APU Japan
Business Case
Competition 2021

FHREE




R
1. APU Japan Business Case Competition 2021Bi{#(Z 7= > T
AEENEE A {FGBLIZ DUV T
S DOWNT
RERT Y 2 —WZDONT
£ — DN T
BIERIZ DN T
IR B RESIME TORAUZDONT
FERFE, BREICONT
. BEIWE DR

© 0 N N L A WD




1. APU Japan Business Case Competition 2021
FiEIZHTz > T

AN =

<KRIE >

@ APUZIELHETEHIHADKEDZLEIC, EROEDRA LOBBEEFEV. EEEL. BRLTHS
STEFEHMELTLET,

® SMELNF—LTHALTENR. ZOEOITBHELBRAX IV EZREBEARLTHIZDTFEIENTED
£212F %,

® HAODKREDZFENBEZFH >TEELFIARUNMIZMTESELIITT S,

e HSBC/HKU Business Case Competition 2021/ZAPUXHhD BAD KEEHKRL TS M 5F—

LORFEZILRRTVET,

<KEFBTu— N )LETVRRAY —F—IXNH0 TRE >

T HIRN BT BiE, SED20214EIBCCHOA R kY —
5 DRoy & Shreya TF! 7= Hik, HL L, kYT, A
SORFUCHET 5 X 9 effBra BB Lz E BT
T, AAEBbDOIvvarid, Loy —XEEEER
< fRIZE 2 D LBEMEICRHLT 5 720 OFERE 2147
5:&T%ﬁbfw%twk%sz 9, BINE DOERE
i, ZORENLEZL DHFHEHB WX, BVl
FROREIZLTHHWEWNWEEZ TWET,

JBCClX., HERDORFOFESKEDR EE, BARDFAN
Z O = ERER 7y — A RSITHIE T 57200 NN D
ELTIERT S Z L 2 BIIC2015FEICRYL.ENE LT,
EE TOIBCCOIEFDRATRIZIZ, BARDOKFIIEBIT D
ERRHEFEY— L ELT, F—RA-arXF4arm
ERARETLZ L L. BROBRAEICEHBE R — « o
URT 4 a VNI TATEODAF L EFIZOTTHD
HZ L. LWVI2OoDI v a v ERITFTCWET, KEE

DAPU JBCC 2021iZ 1 /372 7202 HSBC 77 /L — 7| DUk
BB L ETES,
APU Japan Business Case Competition 20210 E Y g X0 v a Y AERT L7202, LTFTOSME %

FELTVET,

o U UXRADHIMEFIZOFI-WT, EVRADHREMY -5
o WETHALILEZEBREOE VXA —NIORIT W

o HRRFIp P CHEILEENZED X ADOE TERER L TRV

o HADODKZFEIZEFLTWAD My T LVDOFEALFNEW, BHoONER LTV,
o [EBEHRr—AarT A M~OHEE BT A

PAGE 0 1



<GBLZ&¥>

GBLOE—D BMIL. £ENY — X —v v TFOARAFTNALEFN, ERTAELFEMT I LT,
GBLIZ. L HEI OB ETERAZFHOHETII AR, kW Vv 7 ALEERET, AN H
SOBEKDOHD NE Y ZJIZOWTTEERT A A v a a2 — RT3 L E2AREICLTVWET,
:h%§?42ﬁyv3y@§<ﬁ\ﬁﬁ%@#~xx&?4%ﬁ%wﬁﬁmﬁﬁbt%%%ﬁm
TWET,

<& FE >

Ta—/N)b s EVRA » J—HF =T, FAEDEEEL,
F =T~ A RTHERER) —F—~LRESEDLZ L%
BAYE L CWET, Global Business Leaders

<H&EorEm >

MEEOTXCTOET, 2EICHhES 2, BOBEZ) X —l328NhETHZLERNELTWET, £
D—FF T, N—RAFNAZT TR, KOVREERV —F—IZRD72DD Y 7 NAFILOFERIZEH & A
TWET, BEMICIE. UTo ko A#BELTWET,

AR E LB E LR s, iR EER 2RI s 2 b,
FADORREGENEZT AL, BADBEEDT-DDT T v N7 4 —LE#MET D,
AR B ORLHO BWIGFTN OO LT Z & 2 FIC8ERT 5,

AEPB DB EMANCEEEF OB LRI L, BN RRFELEETLZ &,
V—=H—L L TON=RAXNLEY T FNAFVEELL, SOLICEBIED,
BEZHDL, BoBHOB oFUCER 2/ > Z L 28T 5,

e a0 oop

PAGE 02




K&£EMRA : 58158 () ~5A168 (1)
XFH & @EBF—LIFSA158 (L) DZ200M S—FTAo T ADSMMABBEELZYET,

SR R&IFZoomTITLVET .
RKEFHE: NAGETOTAEERE FAZHZEK 6BL
Bmh HSBC 4 IL—7

F—LHERK . F—LIEIRICLKZEOZEIHE ERIEBOELTA) T4E TEEL TESLY,
1RaA—FITDNVTHELOIEEEMCHRELET,

F—L: 12F—L (BIT7A4FI)

XKEwK . Pa—rr—XARXCHEOEFLETADRENBEIZHYET,)
FiE. EITFAFIL. TFAF D RAESNE T, T7MFILTIE205 DEEBETOILE
TV DEBTOERLENHYET,

XESmE: 84

<EBEHF—L>

> HSBC/HKU Asia Pacific Business Case Competition 2021 DS hN#E.
(RANELTEBF—LIEFEET HILEFTEEEA)
E£3085M

> 2 E£1075M

> 3 Ef SHHA

<ARRAMRE—H—E >
RARRE—HN—EBIFEWEMTTILE T—ava o2&t 5EEShET,
E& 5HHM

EBERTD2—)L
SEERHHYY: 4A28B/KER (47110:00)
FESUUR: 4A28BKER (F1#6:00)- 4 H30 B £ B (F10:00)
FEEEHERAER: SASH/KER(F8:00)
REBEHF—LHEK SAIYHLEH(F8:00)
EBMF—LOFEKX SALCHBER




< K&EWEE >

s TERITVEDBHL ET,

e BEITFAFTATIETVLVELYT— a3 DD O
IR DR T N TWET,
RF—=LDBEIT AT LT T RIZESESIN, 77 AT
VT v RIZIIAF — L08R F T,

s T7ATNT UL RTIRGOT VBT — a SR &
1557 DB BN B R 3ZRIT b TVnET,

<KRSLHDOTFE>

5H15H (L#ER)

09:00 A&, JL—ILERBA. ¥—REC

10:00 £2774F L 59 RS

13:00 £2I7 A4 FILS9URE T (FLELF—LavE FHRHEIR)
20:00 774 F)REFEE

5H16H (HFER)

13:00 271450 FRftR |
14:20-14:30 {R#A "
16:30 to 17:30 #EFRF R, A




RKEFEEHEEZEDIERIZHK LTSV, SMERUVI—FDA LRI, TRTORAEEIC
BEERLTLIEELY,

SBFEHCOERICENT. EEOHSZ - BRZABEL TS,

F— LA EEARLCEEB TIAVRTALAVIISNTERIEEIE. FEEZTERLEILE
UT—avEETAE—REITIRH LTS,

F— LA MO EESSITEATELWGEIL, PPTOTO2)LaE—ZRE L TS,
F—=LAN—=([F, T—ZADBE RSN THLIRESNSETOTLELT—a> DEF DR
(X, BEO/—MVIVEDOFEA. METHDIA—FLDOYLYRZILEINTOET . ERA
BRSNS E X, F—LIIRFILTAEZITDHIEIZRYET,
SME(XRRFAIBSDHIETICZoomIERIZE LIS,

TLE T—LavITBAL-F—LAICIK, ENOBREIEEAONEFTA, F—LIX. TES
NI-FBBRNS 107 LIRICREREMIBLAGMES .. BEIMIZRKLLGYET,
KERAZW o =F— LT KK ELYFET

RKEBFRFTIZANB DAVN—PERAZEHLZY ., ZOMOLEBEWVEBRTRKEIZSMNT
EIGLIEOG B SADATREIZEMT DIENTEET , AV/N—DBARFBDF—L
[EFREIZSMTEE A,

F—LAN—[FE B, PEEE—EREIERIZSMLAZTNIERYERA BEEIE, AV
N—DRSREEPTEB/LTNVERTRRCTEREWVGEZ/RE. —E3S ML TULVENAUN
—HNSF—LIEBEEDOHARNELGYET,

REFEEL., EFFEOCEREBEZEETITLEAHYFET,

KD (THEBRDOLSTILARELIGE . FEARMHNERETRKESSNICEELAH =15
BlF. RESFHBDIERICH LTS,

F—La—FIE. BRREFICXEUGEBREISER T SIEENHYET . F—LAVN—(F,
A=BRANCRBFOERE (REFDERES) ZO—FEHBLTHELTZELY,
LEREOIL—IVICETEHIERMIE. KEFHEBFEFTEHLEHOETZILY,



ZINE TR FAEZ T, ISERLORSFEERIC, ARERARFOERFHETHD
EMEMH LD ET,

WREAESIHEEROFAIL, FHEL LTROLATWRNWED, INETHZ EIFTEE
A,

F— LT FHEALTHER L, 2—F 14 EBR—RFELLOHBE LR HERE L £, 44
LEMPFE URFIEE L TWIUE, AUAN—OFTBRFEHOEN, #ELZT TN DHF Y
VRADES TNT BIGEEILARETT,

REOHBE TH D a—F L, 4B DTF — A AL N—DRESNZFEIT LT L7 v
FH A, I—FIEREZMTTF =D L —=0 T E2ITHZENTE DETRITNE
B0 £ A
ZMEVPFHBTEL2F—LIE 1T —Lb0HERD ET, BT —LDORARN—L LTE
FLISETHAZ LI TEERA,

BT — LD A N—%, [HSBC/HKU Asia Pacific Business Case Competition 2021] (5
H30H~6H3HBRE) (CZML TS 7ZSW, EHBEF—LITBWT, A =03 5700
HETESMTE 72 2o7=%4. THSBC/HKU Asia Pacific Business Case Competition
2021 ETITHT @A N—ZRH L, 44 (R—RFIEET LHHE) THZRT
— LEFERRT DMERDH D £,

1 22\ ZHSBC/HKU Asia Pacific Business Case Competition(Z S L7=Z & DO H 54T, K
K% (APU Japan Business Case Competition 2021) (ZZ T A5 LN TXEH A,

SINFE OFFEINZOWTIL, FRZHIBRIZH D £¥ A, FIEZMEOHEFEHRBEO X 27T
EBEICL TS, FREIKERKE, TOEICT005., TOEFL iBT60/5, TOEFL
iTP50045, IELTSS5.5/%,

PAGE 06



7. IEmNDRESINE TOFNITDOUVT

. AU T4k D HEE <{BHHIR: 4H28HKER >
> TROVINOFTA U TERLAHLSESY, BBEHEEE ZFRAO L, FE] A7 0227 v/ LTERFELTL
720,
https://docs.google.com/forms/d/e/1FAIpQLScRZIFFXzSNYauY6IM9Y{dS _39Jr3KyBYwsKIztXDhrlAHypw/viewform
XKEEEHFHREINTLSHEAIFQRI—FEFAL T,
> AT F—ACIANWIEREWEAERIL, Ao T A bOFE - EEICET S JEEOAIERA L, ThUSo BRI
EERAWZLEREA,

2. FPEI UL ROETARE<EHEAR : 4H30H &R >

> FUTAVIREERET LT AT, PRI VY RBEOE DR A — AN ENET,

> R @ERERIL, SIaEET U7 KEERFZOHEEE R NICER SN DR EZES TETF - LORBYEZEFEE LT,

> KT — AL, EVRATF =R LRR S BE LMK ONWTOET AT LB T —va VERBH LT
Tl ExET,

> EVURAT—RE, EEOEVRAS AT AR CHEASA TSy — AW SO R L £,

>  EUXRARF—RIE, 4H28H (K) A —MITF—2%RFLUSELE MTEMLET,

3. BERBEBEM<5HA1H THEH20H>
BERBRIZOVWTETF—2DORBERBICA—MICTEMLET,

4. SEiA V=7 —v 3 (4HT7HETIE)

Zoom3 —7 4 V7 EBMEL, ALA—RICKE~DBIMNTED LI, V7 NORERIERFiER E %2 TEICH
PR % 320t L £ 97,

(9]

I A4 VRFRIGEE ((EE) <5H >

BINEFLETETF—LI0T, F—L L LTOE VYRR —2A~DBV AT 2555 L LT, APUDKAES N FET S
vIF—%FEHETLFETT,
£ I 7O, IBCC20210 7 = 7% A hTITEW 727 £, https:/www.apu-jbec.org/

6. APU Japan Business Case Competition <5H 15H - H~5H16H HiEZH >
X RENEZoom THY T4 TRk S NE T,

7. APU Japan Business Case Competition D fER5# 1L, HSBC/HKU Asia Pacific Business Case
Competition 2021 | IZBMLET, KEIISA0H~6HA3HETAH U714 TSN ET,

4/28 FRTLOBFETIC 4/28 F&oBFLY 5/5 RS

SIELAA TR F—LFER

5/30-6/3
5/15 RESEH 5/16 Ei HSBC/HKU Asia
9'__ -L\%i% 9—__ _L\ % %E Pacific Business Case

Competition 2021
()

PAGE 07




8. FEXRFE, BHEHIZOWNT

SEABEET VT KIEERT: (APU) X, RO BAINTIZH 2RI KFTY, HH,
Fn, AR, EREEAEAE, 77 RKRPEEHERORKEZE T L ABERITET,
BE, 80LL E[E & Ml HEE 725,700 \LL EDZANF ¥ XA THITEA
TWET, APUDKRKDOFFBIL, T X CTORENBARGE L FFETITOND ALY
YHNBE AT LATYT, APUDFAIL, BAGE L FEFEOW S DEELFSIET
Th<, EBREZBETIRICH, BAGE L EFBEOMSFOSHEL FHEKE L
THEALTWET, 2014F121E, BABRO Ty 7 7a— S ra="—7 ¢
TaTvxl b O a—NNT REFEGRITN, 7 a— U BIZ AT TR AR e
B0 2T TV ET,

{ 1 # ) [ -
¥ M ! 1
! [ ™ + 1 L - P
., L | i o -
| L - ! { \ F .'.' ;. - ; ol
PAGE 08



< Ry BRI >




9. BRIWEHHEL

APU Global Business Leaders 20214EEF#
Risane Rizvi

College of Asia Pacific Management
Business Case Director

APU JBCC 2021 fR%:
Roy Kong Phung Yueh

College of International Management

Event Leader

Shreya Pathak
College of International Management
Event Leader

SAEET VT KIFERE
Tel : 0977-78-1104

Email : stueca@apu.ac.jp
Website : http://apu-jbcc.jp/




APU JAPAN BUSINESS CASE CHALLENGE 2021
GENERAL GUIDELINES

Hosted by Ritsumeikan Asia Pacific University
Supported by HSBC Group
1. Timeline:

Screening Schedule Online Application Deadline: Wednesday, April. 28 (10:00 AM JST)
Preliminary Round: Wednesday, April 28 (6:00 PM JST) - Friday April 30 (10:00 PM JST)

e  Seclection Results of preliminary round: ViéTasdMay. £8:00 PM JST)

e Competition Dates: May.15 (Sat) ~ May.16 (Sun)
o Finalists Announcement: Saturday May 15 (8:00 PM JST)
o Winner Announcement: Sunday May 16

N

. Organizing Teams:

e Competition Host: Global Business Leaders (GBL), Registered Student Organization of

Ritsumeikan Asia Pacific University
e  Cooperation: HSBC Group

[

. Details:

e Venue: Online — Channel: Zoom (All teams will be asked to join our Zoom meeting on 15th
May, Saturday)
No. of Teams: 12 teams (Semi-finals)
Team Composition: Each team must be composed of 5 people (4 undergraduate students + 1

coach). All members must be enrolled at the same university.
e Competition Format: Short Case Style (3 hours preparation time, 20 min. presentation in

English, 15 min. question and answer session in English). There will be 1 preliminary round,
1 semi-final round and lastly, 1 final round.
Competition Fees: No entry fees.

Prize:
o  Winning Team:

- Right to participate in the 2021 HSBC/HKU Asia Pacific Business Case
Competition. (In principle, the winning team is unable to give up the right to
participate).

- ¥300,000 cash prize

Runner Up: ¥100,000 cash prize

2" Runner Up: ¥50,000 cash prize

Best Speaker: ¥50,000 cash prize

- The Best Speaker Award will be awarded to the student with the best oral
presentation skills.



