
Abstract

InVietnam,tourismdevelopmentisapartofpovertyalleviationpolicyfor

ethnicminoritypeople.Thispaperisbasedonourfieldsurveyontextileand

tourismofethnicminoritypeopleinBinhThuanProvince.

Textileofethnicminoritypeopleisanimportantresourcefortourism.Atthe

sametime,thetraditionalbackstraploomisconsideredas“behindthetimes,”

and“modernandefficient”floorloomisnowbeingintroduced.

However,thelatterisnotappropriatetoweavethetraditionaltextileso

beautifullyasthetraditionalone,andthetextilewovenisnotsoldwellinthe

market.Theefficiency-orientedpolicycausesalotoftroubletoethnicminority

people.

要 約
ベトナムでは少数民族の貧困対策の一環として観光開発が進められている。

本稿は、ビントゥアン省における少数民族の織物と観光に関して行った現地調
査に基づいている。少数民族の織物は重要な「観光資源」である。同時に、伝
統的な背帯機（Backstraploom)は「後れたもの」と見なされ、「近代的」で「効
率的」な高機（Floorloom)が導入されようとしている。しかし、それはこの地
域の伝統的な織物を織るには適当ではなく、伝統的な機で織ったような美しさ
はなく、売れない状況が続いている。効率重視の政策が、混乱を生じさせてい
る。
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I.Introduction

Whenaneconomydevelops,peoplelosemanythingssuchasbeautiful

scenery,culturalheritage,leisuretimeandsoon.Touristsarethepeoplewho

movelookingforwhattheylost.Theirdestinationisusuallyremoteareas,where

ethnicminoritypeopleliveandeconomyisnot“developed.”Inthisway,tourism

and“poverty”isrelated.PovertyAlleviationpolicyforethnicminoritypeople

hasbeenoneofthemainnationalobjectivesoftheVietnamesegovernmentand

tourism hasbeenoneofthemeansforthisobjective.Bothwell-preserved

naturalenvironmentandrichculturalheritageattracttourists.Iftheyhave

alreadylostthem,theymayberestoredandsometimesevencreatedbythe

nameofrestoration.Thustourismandethnicminoritypeoplearecloselyrelated

toeachother.

However,naturalenvironmentandculturalheritagedoesnotnecessarilybring

aboutincomedirectlytoethnicminoritypeople.Theymaybeexcludedfrom

“nationalpark”where environmentand culturalheritage are preserved

exclusivelyfortourists.Importantthingisthewayhowtheyareinvolvedin

tourismindustry.Iftheyareexploitedbytheindustry,itmayjustresultthat

theymaylosesomethingimportantfortheirlife,cultureandtraditionwhileonly

tourismcapitalistsaremakingaprofit.Tourismshouldresultinimprovingthe

lifeofethnicminoritypeoplenotonlyeconomicallybutalsoculturally.Weneed

tobecarefulenoughinthisrespectwhenweexaminetheimpactoftourismon

ethnicminoritypeople.

Textilehasbeenoneofthemainitemsfortourismdevelopment,inwhich

ethnicminoritypeoplearedirectlyinvolved.Traditionaltextileanditsproducts

canbesoldtotouristsasasouvenir,andweavingvillagesmaybepromotedasa
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touristdestination.Thusweavingcanbringaboutincomedirectlytoethnic

minoritypeoplewhousuallylackjobopportunity.Thisisawayhowtourismis

usuallyconsideredtocontributetopovertyalleviationforethnicminoritypeople.

However,inmanywaystourismcandeterioratetheirlife.Economicallythey

mustselltheirproducts.Theyaresellingapartoftheirculture,whichmayhave

someimpactonthemeaningoftextile.Forexample,iftheyhavebeenweaving

forsacred purposesuch asceremony,thesacrednessmaybelostby

commercializingit.Insomecasesthecultureitselfmaybedeformedoreven

createdtomaketheproductsmoreattractivefortourists.Thisistomake

culture,andevenethnicminoritypeople,subordinatetotourismindustry.They

arethemeansfortheindustrybuttheyshouldbetheendsofthepolicy.The

objectiveshouldbetoimprovetheirlife,inwhichcultureistakinganimportant

part.Thisisthereasonwhywemustcarefullyavoidtheincomeapproachwhich

evaluateseverythingintermsofincome.Thisapproachcannotappropriately

evaluatedeteriorationofculturallife.Weneedmoreholisticapproachandwe

adoptinthispapertheperspectiveofthecapabilityapproachofAmartyaSen,

whichevaluatepeople’swell-beingintermsofwhattheycandoandcanbe.

ThepaperisbasedonourfieldresearchthatweconductedinBinhThuan

provincemainlyinFebruaryandDecember2007asapartofProf.Eguchi’s

researchproject.Thisprovinceislocatedinthecoastalarea,200kmnorthofHo

ChiMinhCity.Wevisitedseveralweavingvillagesofethnicminoritypeople,

mainlyCham1)andK’ho2),whicharenowbecominginvolvedintourism.They

stillkeepweavingwithtraditionalmethodscalled“backstraploom.”Theircloths

aremostlyusedintraditionalwayssuchasforceremoniesanddailyuse.They

maybeexchangedwithinthevillageorbetweenvillagesofthesameethnic

groupandveryrarelysoldtovisitorsortouristsduetothelimitedaccesstothe

villages.Thusatpresentitismainlyforself-consumptionbutthisshowsthatit
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hasapromisingpotentialtobepromotedfortourism andtobecomean

importantsourceofincomefortheweavers.

Ontheotherhand,theprovincialgovernmentincooperationwithanNGOis

tryingtopromoteweavingbyintroducinganewtypeofloomcalled“floorloom,”

whichtheysaymoreefficientthanthetraditionalone.Thisistrueonlyifthe

weavercanhandleitefficiently,butthisloomisverydifficulttohandle.Whatis

worse,thefloorloom isalientothelocalethnicminoritypeopleand

inappropriateforweavingtheirtraditionaltextile,whichmeansthequalityof

thetexitileisdeteriorating.Anexpertismakinghisefforttoadaptittotheir

localconditionbutdoesnotsucceedyet.Weavers,mostlywomen,keepusingit

withoutpaybecausethequalityistoolow tobesold.Theyseem tobe

exhausted.Inthiscase,notonlytheculturebutalsothefemaleweaversbecame

ameansfortourism.

Thispaperisorganizedasfollows.SectionIIoverviewsthesituationofBinh

ThuanProvince.SectionIIIshowsthecaseofLaDaCommune,whichislocated

inremotemountainousareaandwheretraditionalweavingispreservedwell.

SectionIVshowsthecaseofMaLamTownwhichismoreurbanizedandwhere

thetraditionalweavingwasextinguishedseveralyearsago.SectionVisthecase

ofPhanHoaCommunewheremanywomenstillkeepweavinginthetraditional

method.Butthenewloomwasintroducedintothiscommune,whichmakes

troubletovillagerssuchaswomen’sgroupleader,weavers,andtheexpert.

SectionVIisthecaseofPhanThanhCommunewherethenewloom was

introducedatalargescalewhichalsohasalotofproblems.Thelastsectionis

theconclusion.
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II.OverviewofBinhThuanProvince

BinhThuanProvinceislocatedinthesoutherncoastalregionofVietnam,

about200KmnorthofHoChiMinhCity(Figure1).Thetotallandareais7,992

squarekilometer,ofwhichagriculturallandis1,141squarekilometer,or14%of

thetotal.ItscapitalcityisPhanThiet,whichisknownasafishingportand

famousfor“nuocmam”(Vietnamesefishsource).Itspopulationis1,090,000,

whichiscomposedofKinhand26ethnicminoritypeople.Kinhpeople(872,000

persons)accountfor80% ofthetotal,andCham people(29,532persons)

accountfor2.7%.Champeoplehistoricallytookanimportantroleinthisregion.

ChampaKingdom,whichwasflourishingfrom 2ndto14thcenturiesinthis

region,wasakingdomofChampeople.ItsremainssuchasPoSahInaTower,

whichwasinfluencedbyHinduism,arepreservedasculturalheritage(Picture1).

SuchahistoricalbackgroundmakesChampeopletotakeanimportantrolein

theregioneconomicallyandsocially.VillagesofChampeoplearescatteredin

theregion,insomeofwhichtraditionaltextileiskeptweaving.Wevisitedsome

ofthemduringourfieldsurvey.

OneofthetouristdestinationsinthisregionisMuine,abeautifulbeach

resort,whichislocatedonly20KmnorthofPhanThietCity.Becauseofthearid

climate,adesertspreadsoutalongthecoast,whichisoftenseeninpicture

booksandcalendarofVietnam.

Inthepastseveralyears,cultivationofdragonfruithasbeenspreadinthis

region.ManyshopsalongthenationalroadNo.1selldragonfruitsaswellasfish

source.Buyingtheseproductsisanotherpurposeoftourists.

Sofartourismdevelopmenthasbeentakenplacealongthecoastalarea.The

less-developedmountainousareaoftheprovincewheremanyethnicminority
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peopleliveisnowplannedtobedevelopedasatouristdestinationbythe

provincialgovernment.LaDaCommuneislocatedintheplannedarea.

III.LaDaCommune

III-1.PovertyandTourismDevelopmentPlan

LaDaCommuneislocatedinthenorthwestendofHamThuanBacDistrict,

whichisalsolocatedinthenorthwestborderofBinhThuanProvince,adjacent

toLamDongProvince.HamThuanBacDistrictspreadsfromlowlandricefield

tomountainousforestarea.Ofitstotalareaof128,247ha,41,900ha(32.6%)is
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agriculturallandand69,000ha(53.8%)isforestarea.LaDaCommuneis

locatedinthemountainousarea.

ThepopulationofHam ThuanBacProvinceisabout159,700,whichis

composedofKinhand23ethnicminoritypeople.Thetotalpopulationofethnic

minoritypeopleis11,293personsor7.0%ofthetotal.Themajorgroupsofthe

latterisCham(4,239persons),K’ho(4,299persons),Rai(1,028persons),and

Raglai(364persons).LaDaCommuneismostlypopulatedbyK’hopeople,while

othercommunesthatwevisitedaremainlypopulatedbyCham.

Usuallymountainousareaispopulatedbyethnicminoritypeople,anddueto

theirlesscommercializedeconomy,theircashincomeislowerandthereforeits

povertyincidenceisstatisticallyhigherthanotherareasaccordingtotheofficial

criteriaofpoverty3).Thiscommuneisclassified“poor”bytheprovinceand

received variouskindsofsubsidiesand assistancesfrom theprovincial

government.Forexample,150haoflandwereplantedwithrubbertreeswith

theassistance.K’hopeople,aswellasRaglai,Churu,andRaipeople,receive

preferentialtreatment.Forexample,frompupilsofkindergartentojuniorhigh

schoolstudentsreceive5-10Kgofricepermonth,stationery,uniform,etc.free

ofcharge.

LaDaCommuneislocatedinremotemountainousarea,andittakesabout

onehourbycarfromthemainroad(RoadNo.1)duetothebadroadcondition

whichisnow underrenovation.Thisrenovationisapartofthetourism

developmentplan.ThisroadwillconnectPhanThietCitywithDaLatCityin

LamDongProvince,anothermajortouristspotinsouthernVietnam,whichwas

constructedasaFrenchstyle“summerresort”onthetopofmountainduring

theFrenchcolonialperiod.Inthetourismdevelopmentplan,somevillagesof

ethnicminoritypeoplewereselectedtodevelopasatouristspotandasa

provideroftraditionaltextile,oneofwhichisLaDaCommune.Thisisexpected
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toserveasapovertyalleviationpolicyaswellasaprojectfor“Preservationof

traditionaltradevillages”oftheOfficeofInformationandCultureofthe

Province.Inspiteoftheenthusiasticattitudeattheprovinciallevel,many

villagersaswellasvillageleadersdonotseemtobesoenthusiasticaboutthe

plan.

III-2.TraditionalWeavinginLaDaCommune

LaDaCommunewasestablishedin1975atthetimeofunificationofVietnam

byintegratingseveralK’hovillages(orBuoninK’holanguage)inthisarea.

Reflectingthishistoricalbackground,thiscommuneiscomposedoffour

hamlets.Itspopulationisnow2,388persons(475households),andpopulation

ofK’hois2,168(427households),accountingfor90percentofthetotal

population.TheotherethnicgroupsareCham(15persons,3households)and

Kinh,Tay,andChinese(thetotalofthesethreegroupsis205persons,45

households).Thesepeoplearemainlyliveinthefourthhamlet,whileK’ho

dominatesotherthree.

Sincethiscommuneislocatedinmountainousarea,itseconomydependson

uplandcrops,fruittreesandforestproducts.Itsmainagriculturalproductsare

dryrice,corn,rubber,cotton4),cashewnut,mango,jackfruit,cacao,etc.During

rainyseasonfromJunetoNovember,bothmenandwomengoouttoworkinthe

field.Thereisnoweavinginthisseason.ButduringdryseasonfromDecember

toMayinthenextyear,womenstayinthevillageandweavethetraditional

cloth.Ontheotherhand,mengoouttothefieldtoprepareforthenext

cultivationbyslashingandburningthefield.

Weavingisaworkforwomen5).Theysaythatitisexpectedforallyoung

womentolearnhowtoweavebeforetheirmarriagebutatpresent,only60

womeninthecommunecanweave.Andonlysomeofthem actuallykeep
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weaving,whileothersstopweaving.Theysaythatweavingitselfisnotso

difficulttolearn.Thepatternontheclothisnotsocomplicatedtolearn.The

meaningofthepatterniswell-knowntothevillagers.Thefactthatmanywomen

stopweavingeventhoughitisnotdifficulttoweaveindicatesthatweavingis

neitherprofitablenordesirableforsomewomen.Forothers,weavingisa

pleasureaswellasasourceofincome.Theymaykeepweavingnotonlybecause

theydonothaveothersourcesofincomebutalsobecausetheylikeweaving.

Thusweavingisanactivityinwhichaptitudematters.Weshouldnotsimply

assumethateverywomanhasaptitudeforweaving.Thestrategytopromote

weavingfordevelopmentoftenneglectsthisfact,whichwilldeterioratetheQOL

(qualityoflife)ofthewomenwhoareunwillinglyinvolvedinaweavingproject6).

Theclothswoveninthevillageisgenerallyconsumedbytheweaveror

exchangedwithinthevillage,andseldomsoldtooutsiders.Itisusuallyusedfor

skirtforwomen,towel,bedcover,headscarf,andsoon.Itismostlyusedbyold
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peoplebutnotpopularamongyoungpeople.Traditionalclothsareusedasagift

inmarriageceremony.Abrideisexpectedtopresent20to30piecesofclothsto

herbridegroom’smother.Forthispurpose,thebride’smothermayweavefor

herdaughter,orobtaintheminexchangeorbuythematthemarket.

Inthisremotecommune,thenewtypeofloomisintroduced.Thisnewloom

wasintroducedbytheprovincialgovernmentinorderforruraldevelopment,

povertyalleviation,andethnictourism.Thereasonforintroducingthistypeof

loomisthatitismore“efficient”thanthetraditionaloneinthesensethatitcan

producelongerandwiderclothsperday.Itswidthis135cmwide,whichis

usually90cmwide.However,thisloomisverydifficultforwomentohandleand

thequalityoftheproductisinevitablylow,whichwillcauseseriousproblemsas

discussedbelow.Thusefficiencyisconsideredonlyintermsofquantity,and

culturalandeconomicvaluesareneglected.

Now78personsareinvolvedinthisproject,ofwhich68personsareattending
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trainingcoursetolearnhowtousethisloomandtheremaining10personsare

learninghowtousesewingmachine.Mostofthemarewomenbutwesawtwo

youngmenarelearningamongmanyyoungwomen.Anothermaninvolovedin

thisprojectistheteacher(indicatedbyMr.Xhereafter).Thisindicatesthatthe

traditionalgenderdivisionoflabormaynotbeappliedtoanewly-introduced

“modern”technology.Intheirtradition,theroleofmenrelatingtoweavingisto

makethebackstraploom,whichismostlymadeofbambooandmuchsimpler

thanthenewone.Nowthepersonwhomakesthefloorloomistheteacher

himselfwhoisacarpenterandtriestoadaptittothelocalcondition.

Anotherdifferencefromthetraditionisthatwomenattendingthetraining

courseareveryyoung.Thismaybepartlyexplainedbythefactthattheyare

moreinterestedinandeasilyusedtothenewtechniqueandpartlybythefact

thattheycanreceivesomeamountofmoneyasstipend.Theymaybetaught

duringthistrainingcoursethatthisnewloom is“better”intheirsenseof

efficiencythanthetraditionalone,whichmaymakethemmisunderstoodthatit

is“superior”inanysensethanthetraditionalone.Iftheymisunderstoodthat

thetraditionaloneis“inferior,”itisagainstthepreservationoftraditional

weaving.

III-3.TheCaseofMs.A

Ms.Awasbornin1959.Shehas6children(3boysand3daughters)andher

husbandis10yearsolderthanshe.Sheisoneofthewomenwhostillkeep

weavinginthecommune.SheusuallyweavesfortwomonthfromFebruaryto

March,untiltheharvestseasonofbeans.Shegrewcottontomakeyarnuntil10

yearsagobutnowshebuysyarnatthemarket.Theclothsthatsheweaveswill

beusedforherdaughters’marriageceremony.Shesaidshewouldweave20to

30piecesofclothstogiveherdaughterandherdaughterwillpresentthemto
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herbridegroom’smotherasapartoftheceremony7).Afterthemarriage

ceremony,bridegroomwillstaywithhisbride’sfamilyforawhileandworkfor

thefamily.Andwhentheyhaveababy,theywillmoveoutofthehouse.Itmay

beinterpretedthattheclothsisgiveninexchangeforbridegroom’slabor.So

longasthebrideandbridegroomarelivinginthesamevillage,theclothsare

circulatinginthevillageforeveriftheyarenotconsumed.However,sincecloth

isanecessarygoodandmustbeconsumed,someoneinthevillageshouldkeep

weavingtomakeitcirculatinguntiltheycompletelydependonthemarket.Thus

clothshavearoleintheirsociallife.

Sheissoskillfulthatshecanweaveaclothof135cmwidewiththetraditional

backstraploom.Thiswidthisunusuallywideincomparisonwiththeusualwidth

of60cm.Itseemsasifsheischallengingtothenewloomthatisdesignedto

weave135cmwidthclothwiththetraditionalloom.Inherhouse,thenewfloor

loomisset,whichmaybegivenbytheprovincialgovernment,butshesaidshe

doesnotuseitatall.Infactshecanuseitbecausesheattendedatraining

courseandlearnedhowtouseit.Shedoesnotwanttouseitbecauseshe

prefersthetraditionalone.Shesaidthatitisimpossibletoweaveclothswiththe

newloomasbeautifulaswiththetraditionalone.Buttheonlyonepoint,in

whichthenewloomissuperiortothetraditionalone,isthatitcanweavea

widercloths.Sheseemstoprovethepotentialofthetraditionalloomtoweave

suchawidecloth.However,shesaiditisverytiresomeforhertoweavesucha

widecloth,takingoneweektoweaveapieceofcloth.

Shelikestoweavewiththetraditionalbackstraploomandhasalotofprideto

weavewithit.OurQOLsurveyshowedthatherself-confidenceisveryhigh,

perhapsduetoherabilitytoweave,forwhichmanyoutsidersincluding

foreignersvisither.UnfortunatelyhealthaspectofherQOLisnotgood,perhaps

becauseofheroldage.Weknowthatweavingisnotjustforincome.Ithasmuch
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moreimportantmeaningstoherlife.

IV.MaLamTown

MaLamTownislocatedmoreurbanizedareathanLaDaCommune,nearthe

railwayandNationalRoadNo.1andmoreaffectedbyeconomicdevelopment.

AnothervillagethatwevisitedinHamThuanBacDistrictisHamletNo.3ofMa

Lam Town.ThisisaCham village,calledPaleiPajaiintheirlanguage.Its

populationis1,894persons,ofwhich1,273areCham,ortwothirdsofthetotal

population.TheremainingonethirdisKinh.Inthepast,manywomeninthis

villagewovetheirtraditionaltextilebutonlyfiveyearsagotheystopweaving.

Onlyfourhousesstillkeeptraditionalbackstraplooms.Fiveyearsago,thenew

floorloomwasintroducedintothisvillage,too.Atrainingcoursewasheldand

somewomenmasteredit.Nowagroupofwomenispreparingtouseitfortheir

business.Thecoincidenceofthedisappearanceofthetraditionalloomandthe

introductionofthenewloommaynotbebychance.Thenewloommightexpel

thetraditionalone.

IV-1.ChamPeopleandTraditionalTextile

AccordingtoVietnameseStatisticalOffice,theChampopulationinVietnam

was132,837in1999,whichlivemainlyinsouthernprovincesofVietnam,in

whichBinhThuanProvinceisincluded.Inthehistory,Champeoplebequeathed

manyunique,rich,anddiversifiedculturalassetstoourage,whichcanbeseen

indifferentfieldssuchasarchitecture,sculpture,music,dance,festivals,and

thetraditionalpatternedtextile.Upuntilnow,theiruniquetraditionandculture

keepaliveamongCham peopleinspiteofthelongtimeelapsedandthe

influencesofdifferentcultures.Especially,theChamtraditionaltextileisstill
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widelyusedindailylifeaswillbementionedinthenextsectioninthecaseof

PhanHoaCommune.

HistoricallyChampeoplegrewnotonlycottontreesbutalsomulberrytoraise

silkworm,and produced cotton and silk productsbythemselves.Many

documentsdescribedChamtextileindustryandtheirweavingskills,andtheir

precise,plentiful,andmultiform products.AccordingtoG.Maspéro(1928),

Cham peoplegrew mulberrytoraisesilkworms,andalsogrew cottonfor

weavingfabric.AccordingtoLeQuiDon(1972),thefactthatChampeoplegrew

cottontreestogetcottonfibreforweavingfabricwasalsomentionedinVânÐài

NgoaiNgu(1972),whichmentionedthatChampeoplegrewakindofcotton

treecalledCacBôitree,andthatwhenthecottonflowersripened,theylooked

like featherofgroose,spinning cotton to make threadsforweaving.

Furthermore,anoldChineseliteraturealsomentionedthatChampeopleknew

howtogrowcottontreesandhowtoraisesilkwormsinthe6thCentury,every

yeartheyhadeightbroods.Itisalsomentionedthattheycoulddyeclothsso

nicely.Inthe8thcentury,MyanmarpeoplewerevisitingtheChampatobuythe

Chamcottonsforweavingfabric.

IV-2.TheTraditionalBackstrapLoom

Weinterviewedanoldwoman(age62,indicatedbyMs.Bhereafter)whokept

hertraditionalbackstraploominherstorage.Shetookitoutandwasheditfor

us(Picture4).Shesaidsheinheriteditfromhergrandmotherwhenshedied

about20yearsago.TheloomwasmadebyMs.B’sgrandmother’shusband.Until

1975,peoplegrewcottonforweavingbuttheyhadstoppedgrowingitsincethen

accordingtothegovernmentpolicy.Sheusedtheinheritedloomforweaving

traditionalclothsuntil5yearsago.Shecouldsellapieceofcloth(1.2mx2.0m)

atabout40,000VND8),whichwereusedforfuneralceremony.Afterthey
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stoppedweaving,villagershavetobuyhand-wovenclothsfromothervillagesor

factory-madeclothsfrommarket.

Nowonlyfourpeoplehavethetraditionallooms.Threeofthemkeepitin

storageandoneofthemlentitoutforexhibition.Anotherwoman(age58,

indicatedbyMs.Chereafter)hasonebutshedoesnotknowhowtoweave.Her

mothercouldandwhenshewasalive,Ms.Ccouldweaveclothswithhermother

butnowshesaidshecannotweavealonewithouthermother’shelp.Evenifshe

could,shesaidshewouldnotweavebecauseshedoesnothaveenoughtimeto

weave.Forher,weavingisjustaverytime-consuming,unpleasantand

unprofitableactivity.Thissuggeststhatmanywomenwillnotturntoweaving

unlessitbecomesprofitableenough.Ms.Csaidshehadnotraditionalcloths,

suggestingthatthetraditionalclothsareusedonlyforspecialoccasions

nowadays.

Atrainingcoursefornewfloorloom washeldinthisvillage,too.Three
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monthscoursewasstartedattheendof2006.About15floorloomswere

broughtinto thisvillageand setin thecommunityhouse.30 women

participated.Theparticipantsweremembersof“nothirdchildren”group,which

meansthatfollowingthenationalpolicy,theysupporttheideathatthenumber

ofchildrenshouldbeatmost2.Atthebeginning,theyrequestedtheprovincial

governmentforthetrainingcoursetobeheldintheirvillage.Thesameperson

asinthecaseofLaDaCommune,namelyMr.X,cametothisvillagetoteach.

Ms.Disinhermid-fortiesandtakinganimportantroleintheprojectofthe

newloom.Apartofherhousewasremadeasaworkshopfortheproject,for

whichshespentabout8,000,000VND(500US$).Sheattendednotonlythe

trainingcoursetousethenewloombutalsothetrainingcoursetousesewing

machine.Sheownsapedal-operatedsewingmachine.Nowshecanmakevarious

kindsofbagsandactuallyshehasmademanybagswiththeclothsthatshewove

byherself.Unfortunatelyshedoesnothaveamarketchannelforherproducts

andsometimesherteacher(Mr.X)comestobuythem.

Shehasasmallirrigatedfarmlandandgrowsricethreetimesayearwithher

husband.TheharvestmonthsareApril,September,andDecember.Shesaidshe

willweaveduringthefarmers’slackseason.Itseemsthatshedoesnothave

enoughsparetimeduetothetriplecroppingbutsheissokeentoweaveanduse

sewingmachine.Sheseemstolikeweavingandsewing,notjustforincome.She

alsogoestoLamGianHamletinHamTriCommune,HamThuanBacDistrict,

whichisabout30minutesawaybymotorbike,toteachhowtousethenewloom

atatrainingcourseforthevillagers.Afterthetrainingcourseinherownvillage

ended,theloomswerebrought toothervillagesandthetrainingcourseisheld

there.HamTriCommuneisoneofthem.Sheseemedtoenjoyteaching.These

activitiesmakeherQOLveryhigh,especiallyconfidenceonherabilityisvery

high.
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However,shehassomeproblems.Themostseriousoneisthatshecannotsell

herproducts.Unfortunately,thequalityofherproductsisnothighenoughtobe

marketable.Thefundamentalproblemisthatthenewloomisnotappropriate

forweavingChamtextile.TheytrytoimitatetheChampatternssuchasBingu

Birau(newflower)andBinguTamun(flowerofmelon)buttheyarenotso

beautifulasthosewovenbythetraditionalloom.Theycannotreturntothe

traditionalbackstraploombecauseitwasalreadylost.Theyoungergeneration

whoareintheirfortieslikeMs.Dsaidthattraditionalbackstraploomisdifficult

touse.Actuallyitmaynotbedifficultbuttheydonothaveachancetolearn.

Thegovernmentdoesnotseem tobeinterestedinthe“inefficient”loom.

Villagersarenowlosingtheknowledgeofthetradition.Peoplemaybeginto

believethetraditionis“inferior.”Tobelieve“new”and“modern”technologyis

“superior”impliedthatthetraditionis“inferior,”whichmaybethereasonwhy

villagersarereluctanttoconservethetraditionalloom.
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Atthemoment,otherwomenwhotookthetrainingcoursesarenotactivein

weaving.Theysaythattheylikeweavingandsewingbuttheyhaveneitherthe

newloomnorasewingmachine.Andtheyalmostforgothowtomakeabag.

Theyseemtobewaitingforweavingtobemoreprofitable.

V.PhanHoaCommune

V-1.TheTraditionalBackstrapLoom

TheareawherethetraditionalweavingisstillwellpreservedinBinhThuan

ProvinceisPhanHoaCommuneinBacBinhDistrict,whichislocatedinthe

easternpartoftheprovinceandinlessurbanizedarea.Itspopulationis8,755

persons(1,809households)asofJanuary2007accordingtoPeople’sCommittee

ofPhanHoaCommune,allofwhichareChampeople.Thisisanagriculturalarea

andtheygrowrice,vegetables,fruitssuchasbanana,mango.AfterCaGiay
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Damwasconstructed,thisareaisprovidedwithirrigatedwaterandfarmers

begantogrowricetriceayear.

Perhapsduetoitslessurbanizedlocationandthefactthatallofthe

populationisCham,thisvillagepreservestheChamtraditionverywell.Monks

weartraditionalcostumeandpeoplerespectthem.Manywomenkeepweaving

withtraditionalbackstraploom.Thenumberofthosewhocanweaveis68

personsintotal(32inBingTanHamlet,32inBingMingHamlet,and4inBing

HoaHamlet).Thesefiguresseemtoindicatethatthedistributionofweaveris

notuniformlydistributedbutclusteredinsomehamletsinthecommune.They

weaveonlyduringfarmers’slackseason,namelyfrom MarchtoJune.The

weaversaregenerallyoldwomenandtendtobepoor.Theyusethetraditional

loombecauseitiseasyforthemtohandle.Itissaidthat80%ofwomencan

weavewiththetraditionalloomifthepatternissimple.Evenifitiscomplicated,

40to50%ofwomencanweave.
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V-2.TheCaseofMs.E

Ms.Ewasbornin1942(now65yearsold)andstillkeepweavingwiththe

traditionalbackstraploom.Shehas10children(2sonsand8daughters)andher

husbandisoneyearyoungerthanshe.Shehasasmallfarmlandof0.4haand

growsricewithherhusband.Beforeirrigatedwaterbecameavailableduetothe

constructionofCaGiayDam,shegrowsriceonceayearbutnowtwiceayear.

Shebegantolearnhowtoweavefromhergrandmotherwhenshewas12

yearsold.Actuallyhergrandmotherdidnotteachher.Hergrandmotherrather

scoldedhernottodisturbherweaving.However,Ms.Elikedweavingandkept

watchinghergrandmotherweaving.Inthiswayshelearnedhowtoweavethe

Cham traditionaltextile.Now sheisstillweavingfrom timetotime,not

everyday.Sinceshelikestoweave,shealwaysweaveswhenevershehastime.If

shehasenoughtime,sheweavesforabouteighthoursaday.Shecanweavea

pieceofclothofsimplepatternwithinthreedays.Butittakes20daysforherto

weaveverycomplicatedpatternedcloths.Herproductsarenotonlyusedwithin

herfamilybutalsosoldtopeoplebothinherandothervillages.Sometimesit

maybesoldtoforeigners,thoughthechanceisverysmallbecausetheareais

notfortourists.Bysellingthecloths,shecanearnamodestincomefromtimeto

time.Onaverage,itmayreach35,000VNDperday,whichisnotbadin

comparisonwiththewagethatamancanearn.Asshebecomesolderandher

skillisimproved,nowherproductscanbesoldathigherprices.

Asshelearnedbywatchinghermother,sheherselfdidnotteachallofher

daughtershowtoweave.Itwasuptothedaughterswhethertheylearnitornot.

Amonghertenchildren,onlythreedaughterscanweavetheChamtraditional

textile.Theyarethefirstdaughter(age44),theseconddaughter(age42),and

theseventhdaughter(age32).Thefirstandtheseventhdaughtersarestaying

inthevillageandsometimeshelptheirmother.Theseconddaughteristhebest
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weaver,andcanweavemuchfasterandmorebeautifully,skillfullyandcreative

thanhermother,sothreeyearsagoshewasrecruitedbythedirectorofatourist

resortinMuinetoworktheretodemonstratetouristshowtoweave.Atthe

sametime,herproductsaresoldattheresortatveryhighprices.Thisseemsto

be a successfulcase ofincome generation,tourism developmentand

conservationofculture.

V-3.TheNewFloorLoomProject

Inspiteoftherichculturaltradition,anNGOtriedtointroducethenewfloor

loomtothisvillage.TheNGOselectedthisvillageasapilotcaseoftheirproject.

Theirpurposewasofficiallytoalleviate“poverty”byintroducingthe“modern”

andmore“efficient”floorloom.Theymighthaveexpectedthatvillagerscan

weavethesametraditionaltextilewiththenewloom.Forthemthebackstrap

loomseemedtobe“primitive”andless“efficient,”whichshouldbereplacedby

the“modern”one.Thisprojectcamedowntothisvillagethroughtheprovincial

andthendistrictoffices.Thelocalgovernmentmightintroducethisvillageto

theNGObecausemanywomeninthisvillagewerestillweaving.Theproject

startedin1997.Thecounterpartinthevillagewasthewomen’sgroupwhose

membershipamountstomorethan1,200persons.TheleaderwassenttoHoChi

MinhCitytolearnhowtousethefloorloom,thoughshehadnoexperienceof

weaving.Shewassentnotbecausesheknewweavingbutbecauseshewasjust

theleaderofthewomen’sgroup.Shewasexpectedtolearnitandteachittoher

groupmembers.Butsinceshelackedtheknowledgeandexperienceofweaving,

itwasnoteasyforhertoperformwhatshewasexpectedtodo.15women

attendedthetrainingcourse.Theirincentivewasnotthelearningbutthe

stipendthattheywouldreceive.Afterthetrainingcourseended,thewomenkept

usingthefloorloomforthreeyears,duringwhichtheNGOboughttheproducts

88 立命館大学人文科学研究所紀要（９１号）



atahighprice.Someoftheloomsweresetatthemembers’house.Butwhenthe

projectendedandtheNGOleftthevillage,therewasnobodywhowantedtobuy

theirproducts.Theirproductsweresoexpensiveandsopoorinqualitythat

theywerenotsoldatthemarket.Whentheybroughttheirproductstoanagent

inHoChiMinhCity,shesaidthequalitywassolowthatshepaidonly60%of

theprice,mostofwhichsheretainedforrepayingtheirdebttotheNGO.They

receivedonlyasmallamountofmoneyjustenoughtobuybusticketstocome

backhome.Theyhadnomoneytoeat.Theymighthavefeltmiseryand

indignity.Ifthisstoryistrue,whattheNGOdidwasnotforthevillagers.

Whenitbecameapparentthattheirproductswereunsalable,members

stoppedweavingandreturnedtheloomtotheleader’shouse.Aftertheendof

theproject,onlytheunusedlooms,materialsuchasexpensive,highquality,

Switzerland-madeyarn,unsalableproducts,anddebttotheNGOwereleft.

Inspiteofthisfailure,anotherprojectstartedinthisvillage,whichstillused

thefloorloom.Trainingcoursewasheldin2004and2006,and10women

attendedeachtime.Theyreceived10,000VNDasastipend.In2006,someof

theloomswerebroughttoHamletNo.3ofMaLamTownasmentionedabove.

NowPhanHoaCommuneispreparingtoholdanothertrainingcoursetousethe

floorloomattheendofyear2007.

V-4.TheExpertoftheNewFloorLoom

Inthetechnologicalaspect,thekeypersonisMr.XwholivesinPhanHoa

Commune.Heisnow 53yearsold.Afterheretiredfrom theprovincial

agriculturalofficeatage50in2004,hewasinvitedbytheCenterfor

EncouragementtoIndustrialDevelopmenttoteachvillagershowtousethefloor

loom.HeisthepersonwhotaughtatHamletNo.3ofMaLamTownandnowis

teachingatLaDaCommuneandHamTriCommuneinHamThuanBacDistrict
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asmentionedabove.InHam TriCommune,heisteachingfor28persons,

dividingthemintotwoclasses.Itissaidthatifthereare20weavers,thevillage

willbeacknowledgedas“WeaversVillage.”

Hewasanexpertonagriculturebuthehasbeenstudingtextilesofethnic

minoritypeoplesuchasTayandCham people.Anotherreasonwhyhewas

invitedtoteachmightbethathiswifewastheleaderofwomen’sgroupinPhan

HoaCommune.Henotonlyteacheshowtoweavebutalsomakesthefloorloom

byhimself.Theloomisnotsocomplicatedthathecouldmakeitbyimitatingthe

existingonethatwasbroughtfromoutsidebytheNGO.Itcostsabout3,300,000

VNDtomakeonefloorloom.Therearetwotypesofloom;onecanweavecloth

of135cmwideandtheothercanweaveclothof90cmwide.Heusuallymakes

theformer,whichisunusuallywideandverydifficulttohandle.Heinsiststhat

thenewloomcanweavetextileofanypatternofeveryethnicminoritypeople.

Theoreticallyitmaybepossible,butactuallytheloomisnotwell-designedtodo

so.

Hethinksthecurrentdesignoftheloomhasseriousproblemsthatmakeit

verydifficulttohandle,whichmakestheproductivityverylow.Thereasonwhy

thisloomwasintroducedwasitsassumedhighproductivitybutitisnotsohigh

asexpectedbecauseofthetechnicalproblems.Heisimprovingthedeficiencies

butitdoesnotworksowellasheexpectedsofar.

Inspiteofhisefforts,thisprojectseemstohavemadewrongchoiceof

technology.The low quality and low productivity wascaused by the

inappropriatefloorloom.Theloomisnottechnologicallyestablishedanditis

verydifficulttouse.AnditisnotappropriatetoweavetheChamtextile.Asa

result,onlyfewpeoplewanttobuythetextilewovenbythefloorloom.
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VI.PhanThanhCommune

PhanThanhCommuneisalsodominatedbyCham people.In2007,its

populationis7,145persons(1,365households),ofwhich83%isCham(5,928

persons,1,095households).ThiscommuneismoreurbanizedinBacBinh

DistrictthanPhanHoaCommune.ItisadjacenttotheNationalRoadNo.1and

closetotheDistrictoffice.Mostofthepopulationisstillpartlybasedon

agriculturebuttheyhavemanynon-agriculturalsourcesofincome.Therefore

weaving,especiallythetraditionalone,isnotpopularamongwomen.Itseems

thatmanyofpeopleinthiscommunealreadyabandonedthetraditional

backstraploom.Ratherthanweavingbythemselves,theyprefertobuythe

traditionalChamclothsforfuneralandotherceremoniesfromothervillages.

Thisimpliesthattheyhavemoreprofitableincomeopportunityotherthan
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weavingandthatpeopledonothaveanincentivetoweaveasapurelyeconomic

activity.However,thecaseofthenewfloorloom isadifferentstory.Itis

introducedtothiscommunerecently.Itlookslikeafactoryinurbanarea.Inthe

compound,thereareseveralbuildings,andtwoofthemareworkshops,ineach

ofwhichabut30floorloomsareset.Thisfactoryisalsosupportedbythe

provincialgovernmentasapartoftourismdevelopmentplan.

ThisfactorywasestablishedasPhanThanhCooperativeinApril,2006at

CanhVieninPhanThanhCommunewiththeareaof1,500squaremeters.Itis

apartofthe“TradeVillageRestorationPlan”oftheProvince.Itsmembershipis

60persons,allofwhomarewomenandliveinCanjingHamlet.Thesewomen

tooktrainingcourseofMr.Xatthebeginning.Thebuildingswereconstructed

withthefinancialsupportoftheprovincialgovernment.Otherequipmentssuch

as60floorlooms,5industrialsewing-machines,rawmaterials,areprovidedby

theprovincialgovernment.Besidesthe60loomsthatwereprovidedbythe

provincialgovernmentin2006whentheCooperativewasestablished,5looms

wereprovided in 2001byan NGO with cooperation oftheprovincial

government.The60loomsweremadebyMr.Xbyimitatingthefirst5looms.He

saysthatthe60loomsaremuchstrongerandbetterthanthefirst5looms.

Itspurposewasoriginallytoprovidevillagerswithasupplementarysourceof

incomeforpovertyalleviationatasmallscale,butlateritwasintegratedintoa

largertourismdevelopmentplan.Itspurposechangedtomassproductionof

traditionalChamtextiletoselltotourists.Theprovincialgovernmentdrewupa

planwhichcharacterizesthisareabyChamculturetomakethisareaattractive

fortourists.AplannedCham Museum isconsideredasthecentraltourist

attraction.

Inspiteoftheprovincialgovernment’ssupport,thiscooperativehasmany

seriousproblems.Outof65loomsthattheyhave,only24loomsarenowused
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becausetheirproductsarenotsoldwellonthemarket.Asmentionedabove,the

newly-introducedfloorloomisnotsuitabletoweaveChamtextileanddifficult

tohandle.Asaresult,theproductsdonotseemtobebeautifulorwell-finished.

Thoughitisnottheoreticallyimpossibletoweavewiththenew loom as

beautifullyasthetraditionalone,itneedsmuchmoreeffortstoadapttheloom

totheChamtextile.Anotherproblemisitshighcost.Eventhoughtheraw

materialsareprovidedbytheprovincialgovernmentwithoutcharge,wagecost

istoohighduetoworkers’lowproductivity.Thelowproductivityisbrought

aboutbytheirinexperienceandthedifficultytousetheloom.Anotherreasonof

highcostisthattheopportunitycostoflaborishigh.Whenpeoplehaveanother

jobopportunitywithhighwage,theyarenotwillingtoworkatweavingfactory

withlowwage.Thisareaseemstobetoomuchurbanizedtoemploycheaplabor.

Sincetheproductsarenotsold,thewagesarenotpaidtotheworkers,most

ofwhomarefemale.Someofthemhadbeenworkingforseveralmonthswithout

wagepayment.Ifabusinessdoesnotgowell,itmaygobankruptandthe

workerswillstopworking.Butthiscooperativekeepsoperatingatthecostof

voluntaryunpaidworkers.Femaleworkersarefeelingverymuchobligedtothe

provincialgovernmentforprovidingthebuildingsandequipments.Thisisthe

reasonwhytheykeepworkingvoluntarily.Ifabusinessdoesnotgowell,the

managershould take some countermeasures.Butthe managerofthis

cooperative(Ms.F,age51)waselectednotbecauseshehasasenseofbusiness

butbecausesheisaleaderofwomen’sgroup.Anotherreasonwhyworkerskeep

workingmaybeherleadership.Sheisalsoworkingwithoutpayformany

months.Businesssenseisnotwhatshewasexpectedtohaveasaleaderof

women’sgroup9).Itisbeyondherabilitytoexpecthertoactasifabusiness

woman.
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VII.Conclusion

Textilesofethnicminoritypeopleareoneofimportantelementsoftourismin

Vietnamaswellasinothercountries.Thispapershowedthepresentsituationof

traditionaltextileinLaDaCommuneandMaLâmTowninHàmThuanBac

DistrictandPhanHoàCommunceandPhanThanhCommunceinBacBình

district.Thesevillageshavealongtraditionofweaving,butnowadaystheyare

almostfallingintooblivion.Peopleherearealwaysawareoffindingwaysto

maintainandpreservetheirtraditionaltextile.Butthechangesinlifeandthe

marketforcescausemanyobstaclestopreserveanddevelopthetraditional

textile.

Throughoursurveyoffourhamletswheretheyhaveaprospecttorestore

“Thevillageoftraditionalweaving,”wehavethefollowingfindings.Currently,

fourvillages(Hàm Trí,MaLâm,PhanHoàandPhanThanh)havethe

programmestorestorethetraditionalweaving.Inthesevillages,thematerial

facilitieswereinvested,andopentrainingcoursewerealreadyandarecurrently

carriedout.ItshowsthattheParty,Government,leaderofprovinceandlocal

governmentreallyconcernaboutthelivesoflowincomepeopleingeneralthe

ethnicminoritypeopleinparticular.

Throughoursurveys,thetradevillagerestorationproprammeinBinhThuan

Provincesuitswiththewishofethnicminoritywomenandsatisfythe

expectationofcompatriot.Somanypeopleparticipateenthusiasticallyinthis

programme,andcreatethemovementtowardtextileindustryamongwomen.

Afterthetrainingcourseended,thetextileprojectmetdifficultybecauseit

couldnotmakeprofitasthecaseofPhanThanhCommune.Manywomenare

stilltryingtoenhancetheirskilltocreategoodproductstomeetthemarket
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demand.However,ifthemanagerdoesn’thaveenoughmanagerialcompetence,

thetraditionaltextileprojectishardlytodevelopstrongly.

OthercasesarefoundinMaLâmandHàmTrí.Althoughsomestudentshave

difficultyintransportationtoattendthetrainingcourse,theyovercomethis

obstacleandjointheclassregularlybecauseoftheirwishtostudy.Especially

theenthusiasticandexperiencedinstructor,Mr.X,willencouragestudentsto

takepartinthetextileclassmorezealously.Iftheyarefollowingtheright

directionofdevelopment,thesevillageswillrestoreanddeveloptextileindustry

strongly.

InPhanHoaCommune,manypeoplestillmaintaintraditionaltextileindustry.

ThecaseofMs.E’sfamilyissymbolic.Oursurveyshowsthatthisisoneofthe

familiesthatinheritedandmaintainedthetradition.Accordingtooursurvey,we

needtohavemoreconcernonthiskindofpeopleandencouragethemwith

differentmethods.

Ingeneral,ifthelocalgovernmenthasaspecificconcerntodevelopthisarea

asaneco-culturaltourismspotinaproperway,thisareawillrestoretraditional

weavingandwillbebenefitedfromtheprojectsuccessfullyandunshakably.

Notes
1)Cham peoplebelongtoMalayo-Polynesianlanguage.ItspopulationinVietnam is

estimatedat99,000(DangNghiemVanandothers,2000,p.211).FollowingVietnam

GeneralStatisticsDepartment,thepopulationofCham peoplein1999isabout

132,873persons(ThanhPhan,2007,p.12).

2)K’hopeoplebelongtoMon-Khmerlanguage.ItspopulationinVietnamisestimated

over92,000.“Theyhaveclosehistoricalrelationshipwithotherethnicgroups

speakingMalayo-PolynesianLanguages–theCham,Chu-ru,Raglaiandothers”

(DangNghiemVanandothers,2000,p.53).FollowingVietnamGeneralStatistics

Department,thepopulationofK’hopeoplein1999isabout128,273persons(Phan

NgocChienandothers,2005,p.11).

3)ProblemsofapplyingofficialpovertylinewhichassumesthelifeofKinhpeopleto
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ethnicminoritypeoplewhoselifeisverydifferentfromthemajorityarediscussedin

IkemotoandShine[2005].

4)Inthepast,theygrewcottontospinitintoyarnbythemselves.Butnowtheyusually

buyyarnatthemarket.

5)Evenifmenweavetraditionaltextile,theysaythatvillagerswouldnotdespisethe

menfotthatreason.Tothecontrary,theymaybepraisedtohelpingtheirmother.

However,thereisnomanwhoweavesthetraditionalcloths,thoughtherearesome

menwholearnanewtechniquetoweave,asmentionedbelow.

6)SeeIkemoto,ShutoandTaguchi[2005].

7)Thismeansthatwomenwhohavemanysonswillreceivemanypiecesofclothswhen

theymarrywhilewomenwhohavemanydaughterswillhavetogivemanypiecesof

clothswhentheymarry.

8)40,000VND(VietnameseDong)isnearlyequalto2.5US$.

9)Shetalkedaboutherowndebt.Sheborrowed2,000,000VND(about200US$)from

anNGOunwillingly.Thiswasalsoasemi-officialprojectwhichimitatedtheGrameen

BankofBangladeshandshehadtoborrowit.Withthemoney,sheboughtseveral

goatlingstoraiseandsell.However,shewasunfortunate;someofthegoatlingsdied

duetodiseaseontheonehandandthepriceofgoatwentdownontheother.She

gaveupkeepingthegoatlingsandsoldthemataverylowprice.Sherecoveredonly

200,000VND.Shelost1,800,000VNDinthisinvestment.Nowsheisleftonlywith

debtwhichshemustrepay85,000VNDeverymonthfortwoyears.IfthisNGOwere

theGrameenBank,itsstaffwouldhavemonitoredandadvisedtheborrowerbutthis

NGOdidnothingbutjustcollectingthemoney.Ifshekeepsrepaying,thissystem

superficiallyworkingverywell,neglectingthatfactthatshemadealoss,butthat

actuallycausestroublesforborrowers.
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