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Hayami (1995) provided a thought-provoking research perspectives on poverty issues in

developing economies. (a) An important issue in the socio-economic structure inherent in

developing countries, which he points out, is the mechanism of the virtuous circle among

the three factors of “market, government, and community.” That is, (1) the basic

characteristics of the market structure have a state capitalist character and a crony
capitalism* character of major family control. As a result, functions based on economic
rationality as a market do not work soundly, mainly due to the cozy relationship among
high-ranking government officials with licensing authority, big businesses, and dominant
families. (2) Since the government and bureaucratic organizations cannot fully fulfill their
original public functions due to their corruptive nature, redistribution of wealth through
the tax system and development of social capital such as education, medical care, and
other living infrastructure do not progress. Therefore, the police and military
organizations as security organizations will be strengthened in order to respond to
growing social unrest. However, due to the corruption of central and local government
organizations including police and courts, fairness and security cannot be effectively
guaranteed, which lead to a lack of social trust in government-related public institutions.
As a result, (3) since troubles between the government and companies, between
governments and citizens, between companies and workers, between landowners and
peasants, between wealthy people and economically vulnerable people, etc. are not
effectively solved, huge social costs are generated. Finally, each stakeholder is divided
and the community function is reduced. In this way, the pre-modern remains, and the
modernization of the socioeconomic structure hardly proceed. (b) This is the main reason
of his argument that the disarticulation between the informal sector and the formal sector,
as well as between agriculture and industry, continues to exist.

When corruption is absent in central and local government authorities, including
police and courts, then even when problems arise between corporations, citizens, and
companies and their employees, they can be resolved, thanks to the establishment of
social confidence in the relevant authorities and persons concerned. As a result, social
costs can be kept low. As governments and bureaucracies function appropriately, income
and asset differentials are corrected due to the redistribution of wealth and land, and
public goods and services are created and supplied through the redevelopment of basic

fundamentals, including the education necessary for economic development.
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As a result, economic Darwinism and market fundamentalism can be restrained,
which would otherwise cause the generation and immobilization of economically weak
people, due to excessive pursuit of economic rationality. As middle class emerges, crony
capitalism gradually loses momentum, while market mechanisms function. As a result,
the production and consumption of local products are enhanced and an optimal social

balance can be attained. (¢) A virtuous circle between government, community, and

market enables developing countries to continue their sustainable economic development.

*crony capitalism : FRBE AR F K

Hi# © Hayashi, T., Hoshino, H., Iguchi, C. & Arai, M. (2023). Chapter 2 Social Business

Strategies to Alleviate Poverty in Emerging Countries Aiming at New
Development Strategic Management Theories: Focusing on the Business Model of
Grameen-Euglena in Bangladesh. In: Hayashi, T., Hoshino & H., Hori, Y. (Eds),
Base of the Pyramid and Business Process Outsourcing Strategies (pp. 23-25).
Springer. https://doi.org/10.1007/978-981-19-8171-5 2
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Ethics and values

In our everyday speech, and in this book, the words (a) “values™ and “ethics” are often

used interchangeably but it is sometimes helpful to make a distinction. Values refer to
“standards or criteria to guide not only action but also judgment, choice, attitude,
evaluation, argument, exhortation, rationalization, and, one might add, attribution of
causality” (Rokeach 2000: 2). Ethics refers to the principles we adopt in order to apply
our values within the complicated settings of actual behaviour. We need ethical principles
because most behavioural choices (“Should I do A or B?”) involve multiple and
conflicting values, and we need to choose which values to honour and which values to
ignore. Moreover, we need to make these value decisions quickly and efficiently so we
can get on with our lives.

(b) If you stop to think about your value choices, you will discover that your daily

actions comprise a steady stream of small choices about doing one thing or another thing

and that your decision-making process in dealing with these small choices involves the

application of principles that guide your behaviour along certain lines or patterns. If you

are someone who places a high value on timeliness, you may still feel the pang of parental
emotion as you drop off your toddler at the day care centre on your way to the office, but
you will not tarry long in saying your goodbyes. You will want to get to the office on time,
and the value of doing so over-rides the impulse to spend a few more moments with your
daughter.

Your office mates might describe you as being “religious” about getting to work on
time, but they could just as well use the term “principled” because you are acting in
accordance with consciously identified principles about the virtue of timeliness. Your
values tell you that being on time is important; your ethical principle of timeliness
prioritizes that value in your actual behaviour. But does your timeliness ethic mean that
you love the office more than you love your daughter? Clearly you have many
opportunities for expressing parental love, and you do not need to choose between your
office and your daughter. But we can certainly imagine a situation where the zeal to be
on-time for work might conflict with the daughter’s well-being: If she is sick, or if the
neighbor unexpectedly comes over with a pet hamster, or some other unexpected event,
you might decide that it’s OK to be late for work. We need to maintain a sense of
perspective even as we strive to maintain our principles. The therapeutic activity of (c¢)

“ethical reflection” helps us sort out our values, establish the principles (ethics) we will
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try to live by, and assess how we are doing and whether we need to make changes in how
we conduct our lives.

The field of ethics encompasses a range of theories and practices about working with
values for the purpose of making decisions that will lead to whatever we consider to be
good outcomes. There is an intrinsic feedback in the process of using ethics to make
decisions that align with your values. We are often juggling multiple values-based
priorities. The balance between work-life and family-life is perhaps the most commonly
invoked, but there are many other categories and sub-categories of value principles that
we navigate in our daily lives. In the grocery check-out line, should I yield my place to
the person behind me who is buying only a single carton of milk? My decision will depend
on how many groceries I have in my own cart, how pressed I feel for time, and how I feel
about myself. If I’'m feeling that I’ve been too self-centred of late — failing to clean up my
breakfast dishes this morning and leaving it to my partner because I was feeling stressed
about getting to work on time — I might be more likely to yield my place in the grocery
line as a compensatory behaviour.

The realm of values, as with emotions, is partly self-evident, but much is hidden
within our psyches. It is not a simple matter even to identify what our values are, much
less how we feel we should be responding to our values, which gets into the ethics part
of “values and ethics.” Ethics is the manifestation of our values. Our values are
challenging to identify in the first place and, once identified, still need to be sorted out to
deal with overlapping and conflicting values that we all have. The process of ethical
reflection is where our values, which are just theoretical concepts (“I want to spend more
time with my children™), start to emerge as guidance for real action. Instead of the abstract

notion that you need to be a more engaged parent, you start planning a weekend outing
with your kids. You’re taking action, guided by ethics, revealed through reflection, but it’

s not just random thinking-about-things reflection; it’s focused reflection on the values
you hold. The reflection process itself can be broken down into the aspects of (a)
reflecting on whether the values you hold are the values you truly feel are good and right
for you to be holding onto, and (b) reflecting on how and to what extent you are actually

manifesting those values. [Excerpt shortened for examination use.]

Hi# ¢ Groenfeldt, David. (2019) Water Ethics: A Values Approach to Solving the Water

Crisis (Second Edition), Routledge, pp. 6-7.

Used with permission of Taylor & Francis Informa UK Ltd, from Water Ethics : A Values Approach to Solving the Water Crisis,
by David Groenfeldt, 2019; permission conveyed through Copyright Clearance Center, Inc.
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il 1. THER(a)D value & ethics D BARAIZ3E N ITDWT, AL D 2 Big O fl
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[ 2. THRER(b) & HAGEICER L 72 3 vy,

[ 3. FH#ER(c) & v ethical reflection IC DV T X 1T Vs % 235, ethical reflection
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H{HL : Kennedy, R. R. (2010). Chapter 2 Innovation for the BoP: The Patient Capital Approach.

In T. London and S. L. Hart (eds.), Next Generation Business Strategies for the Base of the
Pyramid: New Approaches for Building Mutual Value. FT Press.

1. TR (Q2ARICd & OWTHHAL 72 X v,
2. FEEb) 2ALICD & DWTHIL 72 X W,

f13. AV F&T7XAYAICETLREHRFEDE CE, ASTH & DT BARPNICEIA L 7%
X\,
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[B] XRDHITFEFED &% k¥t (Policy Problems DFFFIC DWW TR L NEA) Lizd D
Thd, LTOXEEGEA, UFORIWICEZ R T v,

(D) [...] there is a discussion about the quality of the knowledge that is brought in. Parties agree about
the benchmarks that need to be set and the desirable degree of government interference, even though
the knowledge necessary to determine what measures to use is insufficient (Hoppe, 1989: 11).
Additional research can fill this knowledge gap. It is also possible to choose several different measures,
all based on divergent insights and theories, but all expected to improve the situation. Practice shall
teach which measures work best. Based on this knowledge, the policy program is further developed.
In that case, one can speak of “evidence-based policy”: policy that is shaped based on knowledge of
the question of which approaches have proven to work, and which have not (Pawson, 2006). [...]
Successful youth criminality policies are most commonly considered policies focusing on prevention;
on that most people agree. However, the question is which measures are most effective. Is it better to
punish existing offenses more quickly, clearly and strictly, so that the offender immediately gets
confronted with the hard consequences of their deeds? Because a tough approach has a deterrent effect
and prevents future criminal behavior. Or should we find those factors in the direct environment that
cause youth to get involved in wrong activities, and improve those, for example by offering some sort
of family support? The problem in this case is that there are many different treatments that are being
developed, but a systematic insight into what does and does not work is not always available. In this
case, we see that a rational approach to policy can offer a helping hand. Because of that, (a) there is
an increasing need voiced from within the preventive youth criminality policy making process for a

systematic evaluation of the many intervention strategies that are being tested. Nevertheless, advocates

and opponents of certain “theories” can clash, leading to a battle between paradigms. The battle
between believers and non-believers will then play an important role in the development of policies

and the political approach will prevail in the implementation of policy.

(2) [...] [First,] there is a lack of unambiguous moral benchmarks. Second, our knowledge of possible
causes, possible interventions and possible effects underlying these problems leads to fundamental
gaps. [...] The legitimacy of a government is partly due to such problems, because it is the “intelligence
of democracy” — quoting Lindblom (1965) — to tackle such problems in a peaceful, but timely and
satisfying manner.

When solving such problems, parties often propose diverse measures and all parties are convinced
of the validity of their own proposals and deliver proofto confirm this. However, parties often question
the effects of certain measures proposed by others and they are in disagreement on which measure is
most suitable to handle the issue. Arguments brought in to the conflict are often based on different

perceptions of (and stories about) the nature of the problem and possible solutions. Perceptions [...]

P.16



may result from certain historically formed positions, practices and interests. As such, the policy
process is mostly a battle in these cases, and the political approach can provide more handles to

understand this process.

(3) Parties share common knowledge about a problem and accept this knowledge as valid and
trustworthy. But they differ in their opinion on what values need to be taken into account when a
government decides to (not) intervene. A common example is the ongoing discussion about euthanasia
in cases of unbearable suffering, in cases where people are not physically ill, but are mentally at the
end of their tether (for example from Alzheimer’s). A different example: scientifically. we know what
consequences an advanced stage of cancer has in terms of pain and failure of vital bodily functions.
We also know how we can end this unbearable suffering in a reliable and safe way. But, do we want
this? Is it acceptable and if so. under what circumstances? How can we make sure that there is no
abuse, but that everybody is careful — the patient. their family and the responsible physicians? The
lack of consensus on benchmarks can lead to “politically sensitive” issues. Because (b) the matter
concerns the values we want to pursue in society, the implementation of policy is more likely to happen

through a political approach.

(@) [...] [They] are problems of which we know how they are built up (van de Graaf and Hoppe.
1989:11). To a certain extent, a policy theory is available based on insight into the cause-effect and
goal-medium relationships. One example of this is water pollution. We are aware of the minimum
chemical and biological conditions necessary for a river to be sufficiently viable for fish.
Measurements and calculative models make this clear; they decide what level of water purification is
desired. Policy makers then know what demands they need to record in the provision of permits for
making it possible to discharge on the water surface. and how important it is to actually maintain these

permits. The rational approach of policy is very suitable to tackle [...] [these] problems.

Hi#t : Bekkers, V., Fenger M., and Scholten, P. (2017) Public Policy in Action: Perspectives on the
Policy Process Edward Elgar Publishing, pp. 83-85.

Reprinted from Public Policy in Action: Perspectives on the Policy Process,
by Victor Bekkers, Menno Fenger, Peter Scholten.

Copyright © 2017 Edward Elgar Publishing.

Reproduced with permission of the Licensor through PLS clear.
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Table: Types of policy problems

Certainty of
knowledge
High Low
Consensus on

benchmarks
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High A. Tamed problems B. (Un)tamable scientific problems

Low C. (Un)tamable ethical problems | D. Untamed political problems

(Source: Adapted from Bekkers et al. (2017, p. 83), citing Hoppe (2011).)

[l 2. THRER () 2 HAGEICER L 72 X

il 3. TR (b) D B 2 ASCIT I L TR L 72 3





