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£6 PFIZOAEEREBRBIKT (1955~19995F)

W | OIAE | BROETH | S | BE | aat | OBE | HORTE | BRSAH | e | R0 | aat
1 1955/3/2 5 5 57 1963/1/19 23 23
2 1955 1955/4/22 7 7 58 1963/2/2 31 68 99
3 1955/5/22 285 285 59 1963/2/9 50 50
4 1955/9/12 1 1 60 1963/3/16 4 4
5 1956/2/2 4 4 61 1963 1963/8/3 1 17 18
6 1956/2/12 6 6 62 1963/8/10 26 26
7 1956/3/12 305 305 63 1963/9/7 2 8 10
8 1956 1956/3/22 16 16 64 1963/10/5 48 48
9 1956/4/12 1 1 65 1963/12/14 3 2 5
10 1956/7/22 1 1 66 1964/2/1 57 85 142
11 1956/9/12 5 5 67 1964/2/8 95 95
12 1956/12/12 7 7 68 1964/5/16 27 27
13 1957 1957/2/22 28 28 69 1964/6/13 1 1
14 1958/6/22 19 19 70 1964/7/11 33 33
15 1958/7/2 3 3 71 1964 1964/8/1 2 2
16 1958 1958/7/12 4 4 72 1964/8/22 39 6 45
17 1958/9/6 8 8 73 1964/9/19 27 3 30
18 1958/12/6 5 5 74 1964/11/14 48 16 64
19 1959/2/7 40 40 75 1964/12/5 3 3
20 1959/7/25 1 1 76 1964/12/19 33 33
21 1959 1959/8/15 15 15 77 1965/1/9 33 33
22 1959/10/24 2 2 78 1965/2/13 87 87
23 1959/11/7 1 1 79 1965/3/13 144 144
24 1960/1/30 68 68 80 1965/5/15 19 19
25 1960/4/9 20 20 81 1965/6/12 50 50
26 1960 1960/4/16 7 7 82 1965 1965/7/10 9 9
27 1960/6/11 3 3 83 1965/8/7 13 13
28 1960/7/30 46 46 84 1965/9/4 82 82
29 1961/2/4 96 62 158 85 1965/10/9 50 2 52
30 1961/3/4 5 5 86 1965/11/20 1 1
31 1961/8/12 17 17 87 1965/12/18 52 52
32 1961/9/23 10 3 13 88 1966/1/15 21 21
33 1961 1961/10/7 45 1 46 89 1966/1/22 26 105 131
34 1961/10/21 15 15 90 1966/2/5 69 69
35 1961/11/4 2 2 91 1966/3/12 109 109
36 1961/12/2 5 3 8 92 1966/4/9 63 63
37 1961/12/23 8 2 10 93 1966 1966/5/7 38 38
38 1962/2/3 19 61 80 94 1966/7/9 32 32
39 1962/2/17 53 2 55 95 1966/8/6 22 22
40 1962/3/3 47 2 49 96 1966/9/10 44 44
41 1962/3/24 47 1 48 97 1966/10/8 62 62
42 1962/4/14 32 32 98 1966/10/15 1 1
43 1962/5/5 19 19 99 1966/11/5 22 22
44 1962/5/12 6 6 100 1967/1/1 21 21
45 1962/5/19 12 12 101 1967/1/14 48 48
46 1962/6/9 15 3 18 102 1967/2/6 40 57 97
47 1962 1962/7/7 10 1 11 103 1967/2/11 11 45 56
48 1962/7/27 4 4 104 1967/2/18 97 97
49 1962/8/4 4 4 105 1967/3/4 173 173
50 1962/8/11 3 3 106 1967/5/6 65 65
51 1962/9/8 30 4 34 107 1967 1967/6/10 47 47
52 1962/10/6 3 3 108 1967/7/1 2 2
53 1962/10/12 30 30 109 1967/7/29 2 2
54 1962/10/20 17 17 110 1967/8/5 100 100
55 1962/11/10 33 33 111 1967/9/23 28 28
56 1962/12/8 2 2 112 1967/10/7 74 74

113 1967/11/5 42 42
114 1967/12/2 1 1 2
115 1967/12/9 34 34
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SRR e (AT 3 %)
M | MORTHE | BBISETH | S | RE) | ARF | A | HORTE | BBSEATH | SME | RE) | A6
116 1968/1/13 35 35 | 179 1973/2/2 322 212 534
117 1968/2/3 74 103 177 | 180 1973/4/6 315 2 317
118 1968/2/10 12 12 | 181 1973/4/13 3 3
119 1968/2/17 105 105 | 182 1973/5/11 3 3
120 1968/3/9 358 358 || 183 1973 1973/6/29 2 2
121 1968/5/4 39 39 | 184 1973/7/27 9 53 62
122 1968/5/11 2 2| 18 1973/8/10 220 220
123 1968 1968/6/9 46 46 | 186 1973/10/5 110 110
124 1968/7/13 55 55 || 187 1973/11/30 1 8 9
125 1968/8/3 3 3| 188 1973/12/7 66 66
126 1968/8/10 134 31 165 | 189 1974/2/1 367 227 594
127 1968/9/14 104 104 | 190 1974/4/8 395 395
128 1968/10/12 67 5 72 | 191 1974/4/12 1 1
129 1968/11/16 34 34 || 192 1974/7/24 3 19 22
130 1968/12/14 52 52 | 193 1974/8/1 1 1
131 1968/12/21 1 1] 194 1974 1974/8/8 132 132
132 1969/2/1 83 128 211 || 195 1974/8/21 10 10
133 1969/2/15 131 131 | 196 1974/9/4 2 2
134 1969/3/15 440 440 || 197 1974/9/27 7 7
135 1969/4/12 52 52 | 198 1974/10/4 102 102
136 1969/5/10 45 45 | 199 1974/11/1 2 2
137 1969/6/7 1 1] 200 1974/12/6 3 3
138 1969/6/14 1 1] 201 1975/1/10 2 2
139 1969 1969/7/26 4 4| 202 1975/2/3 291 244 535
140 1969/8/9 168 168 | 203 1975/4/4 211 211
141 1969/9/6 1 1] 204 1975 1975/5/30 8 13 21
142 1969/9/13 42 42 || 205 1975/8/2 131 18 149
143 1969/10/11 83 83 | 206 1975/9/5 5 5
144 1969/11/15 49 49 | 207 1975/10/3 27 3 30
145 1969/11/29 1 1] 208 1975/12/5 31 31
146 1969/12/6 33 33 | 209 1976/2/2 289 239 528
147 1970/1/31 92 161 253 | 210 1976/4/2 254 254
148 1970/4/11 89 2 91 || 211 1976 1976/6/25 1 1
149 1970/5/9 82 82 || 212 1976/7/31 160 24 184
150 1970/6/6 47 47 | 213 1976/9/24 7 9 16
151 1970 1970/7/4 68 68 | 214 1976/10/1 58 58
152 1970/8/8 183 16 199 | 215 1977/2/4 323 273 596
153 1970/9/5 33 33 | 216 1977/3/4 5 5
154 1970/11/7 134 6 140 | 217 1977/3/25 1 1
155 1970/12/5 67 67 || 218 1977/4/1 271 271
156 1971/1/14 22 3 25 | 219 1977 1977/5/13 4 4
157 1971/1/30 144 201 345 || 220 1977/6/3 7 7
158 1971/2/13 171 349 520 || 221 1977/7/2 1 1
159 1971/3/6 393 393 || 222 1977/7/22 2 2
160 1971/5/8 19 2 21 | 223 1977/7/30 161 20 181
161 1971 1971/5/29 1 1] 224 1977/9/23 2 5 7
162 1971/7/29 2 2 4| 225 1978/2/3 321 242 563
163 1971/8/13 225 12 237 || 226 1978/2/17 2 2
164 1971/10/2 62 62 | 227 1978/4/7 279 279
165 1971/10/23 1 1] 228 1978 1978/7/28 1 1
166 1971/11/6 5 5 229 1978/8/8 183 25 208
167 1971/12/4 59 59 || 230 1978/9/29 19 22 41
168 1972/1/14 2 2 | 231 1978/10/6 65 65
169 1972/2/5 113 176 289 || 232 1978/12/1 69 69
170 1972/2/11 227 443 670 || 233 1979/2/2 342 310 652
171 1972/4/1 434 4 438 | 234 1979/2/9 2 2
172 1972/5/5 6 6 || 235 1979/4/6 307 307
173 1972 1972/5/12 2 2 | 236 1979 1979/8/9 304 12 316
174 1972/6/3 29 1 30 | 237 1979/8/12 1 1
175 1972/7/7 4 4| 238 1979/9/28 2 2
176 1972/7/29 6 30 36 | 239 1979/12/7 164 164
177 1972/8/11 145 22 167 || 240 1980/2/4 390 290 680
178 1972/12/2 69 69 || 241 1980/4/4 324 324
242 1980 1980/6/6 1 1
243 1980/8/1 548 548
244 1980/9/29 20 3 23
245 1980/12/5 162 162
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M | HORIHE | BBISATH | S | B | Gk || A | HORTHE | WBISEITH | A | RE) | Al
246 1981/2/6 456 340 796 | 310 1987/1/9 1 1
247 1981/2/13 2 2 || 311 1987/2/3 1019 773 | 1792
248 1981/4/3 204 204 || 312 1987/4/3 817 4 821
249 1081 1981/4/10 406 406 || 313 1987/5/8 3 3
250 1981/7/4 1 1] 314 1987/6/5 2 7 9
251 1981/8/6 64 64 | 315 1987 1987/6/19 1 1
252 1981/8/21 512 512 | 316 1987/7/8 11 11
253 1981/12/4 119 119 || 317 1987/8/5 627 19 646
254 1982/2/5 551 334 885 || 318 1987/9/4 6 6
255 1982/2/19 1 1 319 1987/10/2 8 8 16
256 1982/4/2 221 1 222 || 320 1987/12/4 6 6
257 1982/4/9 476 476 || 321 1988/1/15 2 2
258 1982 1982/6/18 1 1] 322 1988/2/2 1814 761 | 2575
259 1982/7/9 17 17 || 323 1988/2/3 1 1
260 1982/8/27 499 499 || 324 1988/3/4 1 1
261 1982/10/1 36 1 37 || 325 1988/4/1 5 5
262 1982/12/10 130 130 || 326 1988 1988/5/13 3 3
263 1983/2/4 725 798 | 1523 | 327 1988/7/1 3 3
264 1983/4/1 700 700 || 328 1988/8/8 639 21 660
265 1983/8/6 13 21 34 || 329 1988/9/2 11 11
266 1083 1983/8/26 531 531 || 330 1988/9/30 31 16 47
267 1983/9/30 1 5 6 | 331 1988/10/7 6 6
268 1983/10/7 2 2| 332 1988/12/2 5 5
269 1983/11/5 2 2| 333 1989/1/13 1 1
270 1983/12/2 122 3 125 || 334 1989/2/1 1930 904 | 2834
271 1984/1/13 1 1| 335 1989/4/7 1 1
272 1984/2/3 685 584 | 1269 | 336 1989/5/12 22 22
273 1984/4/6 793 1 794 || 337 1989/6/23 1 1
274 1984/5/11 4 4| 338 1989 1989/6/30 7 7
275 1984/6/1 1 1] 339 1989/7/7 11 11
276 1984/7/6 8 8 || 340 1989/8/1 655 655
217 1984 1984/7/27 1 1 2| 341 1989/10/6 8 8
278 1984/8/3 491 491 || 342 1989/11/2 13 13
279 1984/9/7 2 5 7| 343 1989/11/17 1 1
280 1984/9/28 20 9 29 || 344 1989/12/1 5 5
281 1984/10/5 13 13 || 345 1990/1/12 1 1
282 1984/11/2 11 11 || 346 1990/2/1 2133 | 1079 | 3212
283 1984/12/7 78 2 80 || 347 1990/3/2 2 2
284 1985/1/11 1 1] 348 1990/4/6 9 9
285 1985/2/1 771 641 | 1412 | 349 1990/5/11 4 4
286 1985/4/5 727 3 730 || 350 1990/6/1 1 11 12
287 1985/5/10 4 4 | 351 1990 1990/7/6 6 6
288 1985/6/7 6 6 || 352 1990/8/3 764 68 832
289 1985 1985/7/5 4 4| 353 1990/9/7 7 7
290 1985/8/2 576 30 606 || 354 1990/9/28 19 19
291 1985/9/6 3 3] 355 1990/10/5 7 30 37
292 1985/9/27 4 33 37 || 356 1990/10/26 1 1
293 1985/11/1 2 2| 357 1990/11/2 1 7 8
294 1985/12/6 83 83 || 358 1990/12/7 8 8
295 1986/1/24 1 1| 359 1991/2/1 2502 535 | 3037
296 1986/2/4 917 580 | 1497 || 360 1991/3/22 11 11
297 1986/3/7 1 1] 361 1991/4/5 12 12
298 1986/3/21 1 1] 362 1991/5/10 25 25
299 1986/4/4 852 1 853 || 363 1991 1991/6/7 13 13
300 1986/5/9 3 3| 364 1991/8/2 308 65 373
301 1986/5/23 1 1| 365 1991/9/27 4 4
302 1986 1986/6/6 5 5 | 366 1991/10/4 3 16 19
303 1986/6/20 1 1] 367 1991/10/11 3 3
304 1986/7/4 8 8 || 368 1991/11/1 4 4
305 1986/8/1 605 40 645

306 1986/9/5 5 5

307 1986/9/26 27 27

308 1986/10/3 2 2

309 1986/12/5 35 5 40
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M | HORTHE | BBIRATH | % | WE) | GFF || | HORTHE | BBISITH | A | BB | A
369 1992/1/1 2753 557 | 3310 | 416 1996/1/8 3368 537 | 3905
370 1992/2/7 8 8 | 417 1996/3/1 35 35
371 1992/3/6 9 9 || 418 1996/4/1 43 43
372 1992/4/3 12 12 | 419 1996/5/7 13 13
373 1992/5/15 6 6 || 420 1996 1996/6/3 30 30
374 1992/6/5 7 7| 421 1996/7/1 41 89 130
375 1992 1992/7/3 16 16 | 422 1996/8/1 19 19
376 1992/8/6 788 25 813 || 423 1996/9/2 3 25 28
377 1992/9/4 14 14 | 424 1996/10/1 13 13
378 1992/9/28 25 1 26 || 425 1996/11/1 10 10
379 1992/10/2 3 37 40 | 426 1997/1/6 3401 766 | 4167
380 1992/11/6 4 4| 427 1997/2/1 10 10
381 1992/12/4 2 2 | 428 1997/3/3 12 12
382 1993/1/1 2596 482 | 3078 || 429 1997/4/1 36 36
383 1993/2/5 2 2 | 430 1997/5/6 17 17
384 1993/3/5 8 8 | 431 1997 1997/6/2 44 44
385 1993/4/2 9 9 || 432 1997/7/1 7 84 91
386 1993/5/14 19 19 | 433 1997/8/1 23 23
387 1993 1993/6/4 24 24 || 434 1997/9/1 41 41
388 1993/7/2 26 26 | 435 1997/10/1 23 23
389 1993/8/5 763 24 787 || 436 1997/11/3 1 13 14
390 1993/9/3 26 26 || 437 1997/12/9 3 3
391 1993/10/1 18 18 | 438 1998/1/7 3380 677 | 4057
392 1993/11/5 7 7| 439 1998/2/2 6 6
393 1993/12/3 4 4 | 440 1998/3/2 18 18
394 1994/1/1 3243 502 | 3745 | 441 1998/4/1 27 27
395 1994/2/4 7 7| 442 1998/5/6 19 19
396 1994/3/4 5 5 | 443 1998 1998/6/1 26 26
397 1994/4/1 25 25 || 444 1998/7/1 22 43 65
398 1994/5/13 7 7 | 445 1998/8/3 22 22
399 1994 1994/6/3 19 19 | 446 1998/9/1 4 21 25
400 1994/7/1 27 27 | 447 1998/10/1 10 10
401 1994/8/4 13 13 | 448 1998/11/1 8 8
402 1994/9/2 30 30 || 449 1998/12/1 6 6
403 1994/9/28 20 20 || 450 1999/1/6 3473 720 | 4193
404 1994/10/7 4 33 37 || 451 1999/2/1 7 7
405 1994/11/4 5 5 || 452 1999/3/1 11 11
406 1995/1/6 3349 635 | 3984 | 453 1999/4/1 19 19
407 1995/2/1 2 2 | 454 1999/5/6 7 7
408 1995/4/3 16 16 || 455 1999 1999/6/1 21 21
409 1995/5/8 19 19 | 456 1999/7/2 4 99 103
410 1995 1995/6/1 12 12 || 457 1999/8/2 19 19
411 1995/8/1 5 58 63 || 458 1999/9/1 2 22 24
412 1995/9/1 20 20 | 459 1999/10/1 1 15 16
413 1995/10/2 1 17 18 | 460 1999/11/1 12 12
414 1995/11/1 4 4| 461 1999/12/1 9 9
415 1995/12/1 6 6 il 69700 | 19372 | 89072

S HEES 289ml | 303 | 4611l

I NE 241.1 63.9 | 193.2

W F—=21E T3 258 Tl Sz AJHI DWW T TWED A9 LT 2 5% L 3B RBICOWTRLTW A, 5
KPR SR T ToOMM, RENIHEHHOBHIC L > THEILHETTTH S, L LdHEAATWCD
iR A AR I AR EEROKIEN D > T4 P I Y AFEHI LTV B DI TRV, 2B, BBAKE L
A B RE AN HCHEME S M e L CEMARE AR LTINS 9.



Btk b3 5I2BT A NSRBI OEL LB (G B 81

The Process of Introducing Regular Personnel Changes
in the Postwar History of Toyota

TSUJI Katsuji *

Abstract: Much empirical research has been devoted to the exploration of Japanese-style
management systems and corporate employment practices unique to Japan, including lifetime
employment, seniority-based wages and promotion, collaborative relations between labor and
management, periodic mass hiring, and mandatory retirement. However, little empirical research
has been conducted on Japanese companies’ regular personnel change system. Using Toyota
Motor Corporation as an example, this study took an empirical approach to the development of a
regular, massive personnel change system, by exploring how personnel changes — initially
conducted in a temporary manner — were institutionalized as the business sector grew from its
early developmental stage (the 1960), adjustment stage (the 1970s), to mature stage (the 1980s).
In Toyota, a periodic personnel shift system was introduced as a corporate practice in the
technical field in the early 1980s, and in the clerical and engineering fields in the early 1970s.
Consideration was also given to the significance of the institutionalized personnel change system

for corporate society, and employees’ awareness of the personnel change system.

Keywords: regular personnel change system, Toyota Motor Corporation, Toyota workers career

data, Japanese-style management system
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