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Application of Experimental Study to Toyota

TSUJI Katsuji *

Abstract: This paper aims to shed light on the post-war personnel management conditions of
Toyota Motor Corporation from the perspective of the sociology of work, by analyzing articles
about personnel shifts inserted in Toyota’s house journal Toyota Newspaper. The analysis of
personnel shifts requires quality records on an individual level. In addition, a conceptual
framework and definition are essential to ensure proper analysis of the phenomenon of personnel
changes. In view of this, this paper presents two limited objectives: 1) to generally and logically
discuss the framework of analysis —herein called “personnel space”— and basic concepts,
preparatory to the analysis of individual data on personnel shifts, and 2) to build up the image of
Toyota’s personnel space by applying those basic concepts to its company-wide personnel
phenomena and revealing the trends of Toyota’s personnel shifts over the past several decades,

with focus on recruitment and discharge.

Regarding the first objective, a conceptual framework called “personnel space” is proposed to
consider basic concepts, such as the scale of personnel space, the adjustment of personnel space,
the history of personnel shifts, and competing groups. For the second objective, Toyota’s
personnel changes during the post-war period are discussed giving due consideration to both the
external and internal factors of the company. The external factors include the auto market,
manpower market, academic backgrounds of the workforce, and labor laws. The internal factors
contain the company’s mid- and long-term business plans, short-term recruitment plans based on
such business plans, changes in the hierarchy of posts and functional qualification and the
resulting reorganization (alteration/abolition) of departments and divisions, substitution of the
workforce in favor of innovative technology, as well as organizational levels of affiliated companies
and quasi-internal labor-market conditions in terms of discharge. As a result, it is concluded that
Toyota has flexibly adjusted both the quality and quantity of its workforce as necessary for
personnel space in response to changes in external circumstances, and that it regularly reviews

the definition and construction of its personnel space structure.

Keywords: Toyota Motor Corporation, personnel space, personnel shifts, personnel management,

career, promotion, competition
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