
Ritsumeikan University has long pursued high standards in education and 
research, attuned to the demands of the changing times. Recent dramatic 
shifts such as the COVID-19 pandemic, environmental problems, and in-
ternational affairs lend weight to the feeling that we are entering a new era 
of great unpredictability (VUCA).*1  The pandemic especially has prompted 
us to rethink assumptions and accepted wisdom in all areas, including 
individual lifestyles, society, politics, and economy. This has brought im-
mense changes to the learning, research, and wider life of undergraduate 
and graduate students (referred to collectively hereafter as “students”) as 
well, and the impact of these changes continues to unfold. At the same 
time, responding to the pandemic has posed major challenges for univer-
sities, and provided an opportunity to reassess approaches to university 
education and research. We have truly come face to face with a situation 
in which nobody in the entire world can uncover problems and formulate 
pathways to their resolution using only their pre-existing value outlooks and 
common sense. We have gained a fresh awareness of what is crucial to liv-
ing through times of uncertainty, in which there is no single correct answer 
to the questions confronting us. One of the keys is to continue to learn and 
grow, seeking a better version of ourselves and a better society for all; and 
moreover to be aware of the roles that we can play, develop our own path-
way forward, and play a part in a changing society. In this sense, there is a 
need to rethink the mission of a university as a place that provides places 
and opportunities for people to learn and grow. 

At Ritsumeikan University, we are continually seeking to cultivate stu-
dents’ independence and initiative and enhance opportunities for them to 
learn and grow, attuned to the conditions and challenges of our present era 
and into the future. We have now reached a point at which it is crucial for 
the university to engage with students and involve them in discussion re-
garding how to formulate and realize a future vision for education, research, 
and the university as a whole in this era of uncertainty. 

Ritsumeikan University operates the Plenary Council of the University 
(referred to hereafter simply as the “Plenary Council”) as a forum for dis-
cussing university development with students. The 2022 academic year (AY 

2022) is one in which open sessions of the Plenary Council are scheduled 
to be held. In the Plenary Council this year, we will be seeking to advance 
the process of creating a university that raises the standards and quality 
of education and research on an ongoing basis and continues to generate 
spaces and opportunities for enriched learning and growth, with a view to 
creating universal value and tackling the various challenges confronting hu-
mankind. We look forward to reviewing the initiatives pursued under R2020 
and engaging in robust discussion with all participants regarding the out-
look for R2030. 

In advance of the publication of this document, a Plenary Council Repre-
sentatives’ Meeting was held on June 3 with the President in attendance, 
and opinions were exchanged with the student representative bodies—the 
Student Union and Graduate Student Council—regarding the direction of 
discussions at the forthcoming October session of the Plenary Council. At 
this meeting, the Student Union proposed that the discussions be pursued 
from two standpoints: “present-day students” and “the students of the fu-
ture.” The Student Union shared comments from university-wide question-
naires that evidence the context for this proposal: namely, the heightened 
level of student interest in tuition fees as the COVID-19 pandemic brings 
changes to learning and student life. The Student Union suggested that in 
light of this interest among students, the Plenary Council should discuss 
whether current programs in areas such as education and student support 
are proportionate with the tuition fees that students pay. The Student Union 
also proposed discussion of how to realize the vision for the university un-
der the R2030 medium-term plan, based on the understanding that student 
fees and financial management are connected with the creation of academ-
ic programs for the students of the future. 

In response to the Student Union’s contentions, the Representatives’ 
Meeting confirmed that the October Plenary Council session will include 
discussion of educational and student support policies that make use of 
tuition fees, and models for learning and growth at the university.

To All Undergraduate and Graduate Students of  
Ritsumeikan University

 *1   VUCA is an acronym of Volatility, Uncertainty, Complexity, and Ambiguity, expressing the idea of a society undergoing dramatic and complex changes, in which the future is difficult to predict. Source:  
“VUCA,” JapanKnowledge Digital Dictionary (in Japanese). https://japanknowledge.com (accessed June 10, 2022)
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Chapter I:  Progress of Plenary Council Discussions to Date and 
Positioning of the AY 2022 Plenary Council

Ritsumeikan University formulated the R2020 
medium-term plan in AY 2010, and embarked 
on a program of further improvements in educa-
tion, research, and student life with the goal of 
achieving the vision for AY 2020. Open sessions 
of the Plenary Council were held in AY 2011, 
2016, 2018, and 2019, pursuing discussions 
focused on “learning and growth” to cultivate 
students’ independence and initiative. The uni-
versity has given especially serious consider-
ation to the demands and issues identified in the 
course of discussions with the Student Union 
and Graduate Student Council, and pursued 
improvements accordingly as part of R2020. AY 
2018 saw the establishment of the Academy Vi-
sion R2030, and in AY 2020 the R2030 Challenge 
Design was adopted as a medium-term plan 
for the ten-year period beginning in AY 2021, 
formulated amid the COVID-19 pandemic from 
the standpoint of fundamentally re-thinking the 
nature of the university, education, and research 
from the ground up. 

The open session of the Plenary Council to be 

held in October 2022 will be required  to under-
take a comprehensive review of what initiatives 
thus far have achieved and the challenges that 
remain, and to confirm, through consultation 
between the university authorities, students, 
and faculty and staff, the directions Ritsumeikan 
University will take in education, research, and 
student support from AY 2023 onward. As a pre-
requisite to these discussions, there is a need 
to ascertain the achievements and challenges 
arising from initiatives undertaken thus far. This 
will involve (1) evaluating the various programs 
pursued under R2020 from AY 2011 through 
2020, and (2) reviewing the learning initiatives 
under taken in the per iod of transit ion f rom 
R2020 to R2030, when the COVID-19 pandemic 
was necessitating a shift in models of learning at 
university. Among the initiatives designed to en-
able continuity of learning during the pandemic, 
some are “emergency measures” to ensure stu-
dents could continue their learning, while others 
are more connected with new advancements 
expected in the future. There is a need to distin-

guish between these two types. These matters 
have also been discussed at meetings of Plenary 
Council representatives held in AY 2020 and 
2021. The university authorities are aware that 
in the context of reviewing R2020 achievements 
and challenges and initiatives under R2030, the 
various points raised during these representative 
discussions need to be revisited and their status 
confirmed. 

In terms of future directions, there is a need 
for further discussion going forward in order to 
give shape to the R2030 Challenge Design and 
put it into practice. 

Informed by the progress of discussions to 
date, this document is designed to prompt dis-
cussions in the lead-up to the AY 2022 Plenary 
Council open session. It clarifies the achieve-
ments and remaining challenges especially with 
regard to initiatives under R2020 and those car-
ried out in the context of the COVID-19 pandem-
ic, and sets out directions toward the realization 
of the R2030 Challenge Design.

The Plenary Council is an organ established in 
order for all members of the Ritsumeikan Univer-
sity (“RU”) learning community—undergraduate 
students, graduate students, faculty and staff, 
and the university authorities to discuss and 
engage actively in improvements and reforms to 
various conditions of education, research, and 

student life. Sessions of the Plenary Council are 
conducted in line with the principle of self-gov-
ernment by all constituents of the university, and 
are attended by representatives of the four pri-
mary components of the university: the Student 
Union as the self-governing body for undergrad-
uate students, the Graduate Student Council as 

the self-governing body for graduate students, 
the Faculty/Staff Union, and the university au-
thorities (the Executive Board of Trustees of 
which all College Deans are members). The Rit-
sumeikan Co-operative, which provides welfare 
and assistance for student life, participates as 
an observer.

Positioning of the AY 2022 Plenary Council

Overview of the Plenary Council

AY 2022 Plenary Council Schedule

February-April May-June July- September October

Student Union / Graduate 
Student Council activities 

mainly directed to the  
Plenary Council

Organisational  
development, new student 

welcome activities, etc.
Election of Council Members

Grad. Student Council  
General Assembly / 

Fiveway Discussion Meetings

Changeover of executives in Student 
Union College Councils, confirmation of 

discussion outcomes, etc.

Jan 24, 2022 February-May June 3, 2022 June-September October

Plenary Council  
Schedule

AY 2021  
Representatives' 

Meeting

Discussion  
Forums

Representatives' 
Meeting

Discussion Forums, Representatives'  
Meetings, etc.

Plenary 
Council 
Session

Opportunity to advance 
understanding of academic 
affairs, student life, financial 

management, etc.

Exchange of opinions on 
direction of discussions at 
the October session of the 

Plenary Council

Clarification of discussion points  
for Plenary Council
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Launched in AY 2010 under the theme of 
“Creating a Future Beyond Borders: Go Beyond 
Yourself and Create Your Own Future,” R2020 
involved a variety of programs in education, re-
search, student support, and other areas with a 
view to the type of academy Ritsumeikan aimed 
to be in 2020. Underpinning these programs was 
the Ritsumeikan Academy Vision 2020, which 
comprised three pillars: (1) developing self-mo-
tivated learning within the Academy’s diverse 
communities, (2) striving to become a unique 
research university that contributes to human-
kind, nature, and society, and (3) developing an 
Academy where everyone can experience the 
joy of learning autonomous learning in diverse 
communities. This vision was given concrete 
form through two phases—the first from AY 2010 
to 2015, and the second from 2016 to 2020—but 
throughout this entire period initiatives were ad-
vanced in the areas of qualitative shift in teach-
ing and learning, globalization-focused advance-
ments in individual colleges, graduate schools, 
and educational institutions, and enhancement 
of research and graduate school policies. 

Firstly, in the area of Creation of a Ritsumeikan 
Model for Learning: Promoting a Qualitative Shift 
in Teaching and Learning, the university worked 
on student-centered learning, the formation of 
learning communities, and qualitative enhance-
ment of education to cultivate students who can 
continue learning autonomously throughout their 
lives. Through a wide range of initiatives in learn-
ing support, course guidance, diverse commons 
and other opportunities for peer learning, and 
distinctive approaches to teaching that promote 
autonomous learning by students, we have made 
progress on the themes of transition to learning 
at university level and quality assurance in uni-
versity education, which have also been topics 
of discussion in the Plenary Council recently. 
The Ritsumeikan Model of Learning is positioned 
as a key pillar of Ritsumeikan University’s educa-
tion under R2030 as well, but under the revised 
national school curriculum, flexible, exploratory 
learning will gain even more importance as a 
means to cultivate the kinds of skills that society 
requires, such as problem solving and logical 
thinking. We have already been implementing 
exploratory learning in both integrated school 
education and at university level, but we are now 
expected to foster students’ exploratory capabil-
ities, such as the capacity to solve problems and 
to think for themselves, at an even higher level 
than before. In order to achieve this, we will need 
to use educational DX to ensure our education-
al efforts are aligned with students’ individual 
needs and characteristics and optimized to their 
active learning activities, as well as achieving 
further qualitative shifts in comprehensive study 
support and the educational system as a whole. 

In the area of Promotion of the Global Initiative: 
Becoming an open academy that contributes 
to global society and the region, flagship initia-
tives include the realization of the Top Global 
University (SGU) concept and the promotion of 
inbound and outbound student mobility, as well 

as the establishment of the Global Studies (GS) 
Major in the College of International Relations, 
the CRPS Major in the College of Policy Science, 
and the ISSE Course in the College of Informa-
tion Science and Technology. Currently Ritsu-
meikan University operates four English-medium 
programs in four different undergraduate col-
leges, and a total of 19 English-medium pro-
grams at graduate school level, all of which have 
flow-on effects for the globalization of the uni-
versity as a whole. Our initiatives in partnership 
with universities and other institutions outside 
Japan have also received significant recognition 
and positive evaluation: these include programs 
under the Ministry of Education, Culture, Sports, 
Science and Technology (MEXT) Inter-University 
Exchange Project (in the Colleges of Humanities, 
Policy Science, International Relations, Econom-
ics, Business Administration, Science and Engi-
neering, Information Science and Engineering, 
and Life Sciences), the College of Information 
Science and Engineering’s Dalian University of 
Technology-Ritsumeikan University International 
School of Information Science and Engineering, 
the College of International Relations’ American 
University Ritsumeikan University Joint Degree 
Program, and the College of Letters’ Campus 
Asia Program. Furthermore, the College of Glob-
al Liberal Arts established in partnership with the 
Australian National University, one of the world’s 
leading research universities, is a creative aca-
demic endeavor that will dramatically enhance 
the domestic and international presence of 
Ritsumeikan University’s global education and 

advance our profile as a global university that 
contr ibutes to the formation of multicultural 
communities. 

We have also worked to enhance research 
with the aim of becoming a Distinctive Global 
Research University. Initiatives in this area in-
clude R-GIRO, the creation of research hubs at 
Kinugasa Campus (KIC), Biwako Kusatsu Cam-
pus (BKC), and Osaka Ibaraki Campus (OIC) that 
leverage the distinctive features of each campus, 
advancement of basic research through increase 
in both number and value of KAKENHI Grants-in-
Aid for Scientific Research, and further promo-
tion of university-industry collaboration. Notably, 
the number of Ritsumeikan University research 
projects receiving KAKENHI funding at the end 
of the R2020 period was approximately 1.8 times 
the number when R2020 was launched. Related 
to these initiatives in research enhancement are 
graduate school policies. We have pursued both 
qualitative and quantitative expansion of the 
graduate schools, and are close to attaining the 
objective of 100 coursework doctoral comple-
tions each academic year, with 97 in AY 2018. We 
have also strengthened collaborations between 
graduate schools and research organizations 
with the involvement of industry partners as well, 
pursued initiatives to foster young talent as the 
next generation of research leaders, to support 
women in research, and to contribute to the re-
alization of career paths for young researchers. 
This work has steadily yielded improvements, 
as demonstrated by our selection under MEXT’s 
Initiative for Realizing Diversity in the Research 

Chapter II.  Ritsumeikan University’s Initiatives from R2020 
toward R2030

1. R2020 Initiatives

Table 1  New Academic Developments During the Academy Vision R2020 Period

Academic Year Academic Developments in Colleges/Graduate Schools

2011 Graduate School of Image Arts established 
College of International Relations Global Studies Major established

2012 Graduate School of Information Science and Engineering established
Graduate School of Life Sciences established 
College of Science and Engineering Department of Electrical and Electronic Engineering and Department of 
Photonics merged into a new Department of Electrical and Electronic Engineering; Department of Electronics 
and Information Design renamed the Department of Electronics and Computer Engineering; Department of 
Mechanical Engineering and Department of Macro-mechanical Systems Engineering merged into a new De-
partment of Mechanical Engineering
14 Majors/Programs in the College of Letters reorganized into 8 Studies and 18 Majors

2013 Community and Regional Policy Studies Major established in the College of Policy Science 
DUT-RU International School of Information Science and Engineering established in partnership with Dalian 
University of Technology

2014 Graduate School of Pharmaceutical Sciences established
Graduate School of Letters reorganized into 2 Majors and 15 fields, with establishment of Major in Informatics 
of Behavior and Culture 
Ritsumeikan Junior and Senior High School relocated to Nagaokakyo

2015 Osaka Ibaraki Campus opened
Colleges of Business Administration and Policy Science relocated to Osaka Ibaraki Campus

2016 College of Comprehensive Psychology opened

2017 Graduate School of Professional Teacher Education established 
Department of Information Science and Engineering established in College of Information Science and Engi-
neering; College reorganized into 1 Department and 7 Courses 
College of Economics reorganized into 1 Department and 2 Majors

2018 College of Gastronomy Management opened 
Graduate School of Human Science opened 
College of Science and Engineering Department of Urban Systems Engineering and Department of Environ-
mental Systems Engineering merged into new Department of Civil and Environmental Engineering 
American University - Ritsumeikan University Joint Degree Program established in College of International 
Relations 

2019 College of Global Liberal Arts opened

2020 Master’s Program in Pharmacy established in Graduate School of Pharmacy
Establishment of Graduate School of Gastronomy Management formally approved (for 2021)
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*Figures are shown separately for Colleges where class sizes differ among departments.
* Under the AY 2010 curriculum in the Colleges of Life Sciences and Pharmaceutical Science, third/fourth year small-group subjects 
initially divided students into classes of 70-100, and then into smaller sub-groups of 10-15 for instruction, but the figures in the table 
show the averages before formation of the sub-groups.

This table shows the average number of students per class in each College, based on enrollment numbers in AY 2010 and AY 2020.
Figures in red in the AY 2020 column show the areas where average class sizes have decreased since AY 2010.

Table 2  Small-Group Class Sizes (2010 vs 2020 Comparison)

Table 3  Curriculum Reforms Since AY 2009 (circles indicate years in which reforms were implemented)

College/ 
Graduate School 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Graduation Thesis 

Compulsory From Remarks

College of Law ○ ○ 2016 *Mandatory registration
College of Economics ○ ○ ○ 2017
College of Business 
Administration ○ ○ ○ 2022

College of Social Sciences ○ ＊ ○ 2018 * AY 2020 partial amendment to 
curricular subjects

College of International 
Relations ○ ○ 2018

College of Letters ○ ○ ○ from opening
College of Policy Science ○ ○ ○ ○ 2014 *Liberal arts reforms applied in 2022
College of Image Arts and 
Sciences ○ ○ ○ from opening

College of Comprehensive 
Psychology Estab ○ from opening

College of Science and 
Engineering ○ ○ ○ ○ ○ from opening

*AY 2018: Civil & Environmental Eng. only
*AY 2020: Departments other than the above
* AY 2022: Liberal arts reforms applied in Civil 
& Environmental Eng. only

College of Global Liberal 
Arts Estab ○ from opening

College of Gastronomy 
Management Estab from opening

College of Information 
Science and Eng. ○ ○ ○ from opening

College of Life Sciences ○ ○ from opening
College of Pharmaceutical 
Sci. ○ from opening

College of Sport and 
Health Science Estab ○ ○ from opening

No. of Reforms 0 3 2 6 1 2 2 3 3 4 1 2 2 4 2 0 0

College
First Year Small-Group Classes Third/Fourth Year Seminar Classes

AY 2010 AY 2020 AY 2010 AY 2020
Law 36.3 29.6 14.8 14.3 

Eco.
Economics: 32.1
Int'l Economics: 23.9

Economics: 31.3
International: 29.6

21.3 19.8 

Bus. Admin.
Bus. Adm.: 29.2
Int'l Bus. Adm.: 25.8

Bus. Adm.: 26.2
Int'l Bus. Adm.: 22.2

19.5 15.0 

Soc. Sci. 31.3 28.2 13.3 13.9 

Int. Rel. 29.7 
IR: 23.5
GS: 20

18.9 16.0 

Pol. Sci. 35.0 31.6 12.8 11.8 
Letters 30.8 26.3 18.0 18.3 
Image 30.0 32.4 17.1 17.4 
Psych. - 35.0 - 10.9 
Sci. Eng. 31.2 32.9 8.9 8.1 
Info. Sci.Eng 32.2 27.6 9.7 8.7 

Life Sci. 36.5 33.8 
73.2 
(divided into small groups of 10-
15 for instruction)

8.3 

Pharm. 35.5 30.0 
92.8 
(divided into small groups of 10-
15 for instruction)

3.4 

Sport Health 25.4 25.4 - 11.9 
Gastron. - 25.1 - 13.7 
GLA - 16.8 - -

Environment, and our becoming the only institu-
tion in Japan to receive an “S” grade (highest) in 
the mid-term evaluations for this Initiative. 

These new academic developments and ad-
vancements in research have generated syner-
gies within our organization, while also enhanc-
ing the brand value of the Ritsumeikan Academy 
externally, and raising the overall capacity of the 
Academy as an institution of education and re-
search that contributes to a better future.

With these overall achievements of R2020 in 
mind, the section below sets out specific mat-
ters that will inform discussions in the 2022 Ple-
nary Council, with a focus on construction of the 
Ritsumeikan Model of Learning, Qualitative Shift 
in Teaching and Learning, and Advancement of 
Graduate School Reforms. 

Initiatives to Realize Diverse 
Learning among Diverse 
Students (development of 
student learning environments) 1

Enhancement of learning/teaching 
environments in the  
undergraduate colleges:  
the core of university learning

On the premise that it is important for each 
of our diverse undergraduate students to gain a 
true sense of growth through their learning, we 
pursued the following initiatives in R2020.

(i)  Initiatives centered on the formal  
curriculum

a) Initiatives in small-group classes for 
first-year students
First-year education plays an important role 

in enabling students to “learn how to learn” at 
university and achieving the transition from “high 
school student” to “university student.” The first-
year curriculum is therefore an ongoing focus of 
reform activity at Ritsumeikan University. Spe-
cialized, small-group first-year subjects such as 
Introductory Seminar are especially crucial, as 
they provide opportunities for attentive small-
group guidance and peer learning. 

In 2014, in the academic guidelines that pro-
vide guiding principles for academic reforms and 
improvements, we stipulated a standard class 
size of 30 students for f irst-year specialized 
small-group subjects. Over the period from AY 
2010 and 2020, 10 of the 13 colleges (these 13 do 
not include the Colleges of Comprehensive Psy-
chology, Gastronomy Management, and Global 
Liberal Arts, none of which were established as 
of AY 2010) decreased the number of students 
per class in their specialized small-group sub-

jects (see attached Table 2 Table 3 ). Moreover, 
4 colleges had class sizes of 35 or more in AY 
2010, but small-group specialized class sizes in 
each of these colleges in AY 2020 were either 
in conformity with the academic guideline of 30 
students per class or just slightly above it. 

The provision of more attentive guidance that 
leverages the small-group format and the reform 
and enhancement of undergraduate curricula to 
advance learning and growth are both import-
ant prerequisites to the success of small-group 
classes, but optimizing the number of students 
in these classes is itself a crucial part of provid-
ing an environment in which such improvements 
can be made. 

b) Initiatives in seminars for third and 
fourth year students (Advanced 
Seminar, Graduation Research, etc.)
Subjects such as Advanced Seminar and 

1
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*2   The Top Global University Project (often referred to in Japanese using the acronym “SGU”) is a national government program designed to raise the international competitiveness of Japanese higher 
education. It involves system reforms in conjunction with the provision of focused assistance to top universities engaged in world-class education and research and global universities taking the lead in 
international engagement, to support their comprehensive internationalization through university reforms and partnerships with leading universities overseas. In light of the alignment between these goals 
and Ritsumeikan University’s efforts to cultivate individuals to pursue careers on the world stage as envisioned in The Ritsumeikan Charter, Ritsumeikan University sought to become involved in the Top 
Global University Project and was selected for funding in 2014.

Graduation Research have an important position 
in the specialized small-group learning system, 
because for students, they represent the culmi-
nation of undergraduate learning and a form of 
learning quality assurance at the point of gradu-
ation. In AY 2014, the academic guidelines stip-
ulated a standard class size in these subjects of 
20 students. Class sizes in almost all colleges 
were already lower than this standard in AY 2010, 
but 9 out of the 13 colleges had nonetheless re-
duced class sizes even further as of AY 2020. As 
is the case for first-year small-group subjects, 
the reduction of student numbers per class is 
connected with the concrete advancement of 
the academic improvements envisioned by each 
college and with further substantiation of learn-
ing quality assurance at the point of graduation. 
As of AY 2020, 14 colleges—including those 
established post-2010—had made graduation 
theses mandatory as the culmination of under-
graduate learning. Of the remaining 2 colleges, 
one plans to make graduation theses mandatory 
for students entering in AY 2022 and thereafter, 
and the other requires students to register for a 
Graduation Research subject. 

These initiatives are backed by an expansion of 
faculty personnel in accordance with the faculty 
organization development plan, which is a plan 
for the number of faculty positions at the uni-
versity. Increasing faculty numbers has enabled 
the breadth of education and research fields 
and topics to grow, and provided students with 
an expanded choice of seminar classes and re-
search labs. The outcomes of this are especially 
noticeable in natural science-based colleges. 

Moreover, results of class questionnaires 
show that students tend to rate their degree 
of achievement of learning outcomes and use-
fulness of learning relatively higher for classes 
taught in these small-group formats than for 
lecture-style classes. A questionnaire survey of 
students graduating in AY 2018 also showed that 
for students in colleges of the humanities and 
social sciences, “graduation thesis” and “sem-
inars” ranked alongside “extracurricular activi-
ties” as the things that contributed most to their 
growth at university. For students in science and 
engineering colleges “graduation thesis” was 
rated by far the highest, selected by more than 
30% of students, followed by “extracurricular 
activit ies” then “seminars”. Results such as 
these demonstrate the significant impact that 

third- and fourth-year seminar classes have on 
students’ actual sense of growth. 

c) Initiatives in the mandatory English 
language curriculum
The academic guidelines stipulate 35 students 

as the standard class size in foreign language 
subjects. This is used as a baseline for ongoing 
improvement of class sizes in line with the ac-
ademic and curricular characteristics of each 
college (such as problem-based learning, com-
munication-focused classes, etc.). In AY 2010 
the ratio of students per teacher (hereafter “ST 
ratio”) in mandatory English language classes 
was 31.72; in AY 2020 it was 29.16. 

In addition, we have been advancing initiatives 
for internationalization of the curriculum, pro-
pelled further through the national government’s 
Top Global University Project (“SGU”).*2 These 
include expansion of English-medium majors, 
extension of international liberal arts (Liberal 
Arts Group B) subjects and English-medium sub-
jects offered by each college, and provision of a 
greater variety of college-specific study abroad 
programs—all of which are also connected with 
the aforementioned improvements in ST ratio. 
Through these initiatives, learning outcomes in 
the English language curriculum have improved 
in the period from the 2010s through AY 2021. 
As part of the SGU project, Ritsumeikan Uni-
versity has set CEFR B1 level as the standard to 
be used for verifying students’ foreign language 
proficiency attainment. The proportion of Ritsu-
meikan University undergraduate students at-
taining this standard was 23.5% (7,607 students) 
at the start of SGU in AY 2013, but had risen to 
45.6% (14,561 students) in AY 2021. 

Nonetheless, in the course of Plenary Council 
discussions, the Student Union has noted that a 
gap exists between students’ sense of achieve-
ment and growth and their objective degree of 
attainment, and discussions on this point are 
ongoing.  

Owing in part to the SGU context, the informa-
tion regarding foreign languages provided above 

is focused primarily on the English language. It 
goes without saying, however, that there is great 
significance in the study of languages other than 
English as a means to gain more profound un-
derstanding of the world’s diverse cultures and 
the ability to comprehend international issues in 
a more multifaceted manner.

d) Writing support desks and other 
initiatives in student support
One of the changes made during the course 

of R2020 was the introduction of new student 
support initiatives such as writing support desks. 
This was a result of the AY 2019 Plenary Coun-
cil’s confirmation of the need for university-wide 
provision of writing support in order to improve 
students’ skills of academic writing as a basis for 
producing graduation theses. In order to address 
challenges such as these, we have been pursu-
ing new initiatives under the Co-Creation Policy 
(2019-2022). Discussions around the Co-Creation 
Policy have yielded a variety of programs for 
student support, including the Student Success 
Program (SSP), Beyond Borders Plaza (BBP), and 
university-wide writing support programs based 
on the Kinugasa Campus. These high- level 
connections between initiatives in the curricular 
and co-curricular realms are helping to diversify 
learning and foster independent study skills. 

(ii) Initiatives outside the formal curriculum

a) Initiatives to enable diverse  
students to realize their own styles 
of learning and campus life

●Comprehensive student support
The concept of providing comprehensive sup-

port for learners has informed the development 
of a unified arrangement of advisory services, 
including the establishment of the Special Needs 
Support Office in AY 2011 (to support students 
with mental disorders and developmental dis-
abilities) and the transfer of the Medical Service 
Center from the Personnel Division to the Stu-
dent Affairs Division in AY 2015, as well as the AY 
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2016 transfer of the Disability Resource Center 
(DRC) from the Academic Affairs Division to the 
Student Affairs Division and its merging with the 
Special Needs Support Offi ce, the establishment 
of the SSP in AY 2017, and the establishment of 
a website providing a comprehensive guide to 
student support services in AY 2019. Based on 
these improvements we are now promoting col-
laboration across different professional services, 
divisions and departments in order to deliver ap-
propriate support to address students’ individ-
ual problems. In the area of support for gender 
diverse students, we have established an Offi ce 
of Diversity and Inclusion, which works with as-
sociated divisions and departments to formulate 
guidelines for student support in this area, which 
have now been formalized as the Guidelines on 
Support for Students regarding Sexual Diversity, 
which are being publicized on the website and 
through other channels. 

●Enrichment of support for inbound 
international students
The AY 2018 Plenary Council confirmed the 

need to develop systems to enhance the provi-
sion of support for international students. Since 
AY 2019, as part of the Co-Creation Policy, one 
international student support coordinator has 
been appointed on each campus—KIC, BKC, 
and OIC—as a point of initial consultation re-
garding the diverse support needs of interna-
tional students. The role of these coordinators is 
to connect and collaborate with related divisions 
and departments within the university, as well 
as local authorities and other parties in order to 
facilitate the resolution of problems. In the area 
of graduate employment support for interna-
tional students, we are providing employment 
matching opportunities by inviting companies 
interested in employing international students 
to visit the university as well as offering support 
for students to improve their Japanese language 
prof iciency, which is essentia l for graduate 
job-hunting activities in Japan. Moreover, we 

have been using Zendesk to deliver online sup-
port to international students unable to travel to 
Japan owing to the COVID-19 pandemic. We will 
continue to advance international student sup-
port through proactive utilization of both face-
to-face and online platforms, in order to respond 
to the diverse concerns and challenges faced by 
international students. 

b) Initiatives to promote 
student-to-student exchange

●Promotion of activities in diverse learning 
communities
Ritsumeikan University is home to many dif-

ferent “learning communities.” Within the formal 
curriculum there are communities in small-group 
(seminar) subjects such as Advanced Seminar 
and fi rst-year small-group classes. A wide vari-
ety of communities also exist outside the formal 
curriculum: these include clubs and circles af-
filiated with the Student Union, groups whose 
activities are suppor ted by learning suppor t 
scholarships such as the Alumni Association 
Future Human Resources Development Scholar-
ship, college project groups and self-motivated 
seminars whose activities are supported at the 
college level, peer support groups whose activ-
ities are supported at the college and divisional 
levels, and the Students’ Network in which cur-
rent undergraduate students and alumni work 
together to develop career paths. In recognition 
of the importance of students having opportu-
nities to learn together in such communities, 
and we are pursuing initiatives to support and 
expand the range of activities available in light 
of students’ needs, unrestricted by conventional 
activity structures. 

For example, in line with discussions at the AY 
2011 Plenary Council, in AY 2012 we began op-
erating the growth support scholarship system 
on the basis of three approaches: (1) compre-
hensive student support beyond the distinction 
between curricular and extracurricular realms; (2) 
support for both individuals and groups; and (3) 

support not only for outcomes but also for the 
process of taking up new challenges and striving 
to achieve objectives and goals for the future. 
This scholarship system was reorganized in AY 
2017, and work continues to make the system 
more accessible to students.

Inter-campus shuttle bus services are de-
signed to enable students to pursue extra-cur-
ricular activities across campus borders. We 
have been operating services linking all three 
campuses since the AY 2015 opening of OIC, 
and since AY 2018 these services have been run 
in line with fl exible operating plans (timetables, 
shuttle stops, etc.) tailored to student needs. 

Furthermore, in AY 2019 we began trialing the 
use of a single platform (RIMIX) to give greater 
visibility to initiatives supporting students taking 
up a wide range of “challenges,” such as the en-
trepreneur development support programs oper-
ated across the Ritsumeikan Academy, and uni-
versity venture support programs that make use 
of research seeds developed at the university. 
This platform provides opportunities for students 
at university, junior and senior high school, and 
elementary school, as well as researchers, to 
take up new challenges, and offers them support 
at all stages from the discovery of new problems 
to the establishment of commercial ventures. 

●Promotion of exchange between Japanese 
and international students
Ritsumeikan University promotes “peer learn-

Courtesy of AFLO SPORT
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ing” among a diverse variety of students. In the 
formal curriculum, the number of international 
liberal arts (Liberal Arts Group B) subjects taught 
in an English-language medium has increased 
from 40 classes in AY 2017 to 55 classes in AY 
2021 (student numbers have also increased over 
this time from 819 to 1,300). Outside the formal 
curriculum we have implemented a variety of 
international exchange events under BBP. In AY 
2021 a total of around 2,000 students participat-
ed in events, and there were around 60,000 in-
stances of participation in and access to online 
content; in the same year 226 students partici-
pated in online international exchange activities 
with partner institutions (during 2021), and 138 
students worked as BBP staff. These results evi-
dence the expansion in opportunities for diverse 
students to learn together. 

c) Initiatives toward enhancement of 
extracurricular activities
We have been working to enhance assistance 

for extracurricular activities and create systems 
to support and extend students’ “learning and 
growth,” toward the R2020 goal of giving con-
crete form to the Ritsumeikan Model of Learning. 
As part of this work, in AY 2012 we introduced a 
system for designating and providing support to 
student clubs on a priority basis. 

The designation process focuses on clubs’ ca-
pacity to (1) gain the understanding and support 
of many members of the university and wider 
Academy; (2) contribute to the development of 
the community and society; (3) build on their 
achievements thus far to contribute to students’ 
learning and growth; and (4) exer t a positive 
and benefi cial infl uence on other students. With 
regard to extracurricular activities in the area of 
sports in particular, in April 2014 we established 
the Ritsumeikan Declaration on Sports, which 
declared that sports embody the Ritsumeikan 
Academy ethos (to believe in the future, to live 
for the future) and positioned sports as a driving 
force for the Academy’s development. 

These init iatives have resulted not only in 
improvements in performance in various fields 
of activity, but also enabled students to share 
the individual growth and knowledge they have 
gained through extracurricular activities with 
their peers in a variety of settings, helping to 
cultivate the Academy’s identity and culture. 
Through this process we have also sought to 
emphasize learning and growth through extra-
curricular activities and to give concrete form to 
the ideal types of graduates Ritsumeikan seeks 
to produce. 

Phase 1 
(AY 2012-2016)

8 sports clubs, 

11 art & culture clubs

Phase 2 
(AY 2017-2020)

7 sports clubs, 

10 art & culture clubs

Phase 3 
(AY 2021-2025)

7 sports clubs, 

10 art & culture clubs

Clubs Designated for Priority Strengthening

A number of systems also function to support 
the initiatives outlined above: these include the 
Special Entrance Examination for Persons with 
Outstanding Talent in Art and Culture, Special 

Entrance Examination for Persons with Out-
standing Talent in Sports, Special Scholarship 
Students, and the Ritsumeikan University Athlete 
and Creator Development Scholarship. 

Fur thermore, in the area of spor ts-related 
extracurr icular activi t ies, we are advancing 
several initiatives for the enhancement of Rit-
sumeikan Sports, such as: (1) a comprehensive 
partnership agreement signed with Asics Japan 
in AY 2017, which involves collaborative projects 
under the three pillars of human resource de-
velopment/exchange, promotion of community 
service activities, and enhancement of research 
and development; (2) the 2017 establishment of 
the 2020 Tokyo Olympics and Paralympics Ac-
tivity Expense Subsidy Regulations and initiation 
of financial assistance for undergraduate and 
graduate students to undertake travel for train-
ing camps and competitions; (3) establishment 
of the Reserved Scholarship Program for Affil-
iated School Students with Outstanding Talent 
in Sports in AY 2017 and its reorganization in AY 
2020 as the Reserved Scholarship Program for 
Affi liated School Students with Outstanding Tal-
ent in Extracurricular Activities; and (4) selection 
under the Japan Sports Agency’s program for 
the creation of a Japan Association for Univer-
sity Athletics and Sports (UNIVAS) styled on the 
NCAA in the United States, with the operation of 
the University Sports Consortium Kansai as the 
core project. 

d) Initiatives in learning through 
fi eldwork overseas
In the context of the SGU initiatives, Ritsu-

meikan University has promoted learning abroad 
initiatives in parallel with the abovementioned 
support for international students. With the aim 
of “Human development to collaborate across 
cultures and contribute globally to Asian com-
munities,” we have pursued reforms in educa-
tion, research, and student activities to address 
the three ideals of “international viability, trans-
parency, and exchanges.” In order to implement 
these reforms we have built a structure than in-
volves all arms of the university, under the Ritsu-
meikan Global Initiative Promotion Headquarters 
led by the President and Chair of the Board of 
Trustees. 

Specif ic initiatives in this area include the 
short-term introductory study abroad program 
known as G loba l  F ie ldwork Pro jec t (GFP), 
launched in AY 2018; provision of attentive study 
abroad guidance and advice at the International 
Centers on each campus; use of the BBP as a 
unified hub for international exchange and lan-
guage learning, dissemination of the latest study 
abroad-related information through the study 
abroad programs website and Zendesk, and the 
enhancement of internal and external scholarship 
programs. These and other initiatives enabled 
us to provide opportunities for learning abroad 
to a total of 1,941 students (1,623 Japanese stu-
dents and 318 international students) in AY 2019, 
against a target of 2,300 students (no outbound 
programs could be operated in February and 
March owing to the COVID-19 pandemic). 

The COVID-19 pandemic is having an impact, 
but in AY 2021 we confi rmed changes to the out-
bound mobility plan and responses and are now 

providing opportunities for even more students 
to study abroad, with targets of 2,780 and 3,220 
students for the AY 2022 and 2023 years respec-
tively. 

e) Scholarships to support learning
Ritsumeikan University supports learning and 

growth with two categories of scholarships: 
financial aid and growth support. Financial aid 
scholarships help students continue to pursue 
their dreams under their own volition and re-
sponsibility, rather than abandoning their studies 
for financial reasons. Growth support scholar-
ships, as mentioned earlier, provide assistance 
to individuals, groups, and organizations that are 
engaging enthusiastically with curricular learning 
and extracurricular activities. 

Following a decision to expand the financial 
aid scholarship category in AY 2012, we now 
offer one of highest levels of support in this cat-
egory in the whole of Japan. The proportion of 
fi nancial aid scholarships among all scholarships 
offered at Ritsumeikan University has increased 
significantly: the ratio of financial aid scholar-
ships to growth support scholarships was for-
merly 20:80, but is now 50:50. Notably, for the 
Academic Incentive Scholarship, we adopted a 
policy of prioritizing those applicants within the 
“household salary income of 4 million yen or 
under” category who have household incomes 
of 3.29 million yen or under, and providing them 
with 50% reduction or full exemption from first 
semester tuition (valid for one academic year 
only). We also established new scholarships that 
are awarded conditionally prior to students tak-
ing the entrance exam. 

In AY 2017, this pre-entrance exam scholarship 
award system was reorganized as the Scholar-
ship for Entrants from outside the Kinki Region. 
Moreover, the Academic Incentive Scholarship, 
the Scholarship for Internally Recommended 
Entrants, and the Academic Incentive Grant for 
Working Adults were combined to create the Fi-
nancial Support Grant Scholarship. This scholar-
ship provides a 50% reduction of fi rst semester 
tuition valid from the time of award right through 
to completion of the standard number of years of 
enrollment. Around 400 students are selected for 
the scholarship each year, and while maintain-
ing eligibility for students from households with 
annual income of 4 million yen or less, we have 
set upper limits for award of the scholarship at 
6 million yen for salary income households, and 
1.97 yen for self-employed income households. 

Courtesy of RIKUJYO-KYOGI SHA
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Furthermore, in AY 2020 we established the 
Ritsumeikan Tuition Reduction program that 
incorporates the national government’s new 
support (grant and loan) system for students in 
higher education, and reorganized the Finan-
cial Support Grant Scholarship. In addition to 
households with annual incomes of 3.8 million 
yen or less, which are covered by the national 
government scheme, Ritsumeikan University has 
extended eligibility for this scholarship to house-
holds with annual incomes of up to 4 million yen. 

We have also established a new Tuition Re-
duction for Household Emergencies in order to 
assist prospective and current students who are 
facing hardship in their studies owing to sudden 
change in household finances, natural disas-
ters, and other unforeseen events. At the same 
time we have been re-organizing and merging 
programs including Ritsumeikan University Tu-
ition Reduction for Students in Hardship due to 
Natural Disasters and the Emergency Enrollment 
Grant Scholarship. 

Through these financial aid scholarships, we 
have been developing systems that provide 
students in a wide variety of circumstances the 
security to continue their studies. 

We also continue to operate and improve stu-
dent growth support scholarship programs, as 
mentioned above under “Initiatives to promote 
student-to-student exchange” and “Initiatives in 
learning through fieldwork overseas,” in order to 
support individuals, groups, and organizations en-
gaging enthusiastically with curricular learning and 
extracurricular activities (including study abroad, 
obtaining qualifications, and club activities). 

Creating desirable career  
pathways that respond to  
society’s needs

We have been making improvements to ca-
reers and graduate employment services and 
providing attentive support to enable students 
to realize their preferred career paths, based on 
analysis of changes in the employment and re-
cruitment climate and student activity trends. As 
a result, in the area of graduate employment in 
the private sector, we have attained the targets 
set by the university as basic performance in-
dicators for the second half of R2020, including 
satisfaction with post-graduation career paths, 
degree of ascer ta inment of student career 
paths, proportion of students deciding career 
path, and proportion of students obtaining grad-
uate employment. We have also been working 
in close collaboration with colleges, graduate 
schools, and associated divisions to strengthen 
support for students taking highly competitive 
external examinations, resulting in a rise in pass 
rates. This is beginning to generate a positive 
cycle whereby more students are aiming to pass 
competitive examinations. 

In survey of graduating and completing stu-
dents conducted in AY 2018, 95% of students 
gave positive ratings for “satisfaction with stu-
dent life” and “satisfaction with education. When 
asked to nominate “something that contributed 
to your growth,” respondents named such things 
as their graduation thesis / Master’s thesis, 
curricular activities such as seminar classes, ex-

tracurricular activities, and graduate job-hunting 
activities. These results clearly show the positive 
correlation between graduate careers and em-
ployment outcomes and sense of fulfilment and 
satisfaction with student life.  

Moreover, rather than targeting only students 
preparing for graduate employment and careers 
in the immediate future, we have also strength-
ened the provision of individualized support 
tailored to the conditions of graduate students, 
international students, lower-year undergraduate 
students, students with disabilities, and the like, 
as well as the career preferences of students 
seeking careers in fields such as public service 
and education, law and accounting, and in rural 
and regional areas. Fur thermore, in AY 2014 
we launched a “Global x Career” approach to 
graduate career support in a global framework. 
Specifically, we have held careers abroad sem-
inars, provided information on career opportu-
nities at international organizations and in the 
international cooperation field, and implemented 
other support programs for Japanese, interna-
tional, and English-medium students interested 
in working in countries other than Japan or their 
home country. 

 Advanced Research and 
Career Support Initiatives in 
Graduate Schools 2
In the area of career development and re-

search support in the Ritsumeikan University 
Graduate Schools, a centra l ro le has been 
played by the career path suppor t program 
which has been conducted over four terms to 
date. This program was launched in AY 2007, 
prior to R2020, under the title of Doctoral Career 
Path Development Support, and phase 1 opera-
tion ran from AY 2007 to 2009. This was followed 
in the first half of the R2020 period by phases 
2 (AY 2010-2012) and 3 (AY 2013-2015) terms. 
For phase 3 the title was changed to Graduate 
School Career Path Support, with the Doctoral 
Career Path Support Center being reorganized 
as the Graduate Career Path Support Center 
(from AY 2013). The aim of this reorganization 
was to expand the program’s scope in phase 3 
to provide comprehensive support for all grad-
uate students including those in Master’s pro-
grams, rather than focusing mainly on Doctoral 
students as was the case in the first and second 
terms. The Graduate Career Path Support Cen-
ter has also earned high praise from graduate 
schools at other institutions for transcending the 
boundary between education and research and 
developing and implementing support programs 
from a more holistic standpoint. 

The first half of R2020 (up to phase 3) saw the 
establishment of a number of new research sup-
port programs that continue to operate today: 
the Prize Fellowship for the Doctoral Degree Stu-
dents S, Prize Fellowship for the Doctoral Degree 
Students A, Prize Fellowship for the Doctoral De-
gree Students B, International Research Grant, 
Domestic Academic Conference Scholarship, 
International Academic Conference Scholarship, 
and the Grant for Student Research Societies.

Career path support initiatives during phase 4 
(AY 2016-2020), which is the second half of the 
R2020 plan, included the establishment of the 
Grant for Publication of Doctoral Dissertation, 
the Scholarship for Overseas Joint Research, 
and the Program to Support the Submission of 
Academic Papers in English (all in AY 2017). At 
the same time, graduate school tuition fees were 
reduced as part of academic policies designed 
to achieve quantitative and qualitative advance-
ment of the graduate schools, with the reduced 
levels applied to both new and current students 
from AY 2017. Fur thermore, new systems for 
academic RAs and newly-appointed research 
fellows and assistant professors came into op-
eration in AY 2018 and AY 2019 respectively. A 
number of other programs, including the Do-
mestic Research Grant and the Internship Schol-
arship for Doctoral students, were launched 
around the same time, along with the full-scale 
rollout of a variety of programs to support career 
development and research beyond the provision 
of scholarships and grants. With regard to the 
latter, one of the pioneering initiatives was the 
Premier Leadership Ph.D. Program to Innovate 
Active Life Society: Advanced Industry-Aca-
demia Collaboration, launched in conjunction 
with an application to the national government’s 
AY 2018 Doctoral Program for World-leading 
Innovative & Smar t Education. Ritsumeikan 
University is also involved in the Collaborative 
Program for Innovative Talent Development  
(known from AY 2022 as the Integrated Doctoral 
Researcher Development Partnership System), 
launched in AY 2019 with Hokkaido University as 
the representative institution and several other 
universities involved. 

Bui lding on these reforms pursued under 
R2020, in AY 2021 we launched the Ritsumeikan 
University NEXT (New Educational Xross-Train-
ing) Fellowship, an initiative to connect career 
development and research support more pro-
gressively to the R2030 vision. This NEXT Fel-
lowship has been selected for funding under 
MEXT’s University Fellowship Creation Project 
for Innovation in Science and Technology. The 
NEXT Fellowship program provides support to 
Fellows (selected Doctoral students) participat-
ing in research projects in “development hubs” 
selected from among the diverse interdisciplinary 
research centers within Ritsumeikan University. 

The aim is to enable Fellows to collaborate with 
researchers working at the front lines in different 
fields, obtain advanced specialist expertise and 
cross-disciplinary perspectives, and grow into 
high-level specialists equipped with the capacity 
to develop real-life applications for their re-
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search. This aim accords with the basic direction 
of the R2030 Challenge Design, and represents a 
groundbreaking initiative for concretization and 
implementation of the Challenge Design in the 
area of graduate schools policy.  Furthermore, in 
AY 2021, Ritsumeikan University applied for the 
Japan Science and Technology Agency’s (JST) 
Support for Pioneering Research Initiated by the 
Next Generation, a program designed to support 
talented doctoral degree holders as a new gen-
eration of researchers. Ritsumeikan University’s 
successful application, titled the Ritsumeikan 
Advanced Research Academy (RARA) Next-Gen-
eration Researcher Support Program, involves 
selecting outstanding Doctoral program students 
as RARA Student Fellows, and providing them 
with extensive support to develop into research 
leaders for the next generation. 

In addition to these initiatives, we have been 
developing other systems to support graduate 
students across many areas, including seminars 
(such as Career Management Seminars and 
Matching Seminars for Doctoral Students and 
Companies) and support for students to improve 
their English language proficiency (such as the 
Basic Skills Development Support Grant, Sub-
sidy Program for Group Examinations of English 
Language Proficiency, English academic writing 
support, and online individual guidance sessions 
on writing academic papers in English). To help 
graduate students realize their preferred career 
paths, we are developing enhanced suppor t 
systems for specific student cohorts in line with 
disciplinary categories and other differences. 

In this way, dramatic advancements were 
made during the R2020 period (including the 
transition phase to R2030) in the area of career 
development support and research support for 
graduate students at Ritsumeikan University. 

Development of Campus 
Environments for Greater 
Amenity and Enrichment of 
Learning and Student Life 3

Facilities and campus  
infrastructure

Securing facilities and class venues is a major 
precondition for supporting student life, advanc-

ing new educational initiatives, and realizing 
curr icula and class schedules that enhance 
students’ learning. Campus development plans 
were pursued under R2020, including the open-
ing of OIC in AY 2015, with a view to providing 
the basic infrastructure and conditions for edu-
cation, research, and student life. This perspec-
tive informed the development and utilization 
of a full range of learning commons during the 
R2020 period. These commons are pleasant 
places for students to spend time on campus, 
providing opportunities for peer learning in di-
verse forms beyond the learning that takes place 
in classrooms, during class time, and within the 
formal curriculum. These commons include the 
Piara spaces within libraries on each campus, 
the commons that capitalize on the characteris-
tics of college facilities and other specific facili-
ties at KIC, and the Sports and Health Commons 
and Outdoor Commons at BKC, while at OIC we 
have developed a variety of commons under the 
concept of making the entire campus a place of 
learning. 

Since AY 2015 we have also commenced op-
eration of new graduate school facilities in the 
Kyuronkan at KIC and the graduate school area 
in Building A at OIC, with a view to developing 
environments responsive to the diverse needs of 
graduate students, including enhanced research 
labs, commons, and meeting rooms. 

Other improvements in campus environments 
have been pursued from the standpoint of pro-
moting diversity and inclusion, including the in-
stallation of escalators and sloped pathways on 
campus, and the opening of daycare facilities. 

Major Improvements in Facilities and Campus 
Conditions

Foundational support for safety, 
security, and comfort in campus 
life

Medical Service Centers have been estab-
lished on each campus in order to support the 
foundations of safe, secure campus life for stu-
dents. Initiatives centered on these Medical Ser-
vice Centers include Travel Clinics established in 
AY 2015, the peer supporter-operated +R Study 
Abroad Health Supporters system launched in 
AY 2019, the medical expense subsidy system 
provided by the Parents Association of Student 
Education Assistance since AY 2017, and the 
Healthy Campus Ritsumeikan Declaration and 
Health Promotion Plan formulated in AY 2018. 
Moreover, responses to the COVID-19 pandemic 
have included the establishment of fever clin-
ics (AY 2020), the introduction of PCR testing 
devices (AY 2021), and on-campus vaccination 
programs (since AY 2021).

In addition, we have been pursuing initiatives 
for smoke-free campuses, including the AY 2009 
establishment of the Smoke-Free Campus Pro-
motion Committee, and no-smoking education 
and patrol campaigns. 

Another essential part of making campus life 
more pleasant is the enhancement of dining en-
vironments. We have established Lunch Streets 
at BKC (since AY 2011) and OIC (since AY 2015). 
Furthermore, we renovated and expanded the 
seating in the Zonshinkan cafeteria at KIC in AY 
2017, and opened Forest Dining nadeshico at 
BKC in AY 2021. A Lunch Street was also opened 
at KIC in AY 2021 as another one of the range of 
initiatives designed to enhance dining environ-
ments on campus. 

1

2

9



Chapter II: Ritsumeikan University’s Initiatives from R2020 toward R2030

Major Campus Facilities and Infrastructure Developments Undertaken as Part of R2020

BKC  Sports and Health Commons: Redevelopment of BKC Front Zone (in use from August 2016)BKC   Tricea: New Science & Engineering Building II (in use from May 2014)

KIC/BKC   Development of daycare facilities: Ritsumeikan Mirai Nursery 
Kinugasa (in use from September 2018)

KIC  Kyuronkan Hall (in use from March 2015) KIC   Hirai Kaichiro Memorial Library (in use from April 2016)

OIC  OIC Field / Building F (lawn replaced March 2017)

KIC/BKC/OIC  Redesign of lavatories (implemented progressively)

OIC  Establishment of OIC (in use from April 2015)

OIC  Wakebayashi International Plaza Building G (in use from September 2019)
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In addition to the diverse initiatives undertaken 
during the R2020 period as outlined above, the 
university has pursued a number of important 
measures to ensure continuity of learning during 
the COVID-19 pandemic since AY 2020. Some 
of these measures constitute “emergency” re-
sponses, which others are connected with new 
developments in the future, so in the context of 
identifying achievements and remaining chal-
lenges from R2020 and formulating initiatives 
toward R2030, there is a need to review these 
measures and re-confirm the issues involved. 
This perspective informs the following account 
of initiatives in response to COVID-19.

Teaching and Learning  
Initiatives 1
In April 2020, the COVID-19 pandemic neces-

sitated the adoption of online classes across 
all parts of the university, a measure with no 
precedent in the past. To achieve this shift, we 
developed implementation structures and stu-
dent supports on an emergency basis. The first 
stage of this response involved the payment of 
a standard grant of 30,000 yen to all students as 
a form of “emergency learning support” to help 
them prepare the conditions required for learn-
ing online. WE also offered loans of notebook 
computers, Wi-Fi routers, and other equipment 
free of charge. For students experiencing fi-
nancial hardship owing to a sudden change in 
household financial circumstances or loss of 
income from part-time work, we provided an 
emergency student support grant of 90,000 yen 
(30,000 yen per month for 3 months). In addition, 
we introduced the Online Classes Starter Kit, a 
paid service to help students set up their online 
learning environment. We also used the Ritsu-
meikan University website, manaba+R and other 
channels to distribute messages and information 
to students on topics such as how to take online 
classes and use associated tools, and informa-
tion on the COVID-19 virus itself. 

We also strengthened our server capacity to 
ensure that manaba+R and other systems would 
operate problem-free even when accessed by 
large numbers of students as online classes 
commenced across the university. Moreover, in 
order to support faculty members teaching online 
classes, we opened a support desk, disseminat-
ed information through the academic affairs sup-
port web pages, and organized FD activities. 

At the start of the fall semester AY 2020, we 
made large-scale infrastructure improvements 
to enable effective pursuit of online teaching and 
learning at the same time as re-commencing 
some face-to-face classes. We entered into a uni-
versity-wide license agreement with Zoom, which 
is used to deliver online classes in real time, and 
also introduced Panopto, a platform for record-

ing, sharing, and managing on-demand video 
content. We also improved classroom infrastruc-
ture by installing camera/speaker systems for 
use in real-time class delivery in all Ritsumeikan 
University classrooms: a total of approximately 
600 rooms in all. This has enabled classes to be 
offered in “hybrid” mode, with face-to-face teach-
ing in the classroom and online real-time teaching 
conducted simultaneously. 

From the fall semester 2020 through the 2021 
academic year, we enhanced Wi-Fi access 
points in classrooms in the expectation that the 
number of students taking face-to-face classes 
on campus would increase as COVID-19 infec-
tion rates declined. We also developed facilities 
directly to prevent the spread of COVID-19, 
such as ventilation facilities in classrooms not 
equipped with mechanical ventilation systems), 
and the replacement of long tables with one-per-
son individual desks in small classrooms at KIC. 

Viewed in a short-term perspective, most of 
the above initiatives were conducted in the con-
text of responding to the COVID-19 pandemic, 
and proved effective for this purpose. In addi-
tion, the basic facilities developed for online 
teaching and learning during the pandemic will 
form the basis of initiatives in the development 
of educational methods and infrastructure for 
the pursuit of full-scale Digital Transformation 
(DX), following further university-wide discussion 
on this topic. When making BCP-level changes 
during AY 2021 under the continued COVID-19 
pandemic, we endeavored to offer small-group 
classes for lower-year undergraduate students 
on in face-to-face mode wherever possible. This 
decision was taken in light of the fact that spe-
cialized small-group classes are places where 
the Ritsumeikan University tradition of peer 
support is put into practice, contributing to the 
formation of student communities. 

Library Initiatives

2
Libraries remained open during the COVID-19 

pandemic and worked to maintain their learning 
environments. The pandemic necessitated re-
consideration of the role of libraries as real-life 
spaces (places to belong) for students, but we 
decided to keep them open based on the notion 
that in order to protect students’ “academic free-
dom” and guarantee their “right to knowledge,” 
restrictions on library use should be kept to an 
absolute minimum even in the face of public 
health risks such as COVID-19. At the BCP level, 
we introduced measures and policies to mitigate 
usage restrictions such as the introduction of 
postal loan services. We also ensured that an 
adequate range of databases and electronic 
journals were available, and continued to offer 
online services for access to numerous digital 

materials, as well as expanding the number of 
books available online. 

International Exchange 
Initiatives for Outbound and 
Inbound Study Abroad 3
The pandemic also had major impacts on 

outbound and inbound international student 
mobility. The number of participants in outbound 
study abroad programs stood at 2,080 in AY 
2018. In AY 2019 we were forced to cancel short-
term outbound programs for approximately 300 
students in February and March, meaning that 
the total number of outbound students in the ac-
ademic year was 1,941, against a target of 2,300. 
In anticipation of extremely harsh restrictions 
on international departures and arrivals in AY 
2020 and 2021, we altered our outbound mobil-
ity plans to include substitute online programs 
in July 2021 and continued to support students 
who had enrolled in Ritsumeikan University an-
ticipating opportunities for international learning. 

As a result, in AY 2021, we provided inter-
national education programs to a total of 592 
students: 19 students who traveled overseas 
to study, 347 who participated in online study 
abroad programs, and 226 who par ticipated 
in online international exchange activities with 
partner institutions.

Comprehensive Learner 
Support Initiatives 4
In the area of comprehensive learner support 

initiatives, at the start of the COVID-19 pandem-
ic, we took steps to enable the provision of sup-
port to students unable to come to campus in 
person, confirming safety requirements and legal 
issues and moving ahead of other universities to 
establish a system of remote consultation and 
response making use of telephone and online 
platforms. Notably, we strengthened the func-
tions of the Student Support Room (SSR) and in 
addition to the existing tertiary support struc-
tures (counselling and specialized/personalized 

2.  Emergency Responses to the COVID-19 Pandemic and Future Outlook Based 
on the Pandemic Experience
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care) we enhanced primary support (support for 
students with issues addressable through self-
care) and secondary support (support for stu-
dents with issues addressable through self-care 
and provision of care in group formats), promot-
ing the provision of support and development of 
connections for all the university’s students. 

Extracurricular Activities 
Initiatives 5
The COVID-19 pandemic was an opportunity 

once again to acknowledge the status and im-
portance of extra-curricular activities as learning 
communities. As we moved toward resumption 
of face-to-face extracurricular activities, we 
developed support to enable activities to be 
conducted in a safe, secure manner both before 
and after this resumption, as well as other novel 
forms of extracurricular activity support. We 
began accepting applications for resumption 
of face-to-face activities from June 2020, and 
following interviews with clubs, discussions with 
the Associate Dean and other processes, we 
began permitting the resumption of activities by 
student organizations that were able to imple-
ment COVID-19 countermeasures on an ongoing 
basis. As of March 2022, 276 organizations, 
around 70% of the total, have resumed face-to-
face activities. In addition, we began providing 
opportunities for new students to interact with 
clubs online in AY 2020. A Cyber Campus was 

established in December 2020 as a forum for 
online exchange, and in AY 2021 we supported 
both online and face-to-face welcome activities, 
club and circle recruitment events, and campus 
festivals as activities targeting both new and ex-
isting students. 

Community-Building  
Initiatives 6
The COVID-19 pandemic has caused damage 

to many kinds of person-to-person connections, 
and the impact on the formation of student com-
munities has been especially severe. In acknowl-
edgment of this impact, and in order to sustain 
learning activities, since the fall semester 2020 
the university has been hosting exchange events 
and presentation forums on an ongoing basis 
both online and offline. These events have been 
extremely diverse in format and content, includ-
ing extracurricular activity recruitment, grants 
for activities supporting student growth, relax-
ation sessions and other mental and physical 
wellbeing activities (organized by the SSR), and 
study support-related activities (organized by the 
SSP). In AY 2021 these activities numbered over 
80, with a total of more than 3,000 students par-
ticipating. Moreover, the 24 on-demand classes 
offered by the SSP attracted a total of 8,903 
views. Other initiatives that were accelerated 
and enhanced in this period include the online 
exchange platform for undergraduate and grad-
uate students known as RI-sA (the Ritsumeikan 
Innovators Supported by Alumni Project).

Careers and Graduate  
Employment Initiatives 7
To enable students to continue their graduate 

job-hunting activities free from concerns during 
the COVID-19 pandemic, we offered guidance 
sessions, seminars, mock interviews, and oth-
er support programs in online and on-demand 

formats, and moved over-the-counter individual 
consultations online as well. In order to respond 
more effectively to students’ concerns, we also 
exchange events for students online. Since AY 
2021, we have been offering individual consul-
tations through a variety of channels in line with 
students’ needs, including face-to-face, online, 
telephone, and e-mail. The COVID-19 pandemic 
has been an opportunity to diversify approaches 
to careers and graduate employment support, 
including the introduction of an alumni visit 
platform, website renewal, adoption of digital 
bookshelves, and installation of private booths 
for use in online interviews and screenings.

Learning from the Pandemic 
Related Initiatives 8
In this way, although the COVID-19 pandemic 

had a major impact on the capacity to secure 
opportunities for student learning and growth, 
Ritsumeikan University pursued a variety of ini-
tiatives to ensure that learning did not come to 
a halt. In retrospect, the insights gained during 
the COVID-19 pandemic were designed not 
simply to enable a return to the same campuses 
as existed prior to the pandemic, nor were they 
based on simple binary distinctions between 
face-to-face and online realms: rather, they will 
inform new approaches to campus life and new 
forms of learning and growth based on “learning 
outcomes” and “accountability for learning.” 
Developments such as technology-driven initia-
tives toward educational DX and enhancement 
of support beyond existing frameworks can be 
seen as forms of pre-emptive action on the con-
cepts laid out in the R2030 Challenge Design. 
It is also essential to keep in mind that an event 
that transforms the world in a short period of 
time, just as the COVID-19 pandemic did, may 
well occur again in the future. This demands us 
to consider how best to build an environment 
for continuity of learning, and acknowledge that 
playing a responsible role in such situations is 
one of Ritsumeikan University’s missions going 
forward. 

As stated at the start of this document, there 
is a need for further discussion of the concrete 
initiatives to be pursued under the R2030 Chal-
lenge Design, and such discussion will be taken 
into account as we work to build a shared aware-
ness of the issues involved. Ritsumeikan Univer-
sity has pursued its R2020 plans in tune with the 
changing times. The process of implementing 
these plans provided a real sense that we have 
entered an era of volatility, uncertainty, com-
plexity, and ambiguity (VUCA), as typified by the 
experience of the COVID-19 pandemic. The pan-
demic arose rapidly as a globally shared chal-
lenges, requiring us to adjust our preconcep-

tions and accepted wisdom across all spheres 
of activity, from individual lifestyles to society, 
politics, and economics. Progress and advance-
ments in technology enabled wide-ranging 
efforts to tackle COVID-19, which both brought 
great benefits to society and changes to the 
everyday lives we had led prior to the pandemic. 
These experiences prompted people to reassess 
the significance of humanism and ethics, and 
awareness of considerations surely increased. 
What is important when living through an era of 
uncertainty, in which no question has a single 
correct answer, is surely for each and every 
person to continue to learn and grow, seeking 

a better version of oneself and a better society 
for all. Moreover, there is a need to rekindle ap-
preciation of the fact that living in a manner true 
to oneself and participating in the creation of a 
better society is linked to the process of gaining 
awareness of the roles that one can play, devel-
oping one’s own pathway forward, and playing 
one’s part in a changing society.

Thus far, Ritsumeikan University has sought to 
become a university better able to support stu-
dents’ learning and growth, taking into account 
the conditions and demands of the present era 
and into the future, and achieving improvements 
and enhancements in education, research, and 

3. Concrete Initiatives under R2030 Challenge Design
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support for students’ lives. Given the contem-
porary climate in which radical transformations 
could occur at any time, we now appear have 
reached a major transition point in terms of 
education, research, and student support at 
Ritsumeikan University. Under R2030, we will 
pursue the initiatives set forth below, in order 
to raise the standards and quality of education 
and research on an ongoing basis and continues 
to be a gathering point for people committed to 
learning and growth, with a view to creating uni-
versal value and tackling the various challenges 
confronting humankind.

Approach to the R2030 
Challenge Design 1
Informed by the init iat ives pursued under 

R2020, in AY 2018 the Ritsumeikan Academy 
drew up the R2030 Vision: Challenge Your Mind, 
Change Our Future. Based on this Vision we set 
out the Ideal Shape of the Academy, the Ideal 
Qualities in Our People, and Policy Objectives, 
to ensure the Academy is a place in which stu-
dents on any level, members of faculty, staff, or 
indeed alumni are able to consider, from the own 
individual perspectives, how to create a better 
society; and which attracts, on this basis, those 
who are able to exercise boldly the freedom to 
tackle any challenge in moving toward the reali-
zation of a truly peaceful society. 

  Ideal Shape of the Academy

• An Academy that serves as a community 
hub for lifelong learning

• An Academy that tackles issues facing 
human society

• An Academy dedicated to realizing 
diversity and inclusion

  Ideal Qualit ies in Our People

• People imbued with enterprising spirit
• People who can respond to changes in 

society, think independently, and take action
• People equipped with a sense of global 

citizenship

  Policy Objectives

• Realize the creation of new value
• Actively contribute to global society
• Evolve teaching and research with 

technology
• Create future-oriented campuses
• Pursue seamless institutional development
• Embrace diversity for academy development

Ritsumeikan University has a two-point vi-
sion for its existence in the 2030s, as it strives 
to create value for social coexistence: (1) as 
a next-generation university that creates new 
forms of value, and (2) as a univers i ty that 
produces innovative and creative individuals, 
through which it will continue to generate new 
forms of value and learning. At the heart of this 
vision lies the idea of undergraduate and gradu-

ate students, alumni, and faculty and staff con-
tinuing to learn, seek, and explore throughout 
their lives, and of these people gathering at Rit-
sumeikan University to learn together at signifi-
cant points in their lives. Ritsumeikan University 
will function as a kind of mothership (alma mater) 
for people on a lifelong journey of learning. 

The R2030 Challenge Design also articulates 
the ideal of expansive recoupling of research 
and education. Our research, in the sense of 
intellectual enterprise that generates value for 
social coexistence, should connect widely and in 
diverse ways not only with other universities and 
research institutions, but also with companies, 
national and local governments, civil society and 
local communities; moreover, learners should be 
able to participate in this kind of broad-ranging, 
open research in the context of vertical connec-
tions between the university’s affiliated schools, 
undergraduate colleges and graduate schools. 
This is precisely what it means to pursue learn-
ing that is consistently active and inquiry-based. 

Another of our objectives for R2030 is to 
become the number one university in terms of 
students’ sense of growth. We believe that to 
achieve this objective, we need to abandon con-
ventional thinking that views the places where 
students learn under the binary framework of 
“curricular” and “extra-curricular,” and instead 
provide an environment in which all students, in 
the course of their university life, make use of 
their individual characteristics, collaborate with 
a diverse range of people, and thereby obtain a 
sense of growth and continue to improve on their 
own distinctive “personal best.”

The outcomes of R2020 and our initiatives 
dur ing the COVID-19 pandemic have been, 
among other things, (1) to expand opportunities 
for diverse students to learn and grow, and (2) in 
support of such learning and growth, to promote 
exchange among students and provide the basic 
infrastructure for such exchange to take place. 
This work has enabled those who have led full 
lives as university students to gain a sense of 
personal growth in a variety of situations in their 
social lives. There are keen expectations that the 
concrete programs carried out under the R2030 
Challenge Design will further elevate these out-
comes and raise students’ sense of growth and 
satisfaction. 

The Meaning of Expansive 
Recoupling of Research 
and Education: Seeking 
to Discharge Ritsumeikan 
University’s Mission 2
To pursue the expansive recoupling of re-

search and education, we first need to clarify 
the type of education that is linked to research. 
Universit ies are “knowledge hubs” but also 
places for “knowledge sharing”: through their 
research activities, and enabling students to ob-
serve faculty members working intently on these 
activities, they foster students’ understanding of 
what it means to learn. Moreover, the mandating 
of exploratory learning in the revised national 
primary and secondary school curriculum from 

AY 2022 means that senior high school students 
will gain more opportunities to come into con-
tact with the research undertaken at universities. 
A good example of this is the Rice Bowl Seminar 
series, which enables students of Ritsumeikan 
affiliated and partner schools to encounter cut-
ting-edge university research through seminars 
featuring research presentations by young Rit-
sumeikan University researchers and free dis-
cussion. The problem, however, is that the expe-
riences and insights gained from such activities 
are not directly connected with the learning stu-
dents pursue after entering university, leading 
to some dissatisfaction with university learning 
among new students. We acknowledge that this 
state of affairs must be addressed, and that the 
university must pursue educational reforms that 
foster students’ capacity for exploration, includ-
ing ways to resolve the kind of disconnect noted 
above. Specifically, we are promoting integrated 
education programs, advancing senior high 
school-university articulation, and considering 
the introduction of a system that allows senior 
high school students to take university classes. 
It is also important to share achievements and 
experiences in high school-university articula-
tion activities undertaken recently by individual 
colleges, including connections with institutions 
other than our affiliated and partner schools, 
and to learn from these achievements and ex-
periences. On this basis we will explore overall 
approaches to undergraduate education, with 
a view to the continuation and advancement of 
learning at graduate school level as well. 

Further Enrichment of  
Student Learning and 
Growth 3
As can be seen in profound connections be-

tween learning at university and endeavors such 
as resolution of real-life societal problems and 
development of cutting-edge technologies, such 
learning deals with issues for which there are no 
set “answers,” or for which “answers” formulat-
ed provisionally may change from day to day. 
These characteristics make university learning 
an inherently sophisticated exploratory activity. 
Surely we can say that the learning and individ-
ual inquiry-based activities that students under-
take at university are seamlessly connected with 
the full-scale research activities that lie beyond 
them. 

13



Chapter II: Ritsumeikan University’s Initiatives from R2020 toward R2030

In this sense, undergraduate (Bachelor’s de-
gree) education is key to achieving the R2030 
Challenge Design vision of a next-generation 
research university. We need to work on giving 
shape to the concept of “expansive re-cou-
pling of research and education” that is deeply 
connected with undergraduate education and 
contributes to its enhancement, through inqui-
ry-based approaches that extend and deepen 
undergraduate students’ learning by enabling 
the discovery and resolution of new societal is-
sues, and equipping them with a broad general 
education through interchange with other disci-
plinary fields, while remaining grounded in the 
fields and modes of learning in undergraduate 
major education. 

To cultivate students’ inquiry-based capa-
bilities and achieve fur ther advancements in 
learning and growth, a priority task will be to 
revisit our current approaches in curr icular, 
ex tracurr icular, and international exchange 
fields and provide enhanced opportunities for 
inquiry-based learning tailored to the shif t in 
focus, and to construct a coordinated system for 
appropriate selection and provision of support 
for such inquiry-based learning opportunities. It 
will also be important to create mechanisms for 
students themselves to ascertain (visualize) their 
own growth, in line with the ideas of utilizing 
valuable resources generated by the recoupling 
of research and education, and establishing op-
portunities for autonomous learning in the con-
text of linkages with society. 

(i)  Developing fields to learning to enhance 
exploratory capabilities

a) Advancements in classes
Firstly, in discussions of how to create more 

effective inquiry-based learning opportunities 
within classes in the formal curriculum, there is a 
need to consider the following points:
•  Responding to changes in student awareness 

and the changing demands resulting therefrom 
(enabling home-based and distance learning to 
raise time-effectiveness, etc.)

•  Surveying and analyzing study methods that 
may help improve learning outcomes (revision 
using video-on-demand materials, effective 
utilization of time through skip-ahead learning, 
etc.) 

•  Sharing teaching practice designed to enhance 
learning outcomes (effective use of TAs and 
ESs, team teaching by multiple faculty mem-
bers, use of chat functions for interactivity, 
etc.) 

•  Development and enhancement of IT infra-
structure (univers i ty-wide Zoom l icenses, 
installation of video cameras for filming and 
streaming in all classrooms, adoption of the 
video management platform Panopto, video 
filming studio and video editing support, etc.)
We consider initiatives in relation to the above 

points to be connected with qualitative shifts in 
face-to-face classes, based on insights gained 
during the COVID-19 pandemic. 

In order to secure these kinds of class envi-
ronments, there is a need not only to support 
faculty members but also tackle issues such as 
promoting DX, enhancing the capabilities of TAs 

and ESs, enabling graduate (Doctoral) students 
to participate in education, and training and as-
signing highly skilled specialists in educational 
design. It will be essential also to clarify the 
advantages of face-to-face teaching and learn-
ing, at the same time as making maximal use 
of insights into the potentials of online teaching 
and learning gained through the COVID-19 pan-
demic. 

We believe that there is a need to design face-
to-face learning oppor tunit ies not simply in 
terms of sharing the same physical space, but 
also with the aim of “expansive re-coupling of 
research and education,” raising the quality of 
learning by adding new forms of value that help 
enhance Ritsumeikan University’s research ca-
pacity. It is important to develop class environ-
ments and infrastructure necessary to achieve 
this re-coupling in ways that proactively advance 
qualitative shifts in teaching and learning. These 
are initiatives that cannot be realized through the 
unilateral efforts of faculty and students alone. 
We believe that the utilization of DX will drive 
fur ther advancements that help facilitate the 
sharing of faculty members’ research outcomes 
in educational practice.

b) Further enhancement of global  
education
The next topic is global education. A key 

theme in the R2030 Challenge Design and the 
post-SGU phase is the further promotion and 
advancement of the global education systems 
that Ritsumeikan University has built through 
the R2020 period. It will be especially import-
ant to respond to the new environment that has 
evolved through the COVID-19 pandemic with 
novel approaches to global education, including 
the use of international activity bases and online 
platforms in the post-COVID era. Even during 
the pandemic, we were able to develop new, 
high-quality online study abroad programs with 
international partners with which Ritsumeikan 
University has a history of close collaboration. 
We will expand this experience to other univer-
sities and institutions overseas, make progress 
toward the formation of new global education 
hubs, and develop new study abroad programs. 
In the area of long-term study abroad (student 
exchange), we will work to secure new outbound 

places in order to give students a wider choice 
of exchange destinations, with a focus on insti-
tutions in high demand among our students. 

c) Enhancement of diverse  
community-building initiatives
Next is the formation of communities both 

within and beyond the university. There will be no 
change in the way these communities are posi-
tioned as important places for students and oth-
er constituents to cultivate their skills of inquiry, 
and we will continue to support the formation of 
communities and their vitalization of activities in 
student life. A wide range of activities relating to 
community formation have been pursued in the 
context of R2020, including RIMIX and RI-sA. 
We will build on these to create new programs 
and further enhance activities in areas such as 
community exchange and social contribution. It 
will be important to apply online communication 
methods and the like, in addition to inter-campus 
exchange, community exchange, and utilization 
of external resources, to further expand oppor-
tunities for inquiry-based learning that enhances 
students’ autonomous, active learning. 

d) New advancements in Ritsumeikan 
Sports
In the area of sports, as evidenced by devel-

opments such as the enactment of the Basic Act 
on Sports, and the programs of the Sports Agen-
cy established for the hosting of the 2020(+1) 
Tokyo Olympics and Paralympics, there are high 
expectations in regard to the value of sports and 
their role in society. Ritsumeikan University has 
been working to enhance sporting activities as 
part of the extracurricular activities sphere, but 
taking into account the abovementioned devel-
opments, we will now consider the positioning 
and approach to sports afresh. The key to doing 
so will be the formulation of a sports promotion 
strategy to generate social coexistence value out 
of Ritsumeikan’s sporting culture and initiatives 
aligned with a new articulation of the Academy’s 
sports policies, informed by changes in society 
since the start of R2020, when we established 
the Ritsumeikan Declaration on Sports. Sports 
have educational dimensions (character forma-
tion and moral development as required to build 
contemporary societies undergoing accelerated 
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change), as well as ethical dimensions (respect 
for implicit values such as fair play and mutual 
respect under conditions of equality), intellec-
tual and technical dimensions (techniques and 
tactics for the skillful control of physical power, 
emphasis on ingenuity and strategy), and orga-
nizational dimensions (configuration of groups 
in a game context, building of organizations and 
allocation of roles). We need to respect all of 
these dimensions and pursue initiatives that re-
flect the intrinsic value of university sports from 
the standpoint of developing positive relation-
ships between students and sports. In addition, 
fostering understanding of the intrinsic value of 
university sports among students will aid the 
enhancement and strengthening of activities in 
sporting fields, as well as the formation of the 
Academy’s identity through spor ts. Advanc-
ing these goals through our sports promotion 
strategy will also contribute to the cultivation of 
students with an inquiring spirit and capacity for 
exploration: future talent befitting our vision of a 
next-generation research university. 

Moreover, there is a need to redesign schol-
arships and initiatives for student safety, secu-
rity, and health that provide the foundations of 
student activities, and programs enabling the 
involvement and participation of students in uni-
versity development. 

(ii)  Toward the enrichment of learning in 
inquiry-based settings

In this context, it will be important to initiate 
discussion of the ideal mix of face-to-face, 
online, and hybrid platforms for inquiry-based 
learning, and how best to achieve such a mix. 
We also need to develop and verify new meth-
ods. Advancements such as digital twins and 
virtual campuses are being imbued with a great-
er sense of realism as universities move toward 
a new model of operation that combines the real 
and the vir tual in the near future. Challenges 
here include, for example, (1) to leverage online 
class formats for the expansion of educational 
courses leading to external qualifications; (2) to 
establish team teaching approaches (models 
for collaboration between instructors, TAs, ESs, 
specialized professionals, and external parties); 
and (3) to explore approaches to learning sup-
port that involve bringing students’ learning data 
together on an integrated “Ritsumeikan Data 
Platform” and individually optimizes support 
based on the data and tailored to each students’ 
aspirations. These would require organizational 
restructuring within the university and need to 
be considered in conjunction with a review of the 
division of roles between faculty and administra-
tive staff. 

In this context, there is a need for systems 
that coordinate and support opportunities for 
learning and growth, with a view to transform-
ing university education into a realm of inqui-
ry-based learning and identifying the optimal 
ways for students to experience such learning 
so that it connects with their individual sense 
of growth. We anticipate that by proactively 
developing such systems it will be possible to 
generate a positive learning and growth cycle, 
whereby students gain an actual sense of learn-

ing and growing, connect it to the next steps in 
their learning, share their learning with others, 
and thereby inspire further learning. As a result, 
students will be able to acquire the exploratory 
capabilities needed to embark on their preferred 
career paths, solve a variety of problems, and 
realize a way of living that is true to themselves. 

Roles Expected of Graduate 
Students 
 (the “ideal graduate student” 
envisaged by Ritsumeikan  
University) 4
The R2030 Challenge Design aims to produce 

individuals who keep learning throughout their 
lives. Advancing to graduate school and pur-
suing recurrent education after graduation are 
important ways of realizing this kind of ongoing 
learning. Above all, graduate students are ex-
pected to play a central role in achieving our 
vision of a “next-generation research university.” 
The next ten years will see fundamental changes 
in the nature of Ritsumeikan University’s gradu-
ate schools, along with major shifts in the ideal 
types of graduate students the university seeks 
to cult ivate. When discussing these ideals, 
there will be a need to take adequate account 
the diverse attributes of graduate students, in-
cluding their disciplinary characteristics, career 
intentions, academic programs, and differences 
in background, including working adults and 
international students. It will also be essential to 
augment our professional graduate schools in 
areas where advanced professionals are in high 
demand. The Ritsumeikan University Graduate 
Schools will view their students as practitioners 
of “independent research” that continue to ex-
plore new horizons, and pursue a mission that 
can be described as the cultivation of individuals 
with the exploratory capabilities to tackle novel 
research topics in line with societal needs and 
to contribute to the generation of social coexis-
tence value, at the same time as producing aca-
demic value in the global dimension. 

Future Advancement of 
Graduate School Academic 
Programs 5
Ritsumeikan University’s campuses are hope 

to numerous research organizations, research 
institutes, and research centers. One of the dis-
tinguishing features is the existence of research 
organizations situated under the direct juris-
diction of the President, such as R-GIRO and 
the Ritsumeikan Asia-Japan Research Institute 
(AJI). In AY 2021, the latter Institute launched the 
AJI Graduate School Partnership Program for 
Next-Generation Researcher Development, in 
which Senior Researchers are appointed exclu-
sively from among people who have completed 
Doctoral degrees at Ritsumeikan University, 
with the aim of cultivating young researchers’ 
exploratory capabilities and contributing to their 
career development. This program seeks to cre-

ate a nurturing setting that integrates research 
and educat ion, and is bui ld ing a seamless 
growth environment for the cultivation of young 
researchers. Its specific initiatives include (1) the 
AJI Frontier Seminar, (2) the AJI Research En-
hancement Program, and (3) the AJI Advanced 
Support for Academic Writing in English. These 
initiatives are part of generating a distinctive 
system of training at organizational level, while 
still allowing graduate students to focus on their 
research. There is also potential for diverse de-
ployment of this system in other research hubs. 
As this example shows, some advance initiatives 
toward the R2030 goal of “expansive re-coupling 
of research and education” are already under-
way. Going forward, in a wide variety of research 
organizations, institutes, and centers, we will 
be developing research, education, and training 
environments that enable graduate students en-
gaged in research to grow through direct experi-
ence of connecting with world-leading research. 

Fostering young researchers is a primary mis-
sion of our research organs, and in the Research 
Enhancement Plan Phase IV formulated in AY 
2021 the provision of research support for grad-
uate students is positioned as a key issue. As we 
expand scholarship programs such as the NEXT 
Fellowship Program and RARA Student Fellows, 
we anticipate that graduate students will form 
“nodes” of research, organizing research groups 
and exercising leadership grounded in their in-
dividual specializations. To achieve this, we will 
move forward with initiatives for activity part-
nerships among research institutes and centers, 
integrating and transcending existing research 
fields with data science, and graduate student 
training in conjunction with joint research proj-
ects with industry partners. 

It will also be important to create opportunities 
for graduate students to pursue research in part-
nership with research institutions outside Japan. 
We will pay close attention to the aspirations and 
preferences of graduate students as we work to 
expand research opportunities for them. 

Moreover, we wil l develop conditions that 
will enable even larger intakes of international 
students with high levels of interest in and mo-
tivation for undertaking research in Japan, and 
further enhance opportunities for peer learning 
with undergraduate and graduate students on 
campus. 
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Chapter III:  Financial Management in the R2020 Period and Ritsumeikan 
University Tuition/Finance Policies for AY 2023 and Beyond

Development of Student 
Learning Environment 1
Under R2020 we undertook expansion and 

development of educational conditions in accor-
dance with the basic objectives of educational 
quality enhancement, learner-centered education, 
and comprehensive learner support. In addi-
tion, the Co-Creation Policy that bridged R2020 
and R2030 involved initiatives to respond to the 
learning needs of diverse students, including the 
appointment of international coordinators, estab-
lishment of the SSP, and expansion of financial aid 
scholarships. These initiatives have been followed 
through with the emergency support measures for 
continuity of learning during the COVID-19 pan-
demic, and improvements such as the provision 
of academic enhancement budgets for the post-
COVID era, which give concrete form to the ideas 
and needs of each college and graduate school. 

Below we outline achievements made in de-
velopment of the faculty personnel organization 
and facilities and infrastructure, which are the 
most fundamental requisites for education and 
research activity. How best to utilize these funda-
mental resources in the various R2030 programs 
is a key question that is also closely connected to 
the idea of transforming approaches to education 
and research. We believe that the expansion and 
development initiatives undertaken during the 
R2020 period will provides a crucial foundation for 
the further advancement of academic activities 
and student support in the context of the more 

diversified modes of learning, teaching, and stu-
dent life that have emerged through the COVID-19 
pandemic. 

(i)  Enhancement of learning and teaching 
environments

During the R2020 period, in order to enable 
diverse learning by diverse students, we worked 
to improve the ST ratio, a fundamental element 
of our educational environment. 

Between AY 2010 and AY 2020, the overall ST 
ratio, which represents the number of students 
per faculty member at Ritsumeikan University, 
decreased (improved) from 32.4 to 25.3, thanks 
to an increase of 286 in the number of full-time 
faculty and a decrease of 804 in the overall stu-
dent population, comprising a decrease of 877 
in the undergraduate student population and an 
increase of 73 in the graduate student popula-
tion. This improvement in ST ratio is a prerequi-
site for assuring educational quality and raising 
students’ sense of learning and growth. 

Additionally, by expanding the availabil i ty 
of scholarships under R2020, we were able to 
advance the diversif ication and globalization 
of learning in both curricular and extracurric-
ular settings. A further expansion in financial 
aid scholarship programs was undertaken in 
AY2020, in line with the launch of the national 
government’s new student financial aid scheme. 
In AY 2010, 1,582 students were receiving schol-
arships to the value of 700 million yen; in AY 
2020, these figures had risen by 994 students 
and 800 million yen, to a total of 2,576 students 
and 1.5 billion yen. These developments have 
played a major role in supporting and realizing 
diverse learning and creation of an environment 
in which students have the security they need to 
continue their studies. 

(ii) Development of campus environments

During the R2020 period we pursued a variety 
of campus development projects to make learn-
ing and campus life more comfortable. 

In R2020, under the goals of learner-centered 
education and comprehensive learner support, 
we developed the basic conditions and infra-
structure for the qualitative enhancement of 
teaching and learning and the advancement of 
globalization. Informed by the achievements of 
R2020, in order to undertake further initiatives to 
raise educational quality and reliably implement 
the R2030 challenge design that was formulated 
with the post-COVID era in mind, we need to 
maintain sound financial health and balance go-
ing forward. 

Japan’s private universities are subject to a 
twofold structural disparity: a low level of public 
funding by international standards and a gap 
in funding levels between national and private 
universities. Japan has one of the lowest levels 
of public higher education funding of all OECD 
member countries. Private university ordinary 
expense subsidies allocated by the national gov-
ernment now make up less than 10% of private 
university expenditure on ordinary personnel 
and operating expenses. (The Act on Subsidies 
for Private Schools that governs these subsidies 
was passed by parliament with an additional 
resolution that the rate would be maintained at 
50%. In practice, it peaked at just 29.5% in 1980 

and has been declining ever since, but this is the 
first time since the law was passed in 1971 that 
the rate has fallen below 10%.) 

As a result, private universities have a financial 
structure that involves using student fees (rev-
enue from tuition and fees) as the main source 
of funds to cover essential education and re-
search expenses such as personnel costs and 
scholarships, at the same time as accumulating 
reserve funds for use in future replacement and 
upgrading of facilities and the like, to enable 
perpetual operation of academic activities and 
the university as a whole. Student fees are an 
indispensable source of funding for private uni-
versities, and the financial foundations provided 
student fee revenue are what make it possible 
for private universities to assure the quality of 
education and research and achieve ongoing 
developments and improvements.  

While taking into account contextual factors 
such as household finances, the wider economic 
climate in society, and conditions at other uni-
versities, Ritsumeikan University positions its 
student fee levels and policies at the nexus of 
Academy finances and the qualitative and quan-
titative conditions of education, as expressed 
in the principles of “education corresponding 

with the burden of tuition” and “sense of learn-
ing and growth proportionate to tuition.” In the 
Plenary Council, we hope to promote deeper un-
derstanding of the current conditions and chal-
lenges in the Academy’s financial management, 
and discuss how the academic initiatives being 
implemented and developed with primary sup-
port of tuition fee revenue are contributing to the 
learning and growth of students at all levels, and 
how they are connected with the creation of a 
university that is attractive to people who strive 
to learn and grow on an ongoing basis. 

Under the vision for the university set out in 
R2030, it will be more important than ever to 
acknowledge that the ongoing pursuit of higher 
educational quality, and the financial durability 
that underpins it, both leads to improvement of 
present-day educational conditions for students 
currently enrolled, and realizes and guarantees 
enhanced value for the university as an alma ma-
ter or mothership: a place where students, after 
graduation or completion of their degrees, and 
in some cases after gaining some career experi-
ence, may return for further learning or pursuit of 
graduate studies.

1. R2020 Financial Management and Achievements

Ritsumeikan University AY 2010 AY 2015 AY 2020 AY 2010 to 2020
(Increase/decrease & rate)

Undergraduate Students 33,120 32,301 32,243 -877 / -2.6%

Graduate Students 3,456 2,819 3,529 +73 / +2.1%

Total Students 36,576 35,120 35,772 -804 / -2.2%

Full-time Faculty 1,129 1,288 1,415 +286 / +25.3%

Total Students / Faculty 32.4 27.3 25.3 -7.1

(Unit: No. of students)
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Thanks to projects such as the AY 2015 estab-
lishment of OIC and the development of learning 
commons such as BBP, campus facility space 
per student increased by 5.2 m2 over the decade 
beginning AY 2010. This represents a significant 
improvement in the environment and conditions 
for learning, exchange, and student activities. 

Revenue Diversification and 
Cost Saving Initiatives 2
The strengthening of revenue streams other 

than student fees, the streamlining of operations 
and the pursuit cost-cutting initiatives were po-
sitioned as top-priority issues under R2020, and 
we worked on financial management initiatives 
that would sustain and improve educational con-
ditions while avoiding higher reliance on student 
fees as far as possible. 

(i)  Strengthening of revenue other than 
student fees

In order to strengthen revenue other than 
student fees, we pursued priority initiatives in 
donations fundraising and asset management. 
In the area of donations, major gifts from alumni 
enabled the construction of the Hirai Kaichi-
ro Memorial Library at KIC (AY 2015) and the 
Wakebayashi International Plaza (dormitory and 
exchange center) at OIC (AY 2019). Efforts such 
as fundraising activities for the Future Human 
Resources Development Fund in collaboration 
with the Alumni Association yielded an increase 
in ongoing donations from alumni and other indi-
vidual donors. In the area of asset management, 
too, we have been able to secure high levels of 
revenue in comparison with other universities. 
Moreover, partnerships and cooperation with 
industry, government, academia, and the local 
community have enabled us to secure a wide 
variety of external funding including competitive 
government grants and research commissions. 
We also obtained financial support from local 
government authorities for the establishment of 
OIC. 

Consequently, revenue from student fees a 
proportion of overall revenue (the “student fee 
ratio”) has declined from 75.9% in AY 2010 to 
73.1% in AY 2020. 

(ii) Cost savings / expenditure reviews

One other challenge for financial management 
“corresponding with the burden of tuition” is the 
pursuit of cost savings. To reduce costs, we have 
undertaken repeated reviews of contract pricing, 
content, and methods with a focus on operational 
outsourcing costs, which account for a major por-
tion of ongoing general (non-academic) expendi-
ture. As a result, we have curbed expenditure on 
campus management and utilities by around 1.9 
billion yen, enabling us to absorb the increased 
expenditure resulting from the development of 
new campuses and facilities over the R2020 peri-
od. 

Over the same period, however, we have faced 

AY 2010 AY 2015 AY 2020
AY 2010 to 2020

(Increase/decrease & rate)

36,576 35,120 35,772 -804 / -2.2%

Students  
(Under-graduate 

+ Graduate)

KIC 18,195 15,820 13,725 -4,470 / -24.6%

BKC 17,804 13,596 15,007 -2,797 / -15.7%

OIC － 5,536 6,892 +6,892 / －

Building  
Floor Area

427,628 572,773 592,491 +164,863 / +38.6%

KIC 163,459 183,677 191,652 +28,193 / +17.2%

BKC 237,044 256,050 260,877 +23,833 / +10.1%

OIC － 105,908 112,823 +112,823 / －

Area per  
Student

11.7 16.3 16.6 +4.9

KIC 9 11.6 14 +5.0

BKC 13.3 18.8 17.4 +4.1

OIC － 19.1 16.4 +16.4

Development of Campus Environments

● Cost Reduction Efforts Make Progress Year on Year, Despite Strong Upward Pressure on 
Expenditure due to Social Conditions, etc.

●Diversification of Revenue is Driving Down the Student Fee Ratio(1) (down 2.8% AY 2010-2020)

(Units: Students, m2)
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+ 5 billion yen

Comprehensive review of contracting 
processes, specifications, etc. led to 
cost reductions of

more than 1.9 billion yen

Initiatives since AY 2020 
with the help of external 
consultants have yielded 
further cost reductions of 

around 500 million yen

Outsourcing Utilities

Increase in size of 
facilities: 1.1 billion yen
Other factors: 3 billion yen

[AY 2010→2019 Change]
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(1) Change in outsourcing and utilities expenses, which are the main targets of cost reduction initiatives. AY 2010 and 2019 figures 
are final reported values.

(2) Labor costs are based on minimum wage (national weighted average)  
(https://jbrc.recruit.co.jp/data/data20210929_1839.html).

(3) Electricity costs are based on average unit price for industrial purposes  
(https://www.enecho.meti.go.jp/about/pamphlet/energy2020/002/).

(1) Student fees as a proportion of ordinary revenue (educational activities revenue + non-educational activities revenue)
(2) Does not include in-kind donations
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2. Continuity of Learning in the COVID-19 Pandemic

The global spread of COVID-19 had an im-
mense impact on everyday life and social and 
economic activities. In the AY 2020 spring se-
mester, Ritsumeikan University had no choice 
but to make decisions including delaying the 
star t of classes and restricting access to its 
campuses. 

Even in this kind of unprecedented situation, 
it remains the mission and the responsibility of 
universities to create the conditions that enable 
education and research to continue, and to pro-
vide students with opportunities for learning, 
growth, and exchange on an ongoing basis. In 
accordance with this responsibility, and follow-
ing much careful consideration, we swiftly (in 

April 2020) decided on a number of measures 
in response to the pandemic, committing to 
expenditure in the order of 4.7 billion yen during 
AY 2020. This decision, which meant that expen-
diture exceeded revenue on a single-year basis, 
was only possible because the university has 
stable financial foundations in a long-term per-
spective. 

We believe that among the many financial sup-
port programs and other measures undertaken 
in response to the pandemic, the development of 
educational environments leveraging technology, 
including DX, pre-emptively put into practice the 
vision laid out in the R2030 Challenge Design. 

considerable expenditure growth pressure, result-
ing from factors such as two separate increases 
in the consumption tax rate, the global rise in 
energy and materials costs, and exchange rate 
fluctuation. We will sustain our cost-saving efforts 
in on an ongoing basis rather than approaching 
cost-cutting as a limited-term initiative, but it is 
nonetheless important to be aware of the potential 
for these changes in wider society to have a con-
siderable impact on the Academy’s fundamental 
financial position.

Achievements of R2020 
Financial Management 3
Enhancing educational conditions inevitably 

demands extra expenditure, but we were able to 
complete the initiatives to develop the learning 
environment and expand comprehensive sup-
port during the R2020 period without needing 
to revise tuition levels (apart from the revisions 

linked to rises in the consumer price index and 
reduction of admission fee levels). 

Nonetheless, Academy f inances are being 
impacted significantly by changes in societal 
conditions and government policies beyond 
the control of any single university, such as the 
decline in student fees resulting from stricter ad-
ministration of admission quotas in accordance 
with MEXT policy, consumption tax rate increas-
es, rising energy costs, and increasing person-
nel costs resulting from revised social insurance 
premium levels. 

Backed by these trends, when viewed year-on-
year, there has been a major decrease in the ac-
ademic activities balance, which is calculated by 
subtracting educational activities expenditure—
which includes personnel expenses, education/
research activity expenses, and the like—from 
educational activities revenue—which includes 
student fees, government subsidies, and the like. 
The academic activities balance is the primary 
indicator of the balance of revenue and expendi-
ture in the university’s primary sphere of activity.

The financial management policy for the sec-

ond half of R2020 aims to maintain and secure 
a positive balance of ordinary revenue and ex-
penditure, which is calculated by adding revenue 
from sources such as asset management to the 
academic activities balance. We have been able 
to achieve this aim by a narrow margin in AY 
2020 despite the large-scale emergency expen-
diture related to the COVID-19 pandemic, as a 
result of securing a considerable degree of rev-
enue from asset management. However, we can 
barely sustain this performance as finances are 
extremely stretched, even as we continue our ef-
forts to diversify revenue other than student fees 
and reduce costs. 

The most essential goal of financial manage-
ment is to advance the R2020 Challenge Design 
while maintaining and securing the educational 
conditions currently in place. The financial foun-
dation underpinning this sustainability of aca-
demic development is the academic activities 
balance: the most significant financial manage-
ment challenge in R2030 will be to maintain a 
healthy balance and prevent it from worsening. 

Ritsumeikan University’s Own COVID-19 Countermeasures (AY 2020)

Measure Outline Major Expense Items Expenditure

Emergency support/ response 
for students, faculty, academic 
institutions, etc.

Emergency learning support scholarships (support for developing environ-
ments needed to pursue online learning; financial assistance), free loans of Wi-
Fi routers and PCs, mail-order library loan services, assistance with immigra-
tion procedures and cancellation fees for overseas programs and off-campus 
research projects, support for on-campus businesses, etc.

Scholarships, leasing, 
outsourcing, consumables, 
communications, etc.

2.28 billion yen

Development of campus  
environment for online/hybrid 
teaching and learning

Development of hybrid teaching and learning infrastructure (audiovisual 
equipment in classrooms, Zoom and other software/licenses), development of 
BYOD infrastructure (extension of campus Wi-Fi coverage, more power outlets 
in classrooms, etc.), development of remote work environment, etc.

Equipment/facilities, 
consumables, outsourcing, 
repairs, communications, 
buildings, etc.

860 million yen

Development environment to 
prevent infection

Anti-infection coatings in classrooms, cafeterias, etc., increase in ventilation 
facilities, establishment of fever clinics, replacement of classroom furniture (in-
troduction of individual desks), other infection countermeasures (installation of 
thermal cameras, no-touch doors and hand wash facilities, expansion of exam 
venues in regional areas, installation of clear acrylic panels, etc.)

Buildings, equipment/ 
facilities, consumables, 
outsourcing, repairs, etc.

1.50 billion yen

Information provision and  
awareness-raising for faculty and 
students

Special guides to online classes, online support website, awareness-raising 
videos and publications, etc.

Outsourcing, miscella-
neous, etc.

40 million yen
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Financial Structures and  
Tuition at Private  
Universities 1
The financial management of a private educa-

tional corporation needs to build financial struc-
tures with a long-term perspective, encompass-
ing the past, present, and future. There is a need 
to develop facilities such as campus buildings 
and libraries, as well as equipment for use in 
classrooms, laboratories, and the like, as part of 
the environment for education and research and 
the learning activities of students at all levels. To 
do so requires the funds needed to at the time 
such facilities and equipment are constructed or 
purchased, as well as funds to cover their future 
maintenance and replacement as a result of 
ageing, new advancements in education and re-
search, changes in learning styles, and the like. 

Funds for the above purposes are not covered 
simply by the specific students who are enrolled 
in the years that purchases and refurbishments 
actually take place: private university corpora-
tions are structured to enable them to accumu-
late their own reserve funds for these purposes, 
with a long-term outlook and a view to equaliza-
tion across the entire institution. At Ritsumeikan 
University, for example, improvements to aca-
demic conditions undertaken in the R2020 peri-
od included a major renovation of the Zonshink-
an and Seishinkan buildings at KIC, construction 
of new Spor t and Health Commons at BKC, 
and establishment of OIC. Developments like 
these entail major expenditure in the years they 
are implemented, but it is possible to complete 
them without having the cost burden focused 
exclusively on students enrolled in those years, 
because we pursue financial management and 
accumulation of funds along a long-term timeline 
encompassing the past, present, and future. In 
the same way, the responses to COVID-19 since 
AY 2020 could be implemented in a timely man-
ner because, in financial management terms, we 
were able to draw in this emergency on some of 
the funds accumulated in our reserve. 

Natural disasters, pandemics, cyber attacks, 

geopolitical tensions, and other recent devel-
opments have heightened the uncertainty sur-
rounding continuity of education and research 
activities. In order to continue to improve the 
quality of education and research and create 
more diverse and attractive learning opportuni-
ties going forward, it is essential for educational 
institutions to be managed, both academically 
and financially, in a way that can respond flexibly 
to changes in society. This flexibility and conti-
nuity of academic development is guaranteed by 
the maintenance of a sound revenue/expenditure 
balance in a long-term perspective. 

Furthermore, tuition fees not only underpin the 
academic content provided in each college and 
graduate school, but are also connected with 
the provision of scholarships, comprehensive 
learner support, extracurricular activities sup-
port, careers and graduate employment support, 
information and communications infrastructure, 
libraries, and other facets of the educational 
environment. Tuition fees are thus also returned 
to students in the form of the university-wide 
environments and conditions for learning and 
student life shared by all students. 

Financial Management  
under R2030 2
The R2030 Challenge Design envisions Rit-

sumeikan University as a wellspr ing of new 
forms of value and learning: a next-generation 
university that creates new forms of value, and a 
university that produces innovative and creative 
individuals. The primary financial management 
goal for the first half of R2020 is to financially 
support the R2030 Challenge Design and other 
academic improvements and quality enhance-
ments, while aiming in the medium to long terms 
to redesign our revenue structures in light of the 
new forms of value that the university creates 
and delivers to society through its education and 

research. We aim to advance the Challenge De-
sign with agility, establishing new budgets using 
revenue from non-academic activities such as 
earned interest and dividends, and monitor their 
effectiveness as we disburse them. 

The financial management basic plan for the 
first half of R2030 includes a new indicator: for 
student fees not to exceed 75% of ordinary rev-
enue. While this indicator is designed to curb 
excessive reliance on student fee revenue, on 
the expenditure side we will promote DX that 
improves the quality and operational efficiency 
of our projects through proactive utilization of 
the Academy’s internal and external resources 
(networks, data, etc.) and digital technologies. 

Tuition Policy for  
AY 2023-2026 3
At Ritsumeikan University, newly entering stu-

dents are clearly informed of the tuition that will 
apply for the duration of their enrollment, and in 
principle, no changes are made to tuition for this 
duration. The proposals to be tabled at the Ple-
nary Council relate to the tuition to be applied to 
students enrolling in the years from AY 2023 to 
2026.

Recently we have been engaging in ongoing 
discussions with the Student Union and other 
parties on the issue of private university financial 
structures and the achievements and challenges 
in the Academy’s financial management. At the 
first Plenary Council Representatives’ Meeting 
in AY 2021, the Student Union demanded a 
guarantee of opportunities to participate in the 
processes leading to the determination of tuition 
policies for AY 2023 and thereafter. We have 
responded to this demand by engaging the Stu-
dent Union in discussion on an ongoing basis. 

As we work to give shape to the R2030 Chal-
lenge Design, a key prerequisite will be to se-
cure financial soundness and balance through 

3. Tuition and Financial Management Policies for AY 2023 and Beyond
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Tuition revision formula applicable to Master’s, Integrated Doctoral (Years 1-2) and Professional Graduate 
Degree Program students

• “Base tuition” is the annual cost of tuition for students entering in AY 2022. 
• “Rise in consumer price index” is the fractional increase in consumer price index (national combined) in the 

immediately preceding academic year, as against the average in AY 2020. However, this is not applied if the 
rise is less than 0.01%. 

• In the event that tuition for the new academic year calculated using this formula is lower than the previous 
year’s tuition, an amount equal to the previous year’s tuition shall be applied. 

• Tuition for the new academic year shall be halved (and rounded to the nearest 100 yen) to determine the per-
semester tuition for that year. 

Tuition for the new academic year = Base tuition × (1 + rise in consumer price index)

our regular and foundational activities. We will 
continue our efforts to diversify revenue other 
than tuition and to cut costs, but as mentioned 
above, the reality of private university financial 
management is that maintenance and devel-
opment of the tuition fee revenue base remains 
essential in order to guarantee learning environ-
ments and opportunities, and to make ongoing 
improvements in education and research into the 
future. Here we propose Ritsumeikan Universi-
ty’s tuition policy to apply to students entering in 
AY 2023 through 2026, as a key measure to form 
and sustain the financial base in order to pursue 
academic development and value creation at 
the university on a sustained, continuous basis 
through R2030 and thereafter. 

The new tuition revision formula includes an 
Academic Maintenance and Improvement Fee, 
to be applied in light of the status of revenue and 
expenditure related to educational activities. 
After spending time in extensive discussion and 
consideration, incorporating a wide range of 
opinions and suggestions, we have decided to 
propose this inclusion as an essential measure in 
order to sustain and improve educational condi-
tions on an ongoing basis in response to chang-
es in society, and to maintain the sound revenue/
expenditure balance needed to do achieve this. 
In the event that the Academic Maintenance and 
Improvement Fee needs to be applied, this will 
be explained to all students following delibera-
tion by the Executive Board of Trustees. 

1) Admission Fees

Admission fees will remain unchanged.

Category Amount

Admission, transfer (university level 
and other educational levels), sec-
ond Bachelor’s degree admission

200,000 yen

Re-admission 10,000 yen

However, admission fees shall not be charged 
for the following students.

(1) Students enrolled in the College of International 
Relations’ American University - Ritsumeikan 
University Joint Degree Program who begin 
studies at American University; students en-
rolled in the College of Global Liberal Arts who 
begin studies at Australian National University

(2) Prior graduates of Ritsumeikan University or 
APU entering a Ritsumeikan University Graduate 
School

(3) Students of Ritsumeikan University or APU con-
tinuing on to a Ritsumeikan University Graduate 
School

(4) Students entering a Ritsumeikan University 
Graduate School who have previously complet-
ed a degree program at a Ritsumeikan Universi-
ty or APU Graduate School, or have withdrawn 
from a Doctoral program at said Graduate 
School after being enrolled for at least the stan-
dard completion period and fulfilling the credit 
requirements stipulated in university regulations

2) Regular tuition applicable to students entering in AY 2023-2026

For students entering in AY 2023, taking into account societal conditions during the COVID-19 pan-
demic, the tuition revision formula stated above will be applied without inclusion of the Academic 
Maintenance and Improvement Fee, regardless of revenue/expenditure conditions. 

Calculation in accordance with the above approach means that tuition for students entering in AY 
2023 will be the same as for students who entered in AY 2022.

In R2020, we made a decision to reduce graduate school tuition as part of the Graduate School Poli-
cies formulated at that time. The R2030 Challenge Design positions graduate students as practitioners 
of independent research toward the realization of a next-generation research university, and in order to 
advance initiatives for the expansive re-coupling of research and education, we will maintain the same 
tuition revision formula as currently applies. 

Calculation in accordance with the above approach means that tuition for graduate students enter-
ing in AY 2023 will be the same as for students who entered in AY 2022.

The current approach to tuition in Doctoral programs and the third year and above of Integrated 
Doctoral programs will be maintained, with annual tuition unchanged at 500,000 yen. 

3) Tuition in new colleges, graduate schools, etc.

When newly establishing or reorganizing undergraduate colleges and the like, and undertaking large-
scale curricular reforms, we will determine tuition in light of factors including faculty organization and 
facilities and infrastructure plans specific to the college involved. 

4) Clarification of tuition for duration of enrollment

Our policy is that tuition fees applicable for the duration of enrollment will be clearly stated to stu-
dents at the time of their entrance.

However, revisions may be proposed as an emergency measure in the event of sudden and dramatic 
price increases resulting from societal factors and the like, where there is no alternative in responding to 
the impact of such changes but to revise the tuition fee levels including for currently enrolled students.

5)  Tuition applicable to students enrolled in AY 2022 and prior  
(colleges and graduate schools)

Students who entered the university in AY 2022 and prior will continue to the subject to the tuition 
levels stated at the time of their entrance. 

Tuition revision formula applicable to new undergraduate students

• “Base tuition” is the annual cost of tuition for students entering in AY 2022. 
• “Rise in consumer price index” is the fractional increase in consumer price index (national combined) in the 

immediately preceding academic year, as against the average in AY 2020. However, this is not applied if the 
rise is less than 0.01%. 

• In the event that tuition for the new academic year calculated using this formula is lower than the previous 
year’s tuition, an amount equal to the previous year’s tuition shall be applied. 

• Tuition for the new academic year shall be halved (and rounded to the nearest 100 yen) to determine the per-
semester tuition for that year. 

* “Academic Maintenance and Improvement Fee” 
• The Academic Maintenance and Improvement Fee may be applied in light of revenue/expenditure conditions related to 

educational activities, for the purposes of maintaining and improving academic conditions on an ongoing basis. 
• In the event that the Academic Maintenance and Improvement Fee is applied, its value shall not exceed 50,000 yen, and for 

students entering in the years from AY 2023 through 2026, the value used in the first year of application shall be maintained for 
subsequent academic years.

Tuition for the new academic year =Base tuition × (1 + rise in consumer price index)  
+ Academic Maintenance and Improvement Fee*
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Chapter III: Financial Management in the R2020 Period and Ritsumeikan University Tuition/Finance Policies for AY 2023 and Beyond

●Rtsumeikan University Tuition for AY 2023 Undergraduate (College) Enrollees

College, etc.
Year level Year 1 Year 2 and Above

April/September 
Entrants

Spring Semester/ 
Fall Semester

Fall Semester/ 
Spring Semester 

Spring Semester/ 
Fall Semester

Fall Semester/ 
Spring Semester 

College of Law Department of Law 487,300 487,300 487,300 487,300

College of Economics Department of Economics 504,500 504,500 504,500 504,500 

College of Business 
Administration

Department of Business Administration 487,300 487,300 487,300 487,300 

Department of International Business Administration 550,500 550,500 550,500 550,500 

College of Social Sciences 
Department of Social 
Sciences

Social Sciences Major, Media and Society Major, Sports and 
Society Major, Human Welfare Major

575,300 575,300 575,300 575,300 

Children and Society Major 609,500 609,500 609,500 609,500 

College of Letters 
Department of Humanities

Area Studies Program 571,700 571,700 571,700 571,700 

Human Studies Program Education and Human Studies Major 
Japanese History Program Archaeology and Cultural Heritage Major

560,900 560,900 571,700 571,700 

Human Studies Program Philosophy and Ethics Major, Japanese 
Literature Program, Japanese History Program Japanese History 
Major, East Asian Studies Program, Global Studies Program, Global 
Communication Program, Language Communication Program

560,900 560,900 560,900 560,900 

College of Science and 
Engineering

Department of Mathematics 757,000 757,000 757,000 757,000 

Dept. of Applied Chemistry, Dept. of Electrical and Electronic 
Engineering, Dept. of Electronic and Computer Engineering, Dept. of 
Mechanical Engineering, Dept. of Robotics, Dept. of Environmental 
System Engineering, Dept. of Architecture and Urban Design

785,400 785,400 785,400 785,400 

College of International 
Relations

Department of International Relations
American University - Ritsumeikan University Joint Degree Program

633,800 633,800 633,800 633,800 

College of Policy Science Department of Policy Science 584,700 584,700 584,700 584,700 

College of Information 
Science and Engineering

Department of Information Science and Engineering 785,400 785,400 785,400 785,400 

College of Image Arts and 
Sciences

Department of Image Arts and Sciences 930,800 930,800 930,800 930,800 

College of Life Sciences
Department of Applied Chemistry, Department of Biotechnology, 
Department of Bioinformatics, Department of Biomedical Sciences

800,900 800,900 800,900 800,900 

College of Sport and 
Health Science

Department of Sport and Health Science 609,500 609,500 609,500 609,500 

College of Pharmaceutical 
Sciences

Department of Pharmaceutical Sciences 905,400 905,400 905,400 905,400 

Department of Pharmacy 1,123,400 1,173,400 1,173,400 1,173,400 

College of Information 
Science and Engineering

Department of Comprehensive Psychology 603,300 603,300 603,300 603,300 

College of Gastronomy 
Management

Department of Gastronomy Management 608,200 608,200 608,200 608,200 

College of Global Liberal 
Arts

Department of Global Liberal Arts 1,150,000 1,150,000 1,150,000 1,150,000 

(unit: yen)
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Chapter III: Financial Management in the R2020 Period and Ritsumeikan University Tuition/Finance Policies for AY 2023 and Beyond

●Ritsumeikan University Tuition for AY 2023 Graduate School Enrollees

Master's Programs

Professional Graduate Degree Programs (unit: yen)

*1  Tuition for students in the School of Law enrolled in excess of the standard period for completion (two years for 
the two-year program; three years for the three-year program) is one half of the amount shown above.

*2  Tuition for students in the Graduate School of Business Administration enrolled in excess of the standard period 
for completion is one half of the amount shown above.

*3  Tuition for students in the Graduate School of Professional Teacher Education enrolled in excess of the standard 
period for completion is one half of the amount shown above.

Graduate School
Year Level Year 1 and Above

April/Sept. 
Enrollees

Spring Semester 
/ Fall Semester

Fall Semester / 
Spring Semester

School of Law 664,800 664,800

Graduate School of Business Administration 634,300 634,300

Graduate School of Professional Teacher Education 457,700 457,700

Doctoral Programs (unit: yen)

*1  Tuition for students enrolled in excess of the standard period for completion is one 
half of the amount shown above.

*2  Notwithstanding *1, tuition for students enrolled in excess of the standard period for 
completion who have completed all requirements stipulated in the Graduate School 
Regulations other than the Doctoral Dissertation shall be 100,000 yen per semester.

Graduate School
Year Level First year and above

April Enrollees/
Sept. Enrollees

Spring Semester 
/ Fall Semester

Fall Semester / 
Spring Semester

All Graduate Schools 250,000 250,000

Four-Year Doctoral Programs (unit: yen)

*1  Tuition for students enrolled in excess of the standard period for completion is one 
half of the amount shown above.

*2  Notwithstanding *1, tuition for students enrolled in excess of the standard period for 
completion who have completed all requirements stipulated in the Graduate School 
Regulations other than the Doctoral Dissertation shall be 100,000 yen per semester.

Graduate School
Year Level First year and above

April Enrollees/
Sept. Enrollees

Spring Semester 
/ Fall Semester

Fall Semester / 
Spring Semester

Graduate School of Pharmacy 250,000 250,000

*Tuition for students enrolled in excess of the standard period for completion is one half of the amount shown above.

Graduate School, etc.
Year level Year 1 and Above

April/September 
Entrants

Spring Semester/  
Fall Semester

Fall Semester/ 
Spring Semester 

Graduate School of Law 381,400 381,400

Graduate School of  
Economics

Other than Master's Program in Economic Development 381,400 381,400

Master's Program in Economic Development 457,700 457,700

Graduate School of Business Administration 381,400 381,400

Graduate School of Sociology 381,400 381,400

Graduate School of  
Letters

Humanities 381,400 381,400

Informatics of Behavior and Culture 392,200 392,200

Graduate School of  
Science and Engineering

Other than Advanced Mathematics & Physics Program 584,800 584,800

Advanced Mathematics & Physics Program 546,600 546,600

Graduate School of  
International Relations

International Relations Program 381,400 381,400

Global International Relations Program (GIRP) 457,700 457,700

Graduate School of Policy Science 381,400 381,400

Graduate School of Language Education and Information Science 406,800 406,800

Graduate School of Technology Management 592,900 592,900

Graduate School of Sport and Health Science 432,200 432,200

Graduate School of Image Arts and Sciences 612,600 612,600

Graduate School of Information Science and Engineering 578,300 578,300

Graduate School of Life Sciences 578,300 578,300

Graduate School of Science for Human Services 432,200 432,200

Graduate School of Pharmacy 578,300 578,300

Graduate School of Gastronomy Management 401,800 401,800

Integrated Master's/Doctoral Programs (unit: yen)

*1  Tuition for students enrolled in excess of the standard period for completion is one half of the standard tuition.
*2  Notwithstanding *1, tuition for students enrolled in excess of the standard period for completion who have 

completed all requirements stipulated in the Graduate School Regulations other than the Doctoral Dissertation 
shall be 100,000 yen per semester.

Graduate 
School

Year Level Years 1 and 2 Year 3 and Above

April/September 
Enrollees

Spring Semester 
/ Fall Semester

Fall Semester / 
Spring Semester

Spring Semester 
/ Fall Semester

Fall Semester / 
Spring Semester

Grad. School of Core Ethics 
& Frontier Sciences 406,800 406,800 250,000 250,000

(unit: yen)
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