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OECD Future of Education and Skills 2030 project background

Table 2. The “new normal” in education’

Features

Education system
Responsibility and
stakeholders
engagement

Approach to
effectiveness and to
quality of school
experience

Approach to
curriculum design and
learning progression

Focus of monitoring

Student assessment

Role of students

Traditional education system

An education system embodying the “new normal”

Education system is an independent entity

Decisions made based on a selected group of people
and thus they become held accountable and responsible
for the decisions made

Division of labour (Principals manage schools, teachers
teach, students listen to teachers and learn)

Outcomes most valued (student performance, student
achievements are valued as indicators to evaluate
systems for accountability and for system improvement)
Focus on academic performance

Linear and standardized progression (the curriculum is
developed based on a standardised, linear learning-
progression model)

Valuing accountability and compliance

Standardised testing

Learning by listening to directions of teachers with
emerging student autonomy

Education system is part of a larger eco-system
Decision-making and responsibilities shared among
stakeholders, including parents, employers, communities,
and students

Shared responsibility (everyone works together and
assumes responsibility for a student’s education and
students also learn to be responsible for their own leaming)

Valuing not only “outcomes” but also "process” (in
addition to student performance and student achievements,
students’ learning experiences are in and of itself recognised
as having intrinsic value)

Focus on not only academic performance but also on
holistic student well-being

Non-linear progression (recognising that each student
has his/her own learning path and is equipped with
different prior knowledge, skills and attitudes when he/she
starts school)

System accountability as well as system
improvements (e.g. continuous improvement through
frequent feedback at all levels)

Different types of assessments used for different
purposes

Active participant with both student agency and co-
agency in particular with teacher agency

OECD 2019 3
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