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Adjusting to the Winds of Change: Transforming Teaching Approaches

Meeting Challenges of Globalization in the Classroom

SRR AR - AR R

Ritsumeikan keisho Junior & Senior High School

Abstract

In 2009, The Ministry of Education, Culture, Sports,
and Science and Technology (MEXT) in Japan further
revised the Course of Study (COS) curriculum guide-
lines for senior high school, and it started to be imple-
mented in 2013. In the new revised curriculum, MEXT
has introduced the teach English through English
(TETE) policy asking English teachers to basically
conduct their classes in English. This new policy can be
viewed as an alignment with the super global high
school (SGH) program concerning English learning. A
goal of the SGH program is to give students the oppor-
tunities to develop international perspectives. One way
for students to achieve this goal is to improve on their
abilities to communicate in English. This would not
only be an expectation of students, but also a require-
ment of English teachers to help students meet their
needs to participate fully in a globalized interconnected
world. In keeping up with these changes, teachers need
to adjust their teaching to accommodate demands to
develop students’ communicative abilities. The focus in
this paper is on teacher change regarding the general
principles of teaching English for communicative pur-
poses and theoretical and methodological frames and

prospective suggestion for teacher development.

Key words: MEXT / ALM / CLT / Teacher Change /

Collaborative learning

Introduction

A person is worthy of becoming a teacher when one
is able to revise the old to fit the new —
Confucius (4nalects of Confucius, 2.11, Leys, 1997)

" %

Fumi Takegami

What is the goal of Language Teaching? Responding to
this question requires consideration of several factors.
What language teachers do in their classroom practices
is influenced by various administrative factors, such as
school policy, curriculum and discipline, and contextu-
al school factors concerning the classroom, such as
teachers’ cognition, teachers’ pedagogical knowledge
and subject-matter knowledge, etc.

Ritsumeikan Keisho was founded 20 years ago as an
affiliated school of Ritsumeikan University and it has
been assigned as one of the super global high school’s
(SGH) project. Keisho’s school policy is “Standing on
a world stage at the age of 18”. Under the policy, stu-
dents are expected to have global perspectives and
English classes are supposed to improve students’ com-
municative competence. The policy to develop stu-
dents’ communicative abilities in English is in accor-
dance with the national curriculum. In 2009, the
Japanese Ministry of Education (MEXT) has revised
the curriculum guidelines to emphasize the importance
of communication ability when leaning English. The

goal is stated as follows:

[t]o develop students’ communication abilities such
as accurately understanding and appropriately con-
veying information, ideas, etc., ... and fostering a
positive attitude toward communication through

foreign languages [English]” (MEXT, 2011; p. 1).

This indicates that language teachers are required to
teach language knowledge and communication ability
in order for students to adapt to a global society and
improve intercultural understanding as a means to fos-

tering growth. In English classes language teachers are
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expected to improve students’ practical English knowl-
edge and skills.

However, this concept is not always reflecting prac-
tical application in the school context because of the
several existing conflicts. For example, we have differ-
ent courses aiming to have students attain their goal at
Ritsumeinkan Keisho. SP course is for students to get
enrolled to top universities such as Tokyo University
and Kyoto University or medical schools, Ritsumeikan
course is for Ritsumeikan University, and more courses
have been developed for meeting students’ future
demands. Providing students these varieties of courses
involves acquiring sophisticated teaching skills of
English teachers.

As a matter of fact, however, most of secondary
teachers have to cope with a combination of heavy
workloads such as club activities and other duties,
which English teachers are no exceptions to. This actu-
al condition can distance language teachers from en-
gaging in teaching English exclusively and they may
fail to conform to certain teaching styles or methodolo-
gy such as mechanical like practice of language pat-
terns, structure-focused teaching, grammar-translation
(vakudoku) or accuracy- focused teaching approaches.
What we need to reflect on at times is that these actual
conditions may end up reinforcing a test-score focused
language teaching approach that merely training stu-
dents to get efficient test scores. Ironically, this strong
emphasis on spending a large amount of time on accu-
racy while disregarding fluency development would
cause the phrase, “Standing on a world stage at the age
of 18” to end up as an empty slogan unless language
teachers conceptualize the reason why they are doing
what they are doing.

In this paper, I present the background of language
teaching in Japan and examine the two language ap-
proaches, traditional and communicative, comparative-

ly and discuss the way of teachers change.

Historical background in Japan

MEXT released the first Course of Study (COS)

Guidelines for foreign language teaching in 1947,

MR A A AT 15 (2016 4F)

where they stated that habit information was the ulti-
mate goal in learning a foreign language. Listening and
speaking were the primary skills and imitating utter-
ances was advisable. Under these statements, students
should get used to English with focusing on its sound
and rhythms without using textbooks for the first six
weeks (MEXT. 1947). Then they emphasized the im-
portance of grammar rules and language structures in
the 1950°s. By the 1960’s, MEXT introduced the
Grammar Translation “Yakudoku” and as stated a
heavy reliance on use of Japanese and “Yakudoku” still
largely exists in the instruction of JTEs (Nagamine,
2013; Tsukamoto & Tsujioka, 2013).

With Japan’s social and economic development in
the 1960s and 70s, MEXT’s guidelines focused on
more on integrating communicative ability develop-
ment to comprehend the foreign language rather than
teaching four skills separately, however, grammar-driv-
en curricula still remained. In 1970s and 80s, MEXT
guidelines began to emphasize a stronger recognition
of communicative purposes of language learning
(MEXT, 1977, 1978). Through various revisions of the
COS, in 1989, a new revised COS was proposed to help
Japanese students develop basic skills to communicate
in English for the purpose of cultivating basic interna-
tional understanding (MEXT, 1989, p. 98). The most
distinctive feature that the reform coincided with the
was spread of Communicative Language Teaching
(CLT). Since 2000, MEXT has taken a strong interest in
the effects of globalization, and “this has influenced
MEXT’s perspective on Japanese education (Ng, 2012,
p. 13)”. The 2001 COS stated that the overall objectives
of studying foreign languages was to develop Japanese
students’ practical communication abilities such as un-
derstanding information, and helping them to express
their own ideas. In 2003, as English was considered the
primary international language and since the focus was
on developing students’ communicative skills, MEXT
launched the Action Plans to Cultivate Japanese with
English Abilities. The overall objectives of the commu-

nicative curriculum was spelt out as follows:

With the progress of globalization in the economy
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and in society, it is essential that our children acquire
communication skills in English, which has become
a common international language [. . .] for living in
the 21% century. This has become an extremely im-
portant issue both in term of the future of our children
and the further development of Japan as a nation.
(MEXT, 2003)

Simultaneously, MEXT also required English lan-
guage teachers to basically conduct classes in English
instead of in Japanese. However, MEXT’s attempt to
promote CLT was met with resistance by educators,
politicians and academicians. Thus, this initiative fall
short in meeting its goal because of a lack of institution-
al support for teachers to teach communicative English
(Gorsuch, 2001).

In 2009 MEXT again took the position that using
more of the target language will be beneficial, as it
placed an emphasis on teachers’ using English in the
classroom by stating, “Classes are to be conducted in
English, in principle.” (AJET, 2011, p. 1). Furthermore,
in 2014, with corresponding to the rapid globalization
(and therefore relative to SGH), MEXT announced the
New English Education Reform plan from elementary
to lower and upper secondary schools in order to en-
hance English education, substantially. This reform
plan places more emphasis on developing communica-
tive competence of students and ensuring they nurture
English communication skills by establishing coherent
learning achievement targets as Table 1 shows.

Considering that these mandate shifts of MEXT are
aimed at developing students’ communicative compe-
tence to prepare for a rapidly globalized world, we, as a
SGH, can not ignore the direction of national policy on
language teaching only because our teaching context is
based on private school. On the contrary, more than
ever we need to recognize the ‘winds of change’ by
accommodating appropriate language teaching ap-

proaches and being open to teacher change.

Table 1  The purpose of English education for com-
munication skills.
Upper Secondary School

- Nurture the ability to understand abstract contents
for a wide range of topics and the ability to fluently
communicate with English speaking persons.

- Classes will be conducted in English with
high-level linguistic activities (presentations, de-

bates, negotiations).

Lower Secondary School

- Nurture the ability to understand familiar topics,
carry out simple information exchanges and de-

scribe familiar matters in English.

- Classes will be conducted in English in principle.

(Adapted by ‘The New English Education Reform
Plan’ in 2014)

Audio Lingual Method (ALM)

In order to discuss the accommodation of new princi-
ples of teaching approaches or methods, we will make
a comparison between two major ones: audio lingual
method (ALM), which underpins traditional approach-
es, and the previously mentioned CLT that is supported
by the learning theory of constructivism (Williams &
Burden, 1997).

According to Cook (2008, p. 244), “The audio-lin-
gual method most blatantly reflects a particular set of
beliefs about the second language (L2) learning, which
is often referred to as ‘habit formation’.” She also men-
tions that the goal of the audio-lingual style is to get the
students to ‘behave’ in common L2 situations such as
the station or the supermarket.

In Japan the strong influence of ALM on the tradi-
tional language teaching approaches can be seen in the
following descriptions: Language learning is forming a
habit by repetition. By repeating again and again, stu-
dents will eventually learn the text. Therefore, learning
is structure based, and the emphasis is on grammar and
vocabulary (Cook, 2008).

The most important aspects of ALM are well sum-
marized by Richard and Rodgers (1986):
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1) Language teaching begins with the spoken lan-
guage; the material is taught orally before it is
presented in written form.

2)The target language is the language of the
classroom.

3) New language points are introduced and practiced
situationally.

4) Vocabulary selection procedures are followed to
ensure that an Essential Service Vocabulary is
covered.

5) Items of grammar are graded following the princi-
ple that simple forms should be taught before
complex ones.

6) Reading and writing are introduced when a suffi-

cient lexical and grammatical basis is established.

Although ALM was widely used in the 1960s be-
cause of its rather straightforward approach, it began to
decline as critics began to see its limitations. Back to
1966, Chomsky argued, “Language was not a habit
structure. Ordinary linguistic behavior characteristical-
ly involves innovation, formation of new sentences and
patterns in accordance with rules of great abstractness
and intricacy” (p. 153). Practitioners (Language teach-
ers) began to assert that ALM’s over-emphasis on repe-
tition and accuracy did not help students achieve com-
municative competence in the target language. Richards

and Rodgers write,

Students were often found to be unable to transfer
skills acquired through Audiolingualism to real
communication outside the classroom, and many
found the experience of studying through procedures

to be boring and unsatisfying” (2001, p. 65).

However, Rivers (1981) points out that if the teacher
understands the limitations of ALM (as stated above),
such as having some good effects for lower level stu-
dents while also knowing that it has negative influences
on higher level students, then the teacher can make ad-
justments. For example, mixing memorization activi-
ties (for lower level students) with less monotonous and

more challenging meaningful activities (for the higher

MR A A AT 15 (2016 4F)

level students).

Although ALM offers some useful aspects of learn-
ing a language, there are those who argue against its
principles. In ALM, language is seen as a behavior and
learning a language is a matter of habit formed by prac-
ticing mechanical drills. The teacher’s role is to provide
stimulus by giving scripted prompts and the students
respond. The students are limited in the sentences they
can create so they are passive learners repeating after
the teacher or CD recordings.

On the other hand, another view is that language is
not behavior, but instead is a process of creatively
building on learning as a result of learner interaction.
Learning has to be meaningful and just repetition tends
to weaken understanding. Therefore, learning happens
more at a deeper level when what the information the
learners are getting can be connected to their experienc-
es rather than being abstract information they cannot

relate to. For example, Epstein (1994, p. 711) writes,

Information obtained from textbooks and lectures is
of a different quality from information acquired from
experience. Experientially derived knowledge is of-
ten more compelling and more likely to influence
behavior than is abstract knowledge . . . [Researchers]
widely regard information gained through personally
meaningful experience as more effective in changing
feelings and behavior than impersonal information

acquired from textbooks and lectures.

The teacher’s role is to give students ‘meaningful’ ac-
tivities where they can interact with each other actively
creating their own sentences, perhaps in relation to
their personal experiences. These aspects of learning

bring us to CLT.

Communicative Language Teaching (CLT)

Communicative language teaching (CLT) is developed
in the 1970s and characterized as a broad approach to
teaching, rather than a teaching method with a clearly

defined set of classroom practices. Although CLT draws
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on a number of diverse sources, Nunan (1991) defined
CLT as listed below;

1) An emphasis on learning to communicate through
interaction in the target language.

2) The introduction of authentic text into the learning
situation.

3) The provision of opportunities for learners to fo-
cus, not only on language but also on the learning
processes itself.

4) An enhancement of the learner’s own personal
experiences as important contributing elements to
classroom learning.

5) An attempt to link classroom language learning
with language activities outside the classroom.
(p. 279)

Under these definitions, CLT often takes the form of
pair work or group work in classroom. Students are re-
quired negotiation and cooperation between them, flu-
ency-based activities that encourage students to devel-
op their confidence. This may cause language teachers
to identify CLT as teaching conversation, absence of
grammar, or emphasis on open-ended discussion activ-
ities when they are asked to explain the CLT and the
detailed account of classroom activity. Language teach-
ers might say that they are using a “communicative”
approach such as pair-work activities, and “information
gap” since these activities seem to be ‘communication’.
However, these so-called “communicative” activities
are actually audio-lingual exercises as their main pur-
pose is to drill and memorize linguistic forms. In real
communication, people communicate for a purpose and
they interact to get information they don’t have, which
means that only putting students in activities merely to
repeat sentence patterns may limit learning a language.
This type of pair work may look like an communicative
interactive activity by it is not as language teachers may
ignore or not notice two principals of communicative
orthodoxy: i.e., that information must be personally
meaningful to those conveying it and that it must be
conveyed for a purpose (Harmer, 1991).

Gorsuch’s (2001) quantitative study focusing on

Japanese teacher of English (JTE) s’ beliefs about the
appropriateness of teaching activities associated with
communicative, audio-lingual, and grammar transla-
tion approaches to foreign language instruction found
that they reported having positive attitudes towards
communicative activities. Among such activities, how-
ever, they tended to prefer those which were highly
controlled and focused on passive skills. JTEs also re-
ported a tendency to favor audio-lingual activities in
which students used memorized speech; that is, teach-
ers’ control of students’ output was a decisive factor for
their approval. Gorsuch concluded that overall JTEs
“mildly” approve of CLT activities, although they face
impediments in doing so.

As for Japanese English teachers, they generally re-
ceive scant or no information about CLT and are likely
to be unenthusiastic when forced to attend workshops
helping them to understand it due to time constraints or
alack of interest (Sato, 2002; Takaki, 2002). Nagasawa’s
study reveals that pre-service training that does occur
tends to lack adequate English components because
most teachers major in English literature or linguistics
in university they are not always required to take cours-
es in second language acquisition theory, second lan-
guage teaching methodology and techniques (2004).

Hence it can be helpful to define the principle of CLT
and its goal since the methodology or approaches are
often referred without focusing on much interest on its
goal. Richards (2006) defines the goal of CLT as
“Communicative language teaching sets as its goal the
teaching of communicative competence” (p.2). He
states the communicative competence includes the fol-

lowing aspects of language knowledge:

- Knowing how to use language for a range of dif-
ferent purposes and functions

- Knowing how to vary our use of language accord-
ing to the setting and the participants (e.g., know-
ing when to use formal and informal speech or
when to use language appropriately for written as
opposed to spoken communication)

- Knowing how to produce and understand differ-

ence types of texts (e.g., narratives, reports, inter-
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views, communications)

- Knowing how to maintain communication despite
having limitations in one’s language knowledge
(e.g., through using different kinds of communica-

tion strategies).

These aspects have implications concerning lan-
guage teachers’ perspectives on how to bring these
terms of CLT into their classrooms. CLT has also a
wide variety of less influential methods and approaches
like the Direct Method, the Natural Approaches, the
Total Physical Responses (T.P.R.) Method, the Silent
Way, the Lexical Approach, the Oral Approach and
Situational Language Teaching, etc (see Brandl, 2012).
These approaches are beyond the scope of this paper,
though, the descriptions of CLT can shed light on teach-
ers who are not sure why they are following one ap-
proach and how they improve their teaching

approaches.

Post Method Era: ALM vs. CLT ?

So far, I have examined two predominant language
teaching approaches. However, during the recent years,
the practice of language teaching and learning has shift-
ed its interest away from any particular method/ap-
proach or from any right/wrong prescription. Rather, it
became more liberal and eclectic (Khan, 2012, p. 141).
Kumaravadivelu (2006) points out, “One might think
that the methods listed provide different pathways to
language learning and teaching. In fact, there is consid-
erable overlap in theory and practice”(p. 163).
Widdowson (1990), Long (2000), Kumaradivelu
(2006) have all agreed this paradigm shift towards
eclecticism because of the complexities that surround
teaching. They claim that there is no effective standard-
ized language teaching method to follow and that
teachers draw on activities from an array of teaching
and learning theories and approaches. Kumaradevelu
argues that we are in a ‘postmethod era’ where a one
size fits all teaching method cannot exist. He mentions
the “parameter of particularity” (2006, p. 172) as a

characteristic feature of teaching that implies teachers
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have to appropriate instruction that suits the needs of
their particular classrooms and students. For example,
in order to meet the variety of needs of students, one
might select explanatory structural techniques when it
comes to teaching grammar.

However, eclectically selecting activities as Stern
and others above have warned is limiting to teachers if
they do not understand the learning or teaching princi-
ples that underpin their selections. In other words,
teachers as professionals need to be careful of taking
eclectic approach without knowing why they are doing
what they are doing in their instruction. In this case,
teachers need to apply professional knowledge of
teaching with their own personal experiences and
knowledge (Kumaradevilu, 2006). For example, as for
grammar teaching, Takegami’s (2016) survey about the
teachers’ beliefs shows that Japanese English teachers
strongly believe that L1 needs to be the dominant medi-
um of instruction to teach grammar. However, Andrews
(2003a) examines language teachers’ subject-matter
knowledge in grammar teaching from 170 English
teachers in Hong Kong. After his longitude survey,

Andrews concludes;

Teachers who prefer an inductive approach to gram-
mar teaching tend to have higher levels of explicit
grammar knowledge, while those who favour a de-
ductive approach tend to have lower levels of explicit
grammar knowledge. Also, support for CLT princi-
ples appears to be associated with higher levels of

language proficiency ( Andrews, 2003a, p. 361-2)

This has implications of subject-matter knowledge, in
other words, the lack of knowledge of English can be
detrimental to applying the teaching approaches. In that
case, language teachers are required to improve their
English skills. In addition to improve English abilities
and knowledge of the English language, teachers also
need to continuously need to develop their teaching
skills, known as professional pedagogical knowledge
(see below Shulman, 1987). Moreover, what is more
important is not how much we understand the theoreti-

cal conceptions of teaching and learning but how much
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we can put these theories into practices pedagogically.

Teacher Education

Kumaradevelu (2012) states that most traditional ways

of teaching and teacher education:

[a]re considered to follow what is called transmis-
sion approaches because they seek to transmit a set
of pre-determined, pre-selected and pre-sequenced
bodies of knowledge from teacher educators to stu-

dent teachers. (p. 8)

However, now that we live in the post method era, we
hardly expect the maximum educational effects under
the traditional approach.

Back to 1980’s, Shulman and his colleagues first
proposed the idea of major categories of teacher knowl-

edge as below.

- General pedagogical knowledge, with special ref-
erence to those broad principles and strategies of
classroom management and organization that ap-
pear to transcend subject matter

- Knowledge of learners and their characteristics

- Knowledge of educational contexts, ranging from
workings of the group or classroom, the gover-
nance and financing of school districts, to the
character of communities and cultures

- Knowledge of educational ends, purposes, and
values, and their philosophical and historical
grounds

- Content knowledge

- Curriculum knowledge, with particular grasp of
the materials and programs that serve as “tools of
the trade ” for teachers

- Pedagogical content knowledge, that special
amalgam of content and pedagogy that is uniquely
the province of teachers, their own special form of

professional understanding (1987. p. 8)

Among them, the pedagogical knowledge, which re-

quires a professional knowledge, “go beyond simple

rules” (Ball, Thames & Phelps. 2008, p. 391). The thing
is that how we to develop pedagogical knowledge.
Freeman (1989) argues that two individuals must col-
laborate in order to generate some form of change in the
teacher’s decision making based on knowledge, skills,
attitude and awareness.

As we are usually trying to deal with thousands of
different issues irrelative to English teaching, we tend
to be all on own in planning lessons so on. Unfortunately,
teaching is sometimes too autonomous. Akyel (2000)
pointes out that collaboration helps teachers to develop
the requiring skills to discover their own teaching or
that of others, and to examine the results of their prac-
tice. Glazer, Abbot and Harris (2000) state that collabo-
rative reflection helps teachers to improve their practice
as professionals, and discover and develop their unique
professional stances. In other words, teachers have op-
portunities to examine their teaching practice and de-
construct and transform or rename why they are doing

what they are doing.

Conclusion

Sakui (2004, p. 162) writes, “Teacher education, which
encourages reflective practices, can foster the clarifica-
tion of teachers’ developing pedagogical theories and
goals, which in turn will guide their navigation through
new instructional environments”.

As Gustkey’s development model shows, profes-
sional development is the fundamental factor to pro-
voke the change of classroom practice and students’
outcome, which further leads to the change of beliefs
and attitudes.

Change in

Change in
STUDENT
LEARNING

OGUTCOMES

Change in
TEACHERS'
BELIEFS &
ATTITUDES

PROFESSIONAL

TEACHERS'
CLASSROOM
PRACTICES

DEVELOPMENT

Figure 1. Guskey’s alternative model of teacher change.

Thus, we language teachers would develop if we at-
tached the importance to supporting teacher’s inquiry

process collaboratively. Duffy (1999) describes,
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“Providing exemplary practices alone is not sufficient.
If there is to be a change in beliefs, those beliefs must
be challenged. (p. 6)” Challenge comes when teachers
have opportunities to reexamine their beliefs often from
talking with other teachers, then they are able to partake
in the process of renaming of experiences (Munby &
Russel, 1994). This leads to teacher change as teachers
begin to reconceptualize teaching practices, which oc-
curs as teachers gain professional knowledge and are
able to articulate that knowledge and grow as teachers
(Freeman, 1996, Takegami, 2015). In short, being able
to talk about teaching with other teachers using profes-
sional discourse leads to teacher development.
Moreover, and importantly, the change effort is most
likely to succeed if it is school wide with administrative
support including the opportunity to work with peers in
developing new understandings and new practices
(Louis, Kruse, & Marks, 1996; Newman, Rutter, &
Smith, 1989; Resoenholtz, Bassler, & Hoover-
Dempsey, 1986).

In this paper, the language teaching background is
reviewed from different two perspectives. Through this
review, [ hope it may help language teachers reconcep-
tualize their teaching approach. And hopefully, teachers
set to collaboratively have a chance of their own devel-
opment. In doing so, along the way, the aim is to have
teachers alter or change their beliefs to welcome new
ways of teaching. A school culture could be fostered
through teacher’s professional development as sub-

ject-specific and pedagogical teaching competence.
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56H: What is the official religion of the United

States?

A The U.S. doesn’t have the official religion.

JeH: Why?

FA The law separates the politics and religion.

J64E Doesn’t the U.S. have any religions?

FA The U.S. is multiracial country, there are

people with different religions.

J64E Do you know “civic religion”? What is “civic

religion”?

FA I think it is the values for integrating the U.S..

JeH4: Why is it needed?

N The U.S. needs the values that can be shared

to understand each other.
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