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Transforming a “Learning Community” through Children’s Participation:
GTxA Analysis of City Conference Minutes and Interview Transcripts

Saori Yamanaka

Abstract:

This study investigates how children’s civic participation can catalyze learning at the community level,
using the “Yawata Children’s Conference” in Yawata City, Kyoto Prefecture as a case study. The analysis
integrates the framework of single-, double-, and triple-loop learning from organizational learning theory
(Argyris, 1977; Argyris & Schon, 1978, 1996) with the concept of legitimate peripheral participation (Lave
& Wenger, 1991). Data sources include 57 city conference documents comprising 105 statements from
fiscal years 2004 to 2024, as well as two semi-structured interviews (90 minutes each) with a current city
conference member and the superintendent of education. These were analyzed using the Grounded Text-
mining Approach (GTxA). Findings reveal that children’s proposals initially triggered single-loop learning,
resulting in superficial responses such as improved information dissemination. Over time, however, these
proposals expanded in scope and led to procedural redesigns, indicating a shift toward double-loop
learning. Furthermore, signs of triple-loop learning emerged, suggesting a reexamination of underlying
values and principles. Boundary infrastructures—such as conference chamber sessions, internet broadcasts,
and published records—alongside mediators like university students and educational administrators,
supported trajectories of participation from peripheral to core roles. These insights highlight the necessity
of positioning children’s conferences not merely as forums for expressing opinions, but as mechanisms for
fostering a “learning community” in which the region collectively reconsiders its assumptions and

institutional designs.

Keywords: Organizational Learning, Reflective Practice, Children’s Civic Participation
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