities in the Kasuga elementary school

district were constantly expanding.

Keywords: neighborhood community association, volunteers, motivation, network

* Ph.D. Candidate, Graduate School of Sociology, Ritsumeikan University





