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Analysis of the Supplier Associations of Medium-Sized Auto Makers:
Case Study of Mazda and Mitsubishi Motors

SAEKI Yasuo

ABSTRACT

This paper investigates the characteristics of the Kyoryoku-kai organizations of
Mazda and of Mitsubishi Motors, and reaches three conclusions. First, all members of both
Kyoryoku-kai are Tier 1 suppliers, meaning that they deal with the automakers directly,
and often from a position of potential strength. The automakers are hardly able to dictate
terms to any of them. Second, the members of the Kyoryu-kai themselves are
comparatively small and fragile firms, which do not have a significant economic footprint
in the Chugoku District. In other words, in the Chugoku District, neither Mazda nor
Mitsubishi possess, within their Kyoryoku-kai, highly efficient suppliers, capable of
supplying specialty auto parts that could contribute significantly to the differentiation of
their final products. Third, in spite of the main plants of Mazda and Mitsubishi both being
nearby, almost no suppliers in the Chugoku District exploit the opportunity to secure more
favorable terms by pitting one automaker against the other. We have to recognize the
economic fragility of the Kyoryoku-kai as one of the biggest obstacles to regional

development of the Chugoku District.
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