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The Decline of Commercial Activities and Efforts of the Chiikiokoshi Kyoryokutai
in the Central District of Imabari City, Ehime

by
Ryoji Yasukura

This paper considers the efforts of the Chiikiokoshi Kyoryokutai towards local revitalization in the central
district of Imabari City, Ehime, which is experiencing a decline in commercial activities.

Since the 1990s, commercial activities in the central district of Imabari City have significantly declined due
to large stores being built in the suburbs as well as the opening of the Shimanami Kaido. The shotengai
organization attempted to actualize local revitalization through establishing a women’s group and opening an
interaction facility. However, the women’s group was forced to scale-down its activities due to the decrease in
member shops. Local revitalization thus had to be reviewed. Accordingly, the Imabari City Office decided to use
the Chiikiokoshi Kyoryokutai system to entrust the revitalization of the central city district to external human
resources.

Local revitalization activities carried out by members of the Chiikiokoshi Kyoryokutai in Imabari City’s
central district can be divided into the following two types: supporting the shotengai organization’s activities
through participating in the management of the interaction facility established by the organization; and
managing the free space for junior high and high school students. Chiikiokoshi Kyoryokutai members are
putting local revitalization into practice through utilizing the practical technical knowledge they have acquired
in their careers.

The revitalization of Imabari City’s central district through the Chiikiokoshi Kyoryokutai system will serve
as a reference to other small-to-medium cities in which local revitalization is getting difficult to accomplish by

only actors with local ties.
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