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Diversified Development of SPA:
Case Study on Chinese Apparel Company ERDOS Group

. . %
Miao Miao

Abstract

This paper investigates the historical development of SPA and the significance of
brand building with the case study of Chinese cashmere brand of Erdos. As an apparel en-
terprise, Erdos Group has initiated its own brand and has a comprehensive system in
terms of production of material, fabric processing and distribution channel. In the process
of development, it has built a special model of SPA and has become the famous brand from
China. The case study of Erdos shows that brand building is a process of accumulation in
terms of various aspects and cannot be built in a short period by using the theory of brand
equity. During the last 30 years, Erdos Group has always focused on the new product de-
velopment, innovation of technology and quality assurance that are considered the basis of
brand construction. Erdos Group established its brand in terms of perceived quality with
the help of expansion of distribution channel, improvement in the speed of circulation and
pursuit of high quality. Compared with Japanese apparel enterprises, Erdos Group has de-
veloped its own typical characteristics in the process of establishing the brand. Especially,

it distinguishes itself in terms of its brand and by developing a special model of SPA .

Keywords
SPA, Brand Building, Historical Development, Plurality of Discrimination, Vertical

Integration
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