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Process of Innovation through Toray Synthetic Textile Cluster:

Focus on Coordinate Function

HATAKEYAMA Toshihiro *

Abstract

This paper considers the process of innovation through the Toray Synthetic Textile
Cluster. In particular, it focuses on the role of the organization in fostering innovation
through collaboration between corporations in the Hokuriku region.

One feature of the Toray Synthetic Textile Cluster is generating innovation through
collaboration between corporations. In order to analyze the functions of the Toray Synthet-
ic Textile Cluster, I apply industrial cluster theory. In particular, I focus on the two func-
tions of Institution For Collaboration, which are the Connect function, which connects par-
ticipants together, and the Coordinate function, which coordinates participants who are
already connected in order to promote innovation.

The results of the analysis reveal two functions of the Toray Synthetic Textile Cluster
with respect to collaboration between corporations:

(1) Developing a human network through working groups;

(2) Taking advantage of the management resources of Toray in order to promote inno-

vation.

In particular, the study shows that the engineer who is in charge of coordination and
technical advice is more important than other management resources. The engineer coor-
dinates participants for joint development projects, chooses yarn, and advises product de-

velopment groups by taking advantage of his professional knowledge.

Keywords
Toray Synthetic Textile Cluster, Institution For Collaboration, Innovation, Textile In-

dustry, Hokuriku Region.
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