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Competitive Strategy in Value-Adding Agricultural Activities:
A Case Study of FRUSIC Agricultural Production Corporation
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Abstract

The decreasing number of farmers and the aging of the farm population in Japan have
posed serious problems in recent years. According to some reports, “value-adding
agricultural activities” may offer a solution to these problems. However, there have not
been many instances of successful implementation of such activities. This study discusses
how to gain a sustainable margin through value-adding agricultural activities, from the
perspective of Porter’s value chain and basic competitive strategies. Based on a case study
of the “Irodori Project” in Kamikatsu, Tokushima Prefecture, the following hypotheses are
introduced: To gain a sustainable margin through value-adding agricultural activities, (H1)
Farmers should collaborate with other organizations that are in the same region, and (H2)
Farmers should select a niche (concentration) strategy. To verify the two hypotheses, we
interviewed the representative director of the FRUSIC Agricultural Production

Corporation. The results support the two hypotheses.
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