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Introduction

In1901railcompletedatacost
of₤6.5million –brought30,000
Indiancoolies.
In1902commissioner,SirCharles

Eliot,BritishEastAfricanProtectorate
(Kenya)surveyedtheterritoryand
itspeopleforeconomicpotential.It
became imperative for London to
developthecolony’sproduction,make
useoftherailwayforexportandpay
backthepubliccapital.
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コミュニティ・ミュージアム・オブ・ケニア（以下CMK）とは，「ある地域における昔からの技術
や遺産を単に博物館に保管・陳列・展示するばかりでなく，それらを地域のコミュニティに返し，知
識を共有し，環境を考慮して行動する博物館」を意味し，具体的には，自炊可能なキャンプ場，ナチ
ュラルトレイル，カルチュラルセンター，温泉，スネークパーク，そして展示施設としての博物館が
ある。このＣＭＫは，地域まるごとミュージアムともとらえることができる。
研究会では，ダイレクターであるユースタス・ギトンガ氏（写真）にCMKの現状と課題について

報告していただいた。その詳細は，以下の通りである。 （遠藤保子＊＊）
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Acampaigntostockthenew countrywithsettlerstocapitalizeontheagricultural
potentialandprovidecashcropsfortheworldmarketwasstarted.Thousandsofsettlers
migratedintoKenyadeterminedtobuilda“Whiteman’scountry”.
TheempirewasnottobeaburdenonBritishtaxpayersandKenyahadtoselffinance,

creatingahugeburdenfinancingroads,rail,telegraphsystems,administration,personneletc.
leavinglittleforeducation,healthandotherinstitutions.
Thenewsettlers,inbetweentheirsurvivalchoresstillhadsomeextratimetoengagein

leisureactivities.Thosethathadaristocracybackgroundshadmoretimeontheirhandsand
theystartedcollectingitemsthattheyconsideredcuriouswhichincludednativematerial
coveringutility,artistic,ceremonialclothing,weapons,musicalinstrumentsandallmannerof
objectsthatincludedbiologicalmaterial.
ThecollectorsformedasortofclubwhichlaterdevelopedintotheEastAfricanNatural

HistorySociety.Thisclubmadethefirstattempttoassembletheirmotleycollectionundera
singlerooftomakethefirstmuseumin1910.

Asthecolonyprogressedeconomically,theyoungmuseumincreaseditscollectionsand
membershipandattractedfundingfromgovernment.
Newtownsdevelopedalongandoneachendoftheraillineforminganetworkthat

connectedhighpotentialagriculturallandareas.Outsidethisnetworkwasthelargerpartof
thecountry,mostlyarid.Therewasnomoneytodevelopthisaridareaandevenaccess
roadswereunknowninmanyareas.TheColonialAdministrationsimply“cutoff”thoseareas
anddubbedthemcloseddistrictsensuringthatoutsidersremainedoutoftheareas.Onlythe
missionarieshadrelativeaccesstotheseareas.Theoldwaysofliferemainedlargelyintact.
Thecloseddistrictswereandremainthesourceoftheartifactsthatform thenational
museumcollection.

Newmuseum

In1930anewmuseum buildingwasbuiltinNairobiandwasnamedafterthethen
governorofKenyaColony,Coryndon.
Rightfromtheonsetmanyofthemuseumscollectionitemswerecollectedasobjectsof

curiosityandmoreoftenthannot,endedupdisplayedoutofcontext,withtheresultthatthe
essenceofthetruemeaningandsignificanceofthismaterialwaslost.Thecuriousnatureof
thesecollectionsfascinatedthecolonialsettlersandtheywerequitepleasedwiththeir
handiwork,amuseumdepictingthenativelifethewaythesettlerssawit.
Forthenextforty(40)years,museumcareersinvolvedonlyBritishcolonialpeopleand

wheretheywerenotBritish,theyhadtobewhite.ItwastabooforanyKenyannativeto
“tamper”in themuseum’sindustrybytrying togetinvolved atanynotch abovea
subordinateworker.
1963KenyabecameanewIndependentRepublicwithanindigenousPresident.Alarge

portionofwhitesettlersleftthecountrytosettleinSouthAfrica,Zimbabwe,Britainand
Australia.ButasizeablenumberremainedinKenyaandcontinuedtoworkinthenew
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government,businessandlargescalefarms.
Oldhabitsdiehard.Anewform ofneo-colonialism begantotakerootinseveralfields

withthemuseumsfieldbecominganearlycasualty.
Thenew governmentdidnothaveanymoneytoextendinfrastructuredevelopment

beyondtheraillinezone.Sothecloseddistrictsremainedclosed.
ThenewgovernmentadoptedtheCoryndonMuseum,namedittheNationalMuseums

ofKenyaandcontinuedgivingitfinancialsupportbutpaidnoattentiontothewayitwas
administeredasthegovernmentwasmiredinitsowneconomic,socialandpoliticalcrisis.
Thissituationbecameaconduciveenvironmentforevolutionofaresistancetochange
monopolisticNationalMuseumSystem.Therewasnostalgiatotheoldempire.
TheNationalMuseumadministrationsawtothecontinuityoftheinstitutionremaininga

bastionofthecolonialcontinuityinKenya.Atthesinglenationaluniversityofthetime,
indigenousstudentswerediscouragedtotakesciencesubjectsthatmightleadtoamuseums
career.Earthscienceswerespecificallyanogozone.
ThosethathadstudiedabroadandhadsecuredemploymentwithNationalMuseum

wereencouragedtoconform totheestablishment.For30yearsthisexercisewassustained
creatinganearstagnationinnumbersofindigenousKenyanMuseumprofessionals,ensuring
thatthelocalasinthepastwouldremainatthetail-endofthepeckingorder.

Meanwhiletheadministrationmaintaineda‘clean’facetothegovernmentandtothe
internationalcommunityportrayingthemuseumsoperationsasromanticandaheadofthe
packwithitsarchaeologicalworkbecomingakintopiety.
TheindigenousKenyanswhoformedthegreaterpartofthepopulacecouldnotquite

fathom thenewmuseum displayswhichtothem wasjustacollectionofparaphernalia.The
majorityofnativeKenyansthereforebecamepassiveobserverswherethemuseum featured
andtodate,mostpeoplerecalltheirfirstschooltriptothemuseumbutfewrecallwhatthey
saw.
Inthemid1980’sKenyahadsinglepoliticalpartysystem withdictatorialtendencies

creepingintoeveryinstitution,businessandjustabouteveryoperationinthecountry.For
NationalMuseum administration,theseweregoldentimesandtheywereindeed,intheir
element.A neartotalexclusionoftheenlightenedor“uppity”nativesonallimportant
museum mattersbecameakeypartoftheirmentalrepertoire.Thiswouldbecomean
unwrittennationalmuseumspolicy.
Manyindigenousmuseum professionalswhohadinnovativeworkplansorwhohadan

affinitytowardsnewideaswereovertlydiscouragedandthenpromptlyshownthedoorwith
thecumulativeresultofasizeablecommunityofmuseumprofessionalsoutsidethemuseums
system.Iwaspartofthisgroup.
1992-TheKenyapoliticalestablishmentsuccumbedtopressureviaapoliticalwindthat

hadsweptthecountrywithcitizensdemandingmulti-partyismandliberalization.
Kenyahelditsfirstmultipartyelectionsforthreedecades.



CommunityMuseumsofKenya(CMK)

ItisagainstthisbackgroundthattheCommunityMuseumsofKenya(CMK)was
established.
FormationofCMK –Agroupoflike-mindedindigenousKenyansgottogetherand

decidedtotakeadvantageofthenewliberationbylobbyingthegovernmenttoregistera
secondmuseumssystem.
Ourpreliminarycontactwiththegovernmentwasveryencouraging.Thegovernment

wantedtoseeonpaperwhatwehadinmind.
Weembarkedonthetaskofarticulatingourvisiononpaperforgovernmentperusal.
Thecirculationofourpresentationthroughthevariousgovernmentdepartmentstook

oneyear.TheMinistryofResearchandSciencefinallycalledustoameetingandthe
governmentverdict.TheMinistersaidthatourvisionissomethingthatoughttohavebeen
implementedthirtyyearsearlier.ThegovernmenthaddecidedthatCommunityMuseumsof
KenyawouldberegisteredasaNonGovernmentalOrganization(NGO)tofacilitateaccessto
awiderbaseinpartnerships.
Thearduousprocessofvettingthrougheightdifferentgovernmentdepartmentsbefore

registrationtookanother2years.In1999CommunityMuseumsofKenyawasregisteredasa
Non-GovernmentalOrganizationwiththeMinisterforResearchgivingitclearancetooperate
asaresearchinstitutionandasaresearchaffiliatinginstitution.
TheCommunityofmuseum professionalsoutsidethenationalmuseumssystem formed

partofCMK’scoregroupwhichfunctionedasplanners,think-tank,implementers,workers,
lobbygroup,consultants,driversandextensionofficersetc.Betweenthemthesepeoplehad
acombinedworkingexperienceinthemuseumsfieldofmorethan170years.

WewereaverydiversegrouporiginatingfromdifferentethnicKenyanbackgroundsand
havingbeenexposedtootherglobalculturesandeducationsystemsweweretherefore
establishingCMKfromavantagepoint.

Thisteamunderstoodthesocial/culturalandpoliticalpositionsofthediverseindigenous
communities,theirneedsandaspirations,theirstrengthsandshortcomingsvis-ả-visthe
positionofthewesterncommunityanditscoloniallegacywiththeattendanttechnological
advantagesanddisadvantages.Theywerequitefamiliarwithbothsidesofthedivideand
theirdivergedviews.AcaseinpointistheincidentofanelderfromnorthernKenya.Several
yearsearliertheNationalMuseumsresearchersexcavatedanimportanthominidfossilthat
wastobecomeworldfamous.Thefossilendedupinthestrongroom inNairobi,Museum.
Theilliterateeldersfromapastoralcommunityhadagrandsonwhowasinhighschool.The
famousfossilwasexcavatedontheelder’sclanlandandthecommunityknewaboutthefossil
andalocallegendaroundthefossilwastakingform.
Thegrandson’swishwastoseethelegendaryfossilfrom hisancestralland.Theelder

soldhisanimalstopayforthejourneytotheNairobiMuseum.Havingtraveledseveral
hundredmilesthroughverydifficultterrainthetwopeoplearrivedatthemuseum and
announcedtheirwishtotheadministration.Totheirconsternation,theyweregivenformsto
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fillandshowtheirresearchpermits,theirsponsorsandshowiftheywereworkingontheir
mastersordoctoraldissertations.Needlesstosaythetworeturnedhomewithoutsetting
theireyesonthelegendaryfossilfromtheirclanland.
Duringthetwoyearwait,wecrisscrossedthecountryespeciallyinthecloseddistricts

conductingmeetingswithcommunityleadersandthemoreyouthfuleducatedmembersof
the communities and discussed the practicaloptions ofestablishing museums with
communityparticipationandownership.

Wefoundthosesessionsextremelyuseful.Eachsidehadlearntalotfromtheother.
Severalcommunitiesstartedbyallocatinglandtotheprojectastheirfirstcontribution.

Theyalsowereveryclearonthetypeofmuseumsordisplaystheywouldlikeintheirareas.
After getting registration and the various relevantpermits CMK embarked on

establishing two museumsand an archaeologicalresearch and excavation program in
Baringo,oneoftheformercloseddistricts.Wehadpartneredwiththelocalcountycouncil
onthemuseumsestablishmentandFrenchresearcherscollaboratedontheexcavation
programunderKenyaPaleontologicalExpedition(KPE).
Thecommunitiesontheground,ofcourse,hadmanybasicsurvivalproblems,like

gettingenoughfoodandwaterfortheday.CMKhadtoaddresstheissueoftheirsocial
problemsifwehopedtogettheirattentiononmuseumsmatters.Thesocialproblemswere
asdiverseasthecommunitiesthemselves.Onecommunityhadahugeenvironmentalcrisis
causedbyandinvasiveshrub,Prosopisjuliflora,thathadbeenpropagatedontheirlandby
oneoftheUnitedNationsInternationalagencies.Theshrubhadchokedtheirpastures,water
services,killedpeopleandtheiranimalsandwasfinallypushingthemoutoftheirhomes.
Anothercommunityneededanaccessroad8Kmlongbutifbuilttheroadsectionwould

savethem120Kmofroundtripcircumventinganescarpment.Yetanothercommunityonthe
hillsidewantedatreenurseryestablishedtohelpthemplantseedlingstocoverthedenuded
hillsides.Therewasapermanentdam withalotofwaterbutthelandsetasideforthe
nurserywas5Km from thedam,sothefirstitem ontheshoppinglistwas5Km ofwater
pipinginatrench.
TheCommunityMuseumsofKenyamissionof“TakingMuseumstothepeople”

acquiredanewsibling“SocialDevelopment”.
Thebuildingofthetwomuseumsandthesocialdevelopmentprojectswererunning

concurrentlyandbitbybitouroperationsbeganattractingmediaattention.
WesentfourlocalyoungpeopletoFrancefortechnicaltrainingandanotherbeganhis

PhDcourseinmicropaleontologyattheUniversityofLille,France.
EstablishmentofCMKcausedimmediatealarm tothenearlyonehundredyearsold

museummonopolyandthemonopolysetoutimmediatelytofightoffthenewintruder.
TraditionalmuseumsfundingsourceswerepressuredtogiveawideberthtoCMK.The

NationalMuseumsAdministrationorderedthearrestoftheFrenchResearchteammembers
andchargethem withillegalexcavationoffossils.Atleastonememberoftheteam was
arrestedandspentfivedaysinjailbeforethecourtestablishedthattheresearchpermitthat
theaccusedhadwasagenuineissue.



Themultinationalcompaniesthatwerehelpinguswithsocialdevelopmentresources
werepressuredtotonedowntheirenthusiasm.
2000–TheCommunityMuseumsofKenyaresearchteam (KPE)madeamonumental

prehistoricdiscovery.WeexcavatedOrrorrintugenensis,thesixmillionyearsoldhominid
thatprovedthathominidswerebipedalnearly3millionyearsearlierthananticipated.
LiketheCMK,thenewdiscoverydidnotconformwiththeestablishmentwhichcaused

consternationinthescientificfraternityandgeneratedhealthyandlivelydebate.
2001–ItraveledtoUNESCOHeadquartershavingsecuredanappointmentwithofficials

thatwereinchargeoftheAfricanDesk.MymissionwastoinformtheofficialsaboutCMK
andseekUNESCOsupportsinceouroperationswereanaturalfitintoUNESCO’smandate.
Theofficialspromptlyinformedmethattheywon’thearmeoutunlessCMKacquires

InternationalCouncilofMuseums(ICOM)membershipthrough itsAfricanChapter–
AFRICOM whoseofficewashostedbytheNationalMuseumsofKenya,Nairobi.Ofcourse,
AFRICOM didnotwelcomeCMKwithopenarmsandittookanothertwoyearsbeforeCMK
wasallowedmembershipofAFRICOM whosemissionis“topromotedevelopmentof
museums.....”
2002–Kipsaramanmuseumopeneditsdoorstothepublic.Theceremonywasofficiated

bytheFrenchAmbassadortoKenya.Orrorintugenensiswasacentralexhibitinthenew
museum.
2003–LakeBaringoReptileParkopeneditsdoorstothepublicandtheceremonywas

officiatedbytheMinisterofTourism,KenyaandthePresidentoftheNationalMuseum of
NaturalHistory,Paris.

NewsoftheCommunityMuseumsspreadfastresultinginmanyenquiriesbymembers
ofdifferentKenyancommunitieswhowantedourcollaborationtosetupthevariousfacilities
theyhadinmind.
Wefollowedthoseenquirieswithreccetripswhichincludedsitemeetingswiththe

eldersandtheyouth.Thesewouldbefollowedbyseveralplanningmeetingsthistimeinour
Nairobioffice.
ThistrendhascontinuedtodateandthecommunityrequeststoCMKtohelpthem

establishamuseum orculturalcentreoftheirchoicehasoverwhelmedandsurpassedour
capacitybyfar.
Heritage:Artifactsandmaterialculturetellthestoryofapeople.CMKseesourdiverse

culturesasavehiclethatmaybeusedtospursocialandeconomicgrowth.Wehaveforty
twotribesinKenyathatisfortytwodifferentwaysoflifetoborrowandbenefitfrom.
ThereisurgentneedindevelopingCommunityMuseumssoastopreservewhile

encouragingutilizationoftheheritagebeforeitisdismantledandthendisappear.
Whenacommunitylosesitsheritage,thesizeorthevisibilityofthatcommunitynot

withstanding,itisindeedtheentirehumanitythatloses.
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BARINGODISTRICT

KipsaramanMuseum isafunctionalmuseumbutrequiresfencing,extensionofexhibits,a
naturetrail,watersupply,acraftsshopandanarchaeologylaboratory.Acollectionofover50
thousandspecimenshasaccumulatedsofarfromourexcavationsites.Thismaterialneedsto
bestored,curatedandstudiedproperly.

Rondinin
Orrorinfieldmuseum-AtOrrorintugenensisexcavationsite,onlythehominidboneswere

removedandsomesmallanimalbonesbutmanyofthelargeranimalfossilswereleftinsitu
oneexamplebeingawholerhinoskeletonthatlivedsixmillionyearsago.Weplanto
constructexhibitionsheds,walkwaysandfootbridgesthatwillmakeupafieldmuseumnot
tomentionthedifferentsedimentsthatclearlyillustratethepasthistoryoftheTugenHills.

FossilForestFieldMuseum –5kmawayfromOrrorinsitethereisanotherexcitingsite
thatismorethan1.5Km long.Therearefossiltreestumps,branches,twigsandother
materialthatclearlyillustratethepalaeo-environment6.3millionyearsago.Theplaceneeds
fencingtokeepawaylivestockandminimizedamage,walkwaysandfootbridgesbecausea
riverhascutthroughthesandstoneexposingthefossils.

SaimoCampSite:-
ThisisastrategicallylocatedsiterightontheedgeofSaimocliff,thehighestpointon

theTugenHills.ThispatchoflandhasbeenallocatedtoCMK bytheBaringoCounty
Councilfordevelopmentofaneco-lodgeandacampsitewithamagnificentviewpoint.It
commandsabreath-takingview.From there,theRiftValleyfloorabout1400m belowis
clearlyvisiblecompletewithdryriverbeds,lakeBaringo,lakeBogoria,theeasternshoulder
oftheLaikipiaescarpmentandearlyinthemorningthesnowcapofMt.Kenyatotheeast.A
naturetrailforbirdwalksisalsoplanned.Thissiteis8Km from theKipsaramanMuseum
andisconsideredanextensionofthesame.

LakeBaringoReptilePark:-
Thisisafunctioninglivereptilemuseum wherevisitorsseeatclosequarterssnakes,

tortoises,crocodiles,chameleonsandotherreptiles.Itneedsfencing,children’srecreation
areaandwaterofsupplyeventhoughitissituatedontheshoreoflakeBaringo.

IlchamusEthnoMuseum andCulturalCenter:-
TheIlchamusareMaaspeakinggroupwholiveinthelakeBaringobasin,apastoralist

peoplewhohavebeenvictimsofProsopisjulifloraanalieninvasiveweedthathasinvaded
muchoftheirwetlandcausinghavoctothecommunity.Theirtraditionhasremainedfairly
intactovertheyears.ThesewereamongthefirstcommunitiesthatapproachedCMKforhelp
indevelopingtheirethnomuseumandculturalcenterandsetlandasideforthatpurpose.



Besidesresourcesto constructculturalperformancesfacilities,ethnographersand
historians are required to organize collections of material culture, curation and
documentation.Thecommunityisalsosolicitinghelpinsettingupasmalllibraryanda
culturalperformance facility.CMK began by helping in tackling the Community’s
environmentalcrisis–Prosopisjulifloramenace.Wearenowreadyforthedevelopmentphase.

ProposedTugenHillshotwaterspa–
TheTugencommunitylivingontheupperslopesofthehillsrequestedCMKtowork

withthemanddevelopahotwaterspafacilityatahistoricalsiteonthesideofthecrestof
TugenHills.Tworiversspringfrom therockyhillsideafewfeetapartrunningdownthe
gentleslopeandthenjoinabout15mfromthesource.Oneriverhascoldwaterandtheother
veryhotwaterbutafterjoining,theyformapoolwithacomfortable40°Ctemperature.

Developmentofthefacilityrequiresa2Kmaccessroadandastairwalkwaywithabout
1200stepswithsupportrailingsinadditiontotheutilities.
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