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x5 AHFER - BhfeR (FEHMEICK S, 1937-1969%F)

RN | AR | BBAAL | BhEE154E | BhBE204E | Bhie254F | BhHE304E | Ehbe354E | Bhitd04E
1937 100 91.6 78.7 59.1 23.7 12.4
. 1938 100 91.3 80.8 57.6 372 32.6
§ 1939 100 92.2 74.1 47.9 29.9 23.3
. 1940
1941 100 91.9 75.8 57.2 46.2 39.0
1942 100 85.3 68.8 47.3 35.1
N 1943 100 874 72.8 54.9 44.7
iﬁ 1944 100 83.8 68.4 53.8 46.2
1945
1946 100 88.7 724 64.4 50.2
. 1947 100 89.3 73.7 63.3
i1
il 1948 100 88.9 734 68.0
. 1949 100 90.5 75.8 65.9
1950
1951
1952
5
;%1 1953 100 53 48.0 48.0
1954 100 52.8 494 48.3
1955 100 55.6 55.6 53.7
1956 100 48.3 46.6 43.1
1957 100 72.3 69.3
1958 100 475 47.5
1959 100 60.1 59.6
1960 100 98.2
EF; 1961 100 98.6
{ﬁj’ﬁ 1962 100 50.6
g 1963 100 25.7
,ﬁ% 1964 100 245
1965 100 44.6
1966 100 28.9
1967
1968 100 93.6
1969 100 93
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19274 1 0 0 0 0 1]/ 19694 | 2099 | 1132 130 534 162 | 4057
19314 1 0 0 0 0 1 {| 19704 1811 795 185 258 150 3199
19324F 2 0 0 0 0 2 || 19714F 1942 1098 575 907 155 4677
19344 19 0 0 0 0 19 || 19724F 1468 1023 690 551 171 3903
19354 49 0 0 0 0 49 || 19734 1537 1043 283 822 159 3844
19364F 139 0 0 0 0 139 || 19744¢ 1914 999 272 538 54 3777
19374 | 148 0 0 0 0 | 148 1975% 1 699 285 621 36 | 1645
19384 213 0 0 0 0 213 || 19764 14 769 272 1766 36 2857
19394 314 0 0 0 0 314 || 19774F 2 759 316 2072 73 3222
19404 175 0 0 0 0 175 || 19784F 3 939 289 2351 68 3650
19414 237 0 0 0 0 237 || 19794 1 1118 326 2660 191 4296
19424 243 0 0 0 0 243 || 19804 1 1445 293 3199 240 5178
19434 | 187 0 0 0 0 | 187 | 19814 1| 1762 342 | 3418 233 | 5756
19444 117 0 0 0 0 117 || 19824 0 1930 338 4491 247 7006
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19464 1015 0 0 0 0 1015 || 19844 1 2070 640 5176 407 8294
19474 259 0 0 0 0 259 || 19854 0 2161 727 5523 427 8838
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19524F 13 0 0 0 0 13 || 19904F 0 2906 1252 0 761 4919
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19544F 68 0 0 515 0 583 || 19924F 0 3569 698 3179 1835 9281
19554 55 208 0 379 0 | 732 19934 0 | 3359 649 | 3252 | 1550 | 8819
19564 84 345 0 1371 0 1800 || 19944 0 3267 673 4285 806 9031
19574 210 1 0 0 0 211 || 19954F 0 3355 789 0 937 5081
19584F 243 39 0 0 0 282 || 19964 3 3412 814 0 1194 5423
19594F 277 59 0 732 0 1068 || 19974F 3 3409 1072 0 1147 5631
19604 698 121 23 0 37 879 || 19984 0 3406 883 0 1250 5539
19614 | 1246 198 76 | 1246 80 | 2846 || 19994 2 | 3480 961 0| 1328 | 5771
19624 1699 365 95 867 73 3099 || 20004 0 3497 0 0 1325 4822
19634 1598 158 125 1011 66 2958 || 20014F 0 3692 0 0 1576 5268
19644 2221 365 110 626 70 3392 || 20024F: 0 3621 0 0 1319 4940
19654 2547 540 2 293 87 3469 || 20034 0 3551 50 0 1364 4965
19664 1683 486 128 1092 108 3497 || 20044 0 3214 56 0 1453 4723
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SRR RESEAL AR (4385 1)
x9 BRRULFBREOLE, #HE#HEEL TWCD£
W 19551956 |1957| 1958 | 1959| 1960| 1961 | 1962 | 1963| 1964|1965 | 1966|1967 | 1968|1969 | 1970|1971 | 1972|1973 | 1974
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iggii&ﬁgL:; BIEPLER ] 631 198 | 136 | 130 | 171 | 172 | 195 | 208 | 205 | 283 | 310 | 339 | 446 | 474 | 557 | 625 | 613 | 627 | 602 | 502
TWCD #ELL [ 5H6% | 98| 126 | 147 | 130 | 174 | 181 | 203 | 208 | 306 | 300 | 324 | 347 | 456 | 486 | 564 | 632 | 607 | 622 | 596 | 588
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iggii&ﬁiL:; BIRIPLEI ] 619 | 6as | 736 | 788 | 854 | 827 | 879 | 876 | 878 | 775 |15832
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F10 AHEER - BER - KREHY - FREBHE (1937-1978%F)

AALAE | BBLRINEL | BhELO4E Wie154F WiEi204F W25 WiE304F i35 Wie404F W45
VI N NE | BIREE | ANJ | JBIRAE | B | HBIRAE | AR | BIRAE | ABL | IBIRAE | AB | IBIRAE | B | BIRAE | AR | BEE
1937 418 | 1952 | 383 | 1957 | 329 | 1962 | 247 | 1967 99 | 1972 52 | 1977 1982
1938 172 | 1953 157 | 1958 | 139 | 1963 99 | 1968 64 | 1973 56 | 1978 1983
1939 374 | 1954 | 345| 1959 | 277 | 1964 179 | 1969 | 112 | 1974 87 | 1979 5 1984
1940 1955 1960 174 | 1965 124 | 1970 | 106 | 1975 86 | 1980 16 1985
1941 236 | 1956 | 217 | 1961 179 | 1966 135 | 1971 | 109 | 1976 92 | 1981 17 1986
1942 1352 | 1952 | 279 | 1957 | 238 | 1962 192 | 1967 | 132 | 1972 98 | 1977 65 | 1982 1987
1943 212 1953 | 206 | 1958 | 180 | 1963 150 | 1968 | 113 | 1973 92 | 1978 73 | 1983 1988
1944 141 | 1954 117 | 1959 98 | 1964 80 | 1969 63 | 1974 54 | 1979 42 | 1984 1989
1945 1955 1960 116 | 1965 101 | 1970 85| 1975 70 | 1980 55 | 1985 1990
1946 1143 | 1956 | 1028 | 1961 912 | 1966 | 744 | 1971 662 | 1976 | 516 | 1981 | 301 | 1986 1991
1947 349 | 1957 | 300 | 1962 | 268 | 1967 | 221 | 1972 190 | 1977 | 124 | 1982 42 | 1987 1992
1948 736 | 1958 | 693 | 1963 | 616 | 1968 | 509 | 1973 | 471 | 1978 | 337 | 1983 | 190 | 1988 1993
1949 270 | 1959 | 252 | 1964 | 228 | 1969 191 | 1974 166 | 1979 | 108 | 1984 63 | 1989 1994
1950 0 1960 3| 1965 3| 1970 1| 1975 1| 1980 3| 1985 1990
1951 1 1| 1961 1| 1966 1971 1976 1981 4 | 1986 1] 1991
1952 15 1962 1967 1972 1977 2| 1982 1987 2| 1992
1953 100 1963 53 | 1968 48 | 1973 48 | 1978 61 | 1983 1988 31 | 1993
1954 89 1964 47 | 1969 44 | 1974 43| 1979 60 | 1984 1989 36 | 1994
1955 54 1965 30 | 1970 30 | 1975 29 | 1980 34| 1985 1990
1956 58 1966 28| 1971 27| 1976 25| 1981 46 | 1986 1991
1957 137 1967 99 | 1972 95| 1977 | 149 | 1982 119 | 1987 1992
1958 198 1968 94| 1973 94 | 1978 | 144 | 1983 115 | 1988 1993
1959 213 1969 128 | 1974 127 | 1979 160 | 1984 126 | 1989 1994
1960 378 1970 | 399 | 1975 | 392 | 1980 | 432 | 1985 1990
1961 609 1971 968 | 1976 | 954 | 1981 | 1039 | 1986 | 910 | 1991
1962 3238 1972 | 1639 | 1977 | 1633 | 1982 1987 | 1542 | 1992
1963 6290 1973 | 1617 | 1978 | 1662 | 1983 1988 | 1457 | 1993
1964 9317 1974 | 2284 | 1979 | 2393 | 1984 1989 | 2093 | 1994
1965 5960 1975 | 2658 | 1980 | 2741 | 1985 1990
1966 6521 1976 | 1883 | 1981 | 1833 | 1986 1991
1967 9217 1977 | 2524 | 1982 | 2403 | 1987 1992
1968 10465 1978 | 2591 | 1983 | 2425 | 1988 1993
1969 10828 1979 | 2430 | 1984 | 2261 | 1989 1994
1970 11613 1980 | 2242 | 1985 1990
1971 9644 1981 | 2310 | 1986 | 2060 | 1991
1972 5126 1982 92 | 1987 | 1637 | 1992
1973 7548 1983 39| 1988 | 1762 | 1993
1974 8015 1984 104 | 1989 | 2157 | 1994
1975 2970 1985 1990
1976 2377 1986 13| 1991
1977 2702 1987 1992
1978 2235 1988 2| 1993
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Overview of Toyota’s Human Resource Management in the Postwar Period
— A comprehensive analysis of personnel information
released in its house journals (1937-2005) —

TSUJI Katsuji *

Abstract: This paper examines the human resource management policies that Toyota Motor has
carried out in the postwar period, with a focus on the annual number and frequency of its newly
hired employees, promotions in rank, personnel transfers, continuous service commendations, and
personnel discharge between 1937 and 2005. Basic data for the study was provided by the Toyota
Workers Career Data (TWCD), a Microsoft Excel file into which personnel-related articles
released in the automaker’s house journals were exhaustively collected and loaded.

The study has revealed six key findings: (O Toyota’s recruitment demonstrates an upward trend,
though there are significant differences between years in the number of newly-hired employees. 2
There has been an increase in the number of promotions in response to the growing number of
its employees. 3 Viewed from the aspect of competition and selection, which is another aspect of
the promotion process, both skilled workers and clerical workers/engineers have been exposed to
competition among co-workers. Skilled workers have faced more fierce competition than clerical
workers/engineers. (9 In general, the number of personnel transfers is on the increase. However,
it is difficult to identify a clear trend due to repeated cycles of sharp increase and decrease
observed since around 1980. This can be largely attributable to major changes in organizational
structures on a department level, resulting from a merger between Toyota Motor Co., Ltd. and
Toyota Motor Sales Co., Ltd. as well as company reorganization. (5 Toyota’s continuous
employment rate is relatively stable. Half of its employees leave the company within about 15
years after joining it. After that, however, few workers leave the company, and 20 to 30% of them
continue to work until mandatory retirement age or until they are transferred to Toyota’s
subsidiaries. & The number of discharged employees has continued to rise. This results from a
surge in the number of its workers and reflects the long-term employment practice maintained by

the company over the past few decades.

Keywords: Toyota Motor, human resource management, joining the company, promotion, transfer,

continuous service, discharge, TWCD
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