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The Process of “Involvement in Labor” in the Reflective Production System

MORIKAWA Makoto *

Abstract: This paper analyzes the reflective production system from the viewpoint of “knowledge”,
“dialog”, and “involvement.” The reflective production is a production system developed by Volvo.
This production system was adopted between 1985 and 1993 at the Uddevalla factory in Sweden.
In this production system, the conveyor belt was eliminated and worker autonomy was improved.
The analysis view of “knowledge”, “dialog”, and “involvement” is the concept drawn on the basis
of the argument on empowerment in a management organization theory. This paper showed
clearly that greater “involvement” was realized in this production system. “Sharing of information”,
“knowledge”, and “dialog” were indispensable elements of this “involvement.” In this production
system, the worker accessed extensive information and accumulated “knowledge.” Furthermore,
the opportunity of various “dialogs” also existed in this production system. The worker was
involved in labor there, working autonomously by such “knowledge” and “dialog.” Furthermore,
the process of the “involvement” enabled empowerment of the worker. There are no elements
such as “knowledge”, “dialog”, and “involvement”, in the Ford production system. It is thought

that “knowledge”, “dialog”, and “involvement” are the essence of the reflective production system.

Keywords: reflective production system, knowledge, dialog, involvement, sharing of information,

empowerment, Uddevalla, Volvoism
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