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The Continuation of the Failures:

The Problems of Japanese Organization

TSUJIMOTO Shinya

Abstract

Traditional Japanese companies remain sluggish. Tobe, R. et al (1984) “Essence of
failure” analyses the defeat of Japanese army in World War II, based on the organization
theory. It is considered that Japanese organization culture, which took over Japanese army,
causes the current sluggishness.

Of course, Japanese organization had contributed to the success of Japanese
companies from post-war to the rapid economic growth period. The characteristics of
Japanese organization consist of simultaneous recruiting of new graduates, personnel
rotation, seniority system and lifetime employment. Such an organization was suitable for
introducing the outside technologies and heavily selling mass-produced goods. To which
department the employees moved through the personnel rotation, they could make it. This
was because the system, such as the standardization of each job, was established. Japanese
organization did not depend on the skills of individuals. The main strength was the team
work of the employees who have high motivations.

However, such a Japanese organization impeded the development of Japanese
companies after the bubble economy. Since Japanese companies were front runners, they
must develop new technologies and services by themselves. Therefore, the innovation and
demonstrations of individual abilities were required. Japanese companies were asked to
self-innovate from old organizations to new organizations. Japanese organizations just
provided homogeneous talents, but removed heretics. Therefore, they couldn’t cope with
environmental changes and make innovations.

In order to improve this situation, it is required to change from simultaneous
recruiting of new graduates to mid-term hiring, move from personnel rotation to
professionalization, alter from seniority system to skill based compensation system, and

change lifetime employment. They must grow out of their current styles.
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