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Analysis of Deteriorating Work Conditions at Ford:
Focusing on the Labor Contract Revised in 2009
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Abstract: In 2008, GM and Chrysler asked for government loan to avoid bankruptcy. The U.S.
government set targets for them to secure the loan. Reducing their labor costs to those of
Japanese transplants was among them. In 2009, the Big Three (GM, Ford and Chrysler) reopened
contract talks with UAW and revised the labor contracts completed in 2007. After finishing
negotiations, they recognized that the revised contracts would reduce their labor costs to those of
Japanese counterparts. This article analyzes the contract revised at Ford and its economic and

social implications.
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