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Co- relationship between total performance and five elements (Two years later)

Total Performance & Five elements relationships
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Background

The Human Affiliated Program for Productivity Improvement (HAPPI), is part of the Jordan
- Japan Industrial Cooperation Program initiated in 1999. A seminar and training course was
held in August 1999, in order to introduce the concept and importance of this program in

increasing the competitiveness of the industrial sector in Jordan.

As a result, 9 enterprises were keen to implement this program. An initial agreement was
reached with the Japanese side to help in implementing the HAPPI program at these Model

enterprises, by providing experts from Japan, India, and Poland. The steering committee of
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the program selected the Royal Scientific Society (RSS), to take the responsibility of
implementing the program by nominating the National HAPPI Secretariat (NHS), who joined
the experts during their visits to MEs, to gain experiences in order to disseminate and
implement the program in other enterprises.
Definition of HAPPI
HAPPI defined as “ Human Affiliated Program for Productivity Improvement by means of

Strengthening the Production Constitution or Corporate Culture”.
However, it may be defined as “ a system that defines the meaning of excellence in 20 Key
areas related to Cost, Delivery, and Quality
Basic Concepts of HAPPI

Corporate Needs

Two Fields of Constitution

Revolution in the Factory

Concepts of Revolution

Companies implementing HAPPI

The Industrial, Commercial and Agricultural Group (ICA)
Arab Potash Company - Dead Sea (APC)

Household Appliances Manufacturing Company (HAMCO)
Middle East Complex (MEC/LG)

Arab Weavers (AW)

General Engineering Industries (GEI)

Zalloum Group (ZG)

Agaba Manufacturing & Refining Vegetable Oils (AVO)
Arab Drip Irrigation Systems (Adritec)

Petra Engineering Industries Co. Ltd (PETRA) joined August 2000.

Achievements

Companies implementing HAPPI referred to two types of achievements:

-INTANGIBLE.
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- Improvement of work environment
- Enhancing team work
- Workers loyalty increased

- Change in work culture (participation of employees in decision making)

- TANGIBLE.

As for tangible benefits, following are some examples:

ICA,

- Two machines costing about JD 150,000 in the biscuit plant were stopped for a long time
been reconditioned and start producing again.

- Increasing the blowing machine (BFB) productivity by 30%, in the plastic plant/bottles
production line

- Company'’s staff reconditioned the blowing machine (VK), in the plastic plant/bottles
production line, which had operating problems and stopped for about two years.

- Company’s staff solved the technical problems of the labeling machine at the liquid
detergent plant, and calibrated it on different bottles and labels. So increased its productivity
from 30% to 70% of its full capacity.

- Oil storage problem at the soap plant been solved by oil preparing department stuff, which
saved the company JD 5500 for renting containers.

- A chemical problem in the paint plant been solved by production department, saved the
company JD 2000.

- Unused raw materials at the paint plant been processed to produce a special type of paint

used for army purposes. This saved the company JD 7500.

* Total estimated savings JD 165,000.

APC,
- Maintain and rebuild a boat costing about JD 70,000.
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- Repair electronic instruments saved the company about JD 15,000.

ZG,

- Defect rate at the biscuit factory decreased from 13% to 4%.

Recommendations
In order to maintain the initial progress achieved during the last 18 months of
implementing HAPPI program in the Model enterprises, and for further achievements in
these enterprises and others in the future, it could be recommended:
1- Establishing a Productivity Center, since most of the companies still misunderstand the
concept of productivity. The proposed Center bear the following activities:
a- Awareness program and training courses about different aspects of productivity
concept.
b- Establishing productivity award to industries.
c- Popularize HAPPI web site.
d- Conduct a half-yearly national convention to share success stories of the companies
involved.
e- Partially finance HAPPY activities.
2- Extending the availability of the 3rd country expert, for another one year (a one week
visit every two months).

3- Certify HAPPI program
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Conceptional Framework of HAPPI-AFRICA (Proposed to Africa Strategy Planning Workshop in Pretoria, South AFRICA on July 24, 2002)

organized by UNDP

Implementation of HAPPI - AFRICA (Transformation of Org. Culture)

A
Y

Existing Positive Culture Group Dynamic More and more
Organizational ( Creation of Team Competitive
Culture Spirit) organization
1. Transparency

( Human Relations ) I J
2. Responsibility
3. Commitment
4. High Performance Create more New positive
5. Recognition Comfortable organizational
6. Team work Negative Culture Working culture
Environment

4‘ Good Cycle of Sustainable Development of Organization(s) }7
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