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Interpretation of the report

The profile of drug addicts in Proyecto Hombre, Spain :
From “Proyecto Hombre Observatory Report 2012”

INOUE Chie '

Abstract : Spain has an advanced assistance program for supporting and treating drug addiction. Several
organizations are involved in tackling this social problem. One of them is Proyecto Hombre, established in
1984 in Madrid, which follows the concept of a Therapeutic Community. At the moment, Proyecto Hombre
Association is composed of twenty-seven centers (since the publishing of this report, a twenty-seventh center
was added in Valencia), in a total of sixteen autonomous regions of Spain. Each center is managed
independently and cooperates with other centers, providing services according to the particular cultures and
needs of the drug addicts, their families, and the Society, based on a consistent therapeutic method and
overriding philosophy. The Proyecto Hombre Association is the central manager of this Network structure,
representing the center nationally and internationally, as well as carrying out work for the state
administrations.

Proyecto Hombre Association has reported on the profile of drug addicts and the reality of their life
situation based on a series of indicators from the EuropASI through the “Proyecto Hombre Observatory
Report 2012” published in 25 June, 2013. The EuropASI used in this analysis was the interview outcomes,
corresponding to each drug addict, and the data taken from the Web site database of the PH Nemos
application, regarding which users were being treated at Proyecto Hombre Centers in Spain between 1
January, 2012 and 31 December, 2012. The knowledge resulting from the analysis influences public policies
in the areas of social and work reintegration, early detection, early intervention and prevention of drug
addiction in terms of treatment.

As a result of these studies, Proyecto Hombre has developed evidence-based programs, better known as
therapeutic-educational programs, as advocated by the Health Department of Spain. The key is that these
are lifestyle projects, focusing on a way of living, which is considered more important than the abstinence
from drugs. The Proyecto Hombre program helps participants to rebuild relations with their family, friends
and society. Some of these concepts, derived from a survey of juveniles in Spain from March 2011, have
now been introduced into Japanese government policy.

This article outlines and interprets the most recent profile of drug addicts in Proyecto Hombre, Spain.
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