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Designing Transnational Corporations : Martrix Arrangements
in Three Dimensions among Function, Division and Region

Transnational corporations have several forms in their foreign affiliates along their own
strategy. As they have several functional departments in their domestic corporate
system,they organize generally foreign affiliates as functional department systems in the
first stage of transnational activities. They change their foreign affiliates to divisional
organization in the course of their growth and expansion. In these case it is easy for
transnational corporaions to decide their matrix arrangement between function and devision.
But it is very complicated to make a selection among function, division and region in the
second stage of transnationals. They have many functions and divisions for their many kinds
of products, at the same time they have many regional subsidiary, so they must perform
matrix arrangements in three dimensions among these factors. I will consider a general
principle of matrix arrangements in three dimensions for transnational corporations.
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