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The Process of Establishing Local Governance
Based on an Integrated Environmental, Economic,
and Social Approach in Higashiomi City in Japan

Miyuki Kurosawa, Yumi Kurimoto

Abstract:

Local sustainability is a pressing issue in Japan today. To achieve sustainable development, the key
issue is how to build governance that enables various actors to collaborate and address interdisciplinary
social issues in an integrated manner. This paper focuses on Higashiomi City in Shiga Prefecture, where
cutting-edge citizen-led projects have been implemented. From the perspectives of collaboration among
actors and coordination of multidisciplinary initiatives, this paper traces the transformation of local
governance aimed at sustainable development and points out the factors that led to this transformation.
Case analysis reveals that the implementation of the “Green Decentralization Reform™ project and the
operation of the "Higashiomi Environmental Roundtable" were key factors in the evolution of local
governance. These events served as catalysts for a shared vision among actors, leading the local
government to establish systems such as intermediary support organizations that promoted collaboration
among actors and multidisciplinary collaboration, and citizens to collaborate with the government to
develop projects based on this vision.

The implications for local governments derived from the study in this paper are twofold regarding
citizen participation: 1) diversity of participants and the way of expert involvement, and 2) expanding
opportunities for collaboration by utilizing citizen participation at the planning stage to also involve them
in the implementation stage of the plan and to create opportunities for new initiatives. In addition, it can be
said that it is important to create a forum for research on local issues that goes beyond the vertical divisions
within local government agencies, and to reach out to the national government beyond the boundaries of

the local government.

Keywords: local governance, Green Decentralization Reform, intermediary support organization
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