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Development of the Iron and Steel Industry in Southeast Asia Under

Japanese Military Occupation

NAGASHIMA Osamu’

Abstract

From 1942 to the end of World War II, Southeast Asia was under Japanese military
occupation. In this era, Japanese iron and steel enterprises were induced to build factories
and develop iron mines there. At first, in early 1942, the Japanese government did not
have a long-term production plan for the steel industry in Southeast Asia. But the
Japanese army and navy needed iron and steel to conduct the military occupation. The
Science Mobilization Society and Japanese Economy Federation made an emergency plan
in which they proposed to build iron and steel works using charcoal pig iron. But the works
never produced charcoal pig iron successfully. There were many impediments to
implementing the plan, including ad hoc changes in the plan dictated by the Japanese
military, inadequate infrastructure (railway, road, and harbor facilities) in Southeast Asia,
and the interruption of marine transport caused by loss of Japanese naval control of sea
lanes. I argue that, of these difficulties, the ad hoc changes in the plan were the most
decisive. The Japanese army and navy, themselves, assured the failure of the iron and steel
production plan, by insisting on unrealistic order quantities and then inadequately

supplying the materials needed to implement the plan.

Keywords
Greater east asia co-prosperity sphere, Military occupation, Southeast military

administration of Japan, Iron and Steel Industry, Charcoal pig iron
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