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Features and Challenges
of Specified Regional Development Business Cooperatives:
A Case Study of the Kyotango Regional Development Business Cooperative
“TEAM HOME TANGO”

Sota Inomoto, Yuki Matsuo, Takaya Fujii, Yutaka Enari

Abstract:

In rural areas where the primary industries constitute the main economic sector, the highly seasonal nature
of these industries makes it difficult to secure stable employment and income. The Specified Regional
Development Cooperative system aims to create stable employment and income through dispatch services
that integrate multiple industries, thereby contributing to the retention of human resources essential for
regional sustainability. However, a review of the system’s framework and existing studies reveals several
issues that need to be addressed to clarify its current status and challenges. To investigate these issues and
consider ways to promote more effective utilization of the system, interview surveys were conducted with
Kyotango City’s Regional Community Promotion Division and the Kyotango Regional Development
Cooperative Association “Team Home TANGO,” based in Kyotango City, Kyoto Prefecture.

As a result, the scheme has succeeded in securing human resources in accordance with highly seasonal
labor demand, which constitutes its institutional objective. In addition, by functioning as a form of long-
term internship, it reduces the risk of mismatches between employers and workers. Furthermore, the
relatively high usage fees—when compared with the minimum wage—serve as a filtering mechanism to
determine whether participating businesses share a guiding philosophy of regional contribution. These three
characteristics can thus be identified. Moreover, it can be argued that multiple firms within the region that
share this philosophy of regional contribution may, through the implementation of diverse business
activities and the discussion and sharing of long-term visions, function as key actors in endogenous
development. On the other hand, challenges remain, particularly with regard to the high level of
coordination capacity required of the secretariat, as well as the formation of forums for sharing visions and

facilitating the necessary deliberations.

Keywords: Specified Regional Development Business Cooperatives, Regional Development Personnel,

Endogenous Development Theory
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