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Rattner, S. (2010), 58 E

These cautions apply to all GM forward-looking statements. GM cannot provide assurance that

the results or developments that the Company anticipates will happen or, even if they do happen,
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that they will have the anticipated effects on GM and the Company's subsidiaries or the
Company's businesses or operations. In particular, financial projections are necessarily
speculative, and it is likely that one or more of the assumptions and estimates that are the basis
of GM's financial projections will not be accurate. Accordingly, GM expects that the Company's
actual financial condition and results of operations will differ, perhaps materially, from what the
Company describes in the Plan. Obama Administration Auto Restructuring Initiative, General
Motors Restructuring, (March 30, 2009) .
[http://www.whitehouse.gov/the_press_office/Fact-Sheet-on-Obama-Administration-Auto-
Restructuring-Initiative-for-General-Motors/], (#%ZH : 201047 H 22 H)
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Rattner,S. Hi#§#, 24 H

Rattner.S, “The auto bailout: How we did it. October 21, 2009” [http:/money.cnn.com/2009/10/21/
autos/auto_bailout_rattner.fortune/index.htm?postversion=2009102109] (#%H : 20104£7 H 5 H)

Wagoner summed up GM’s problems as not of its making, as he had at Treasury “Mr. Chairman, I

don't agree with those who say we are not doing enough to position GM for success. What exposes
us to failure now is not our product line up, is not our business plan, and is not our employees and
their willingness to work hard. It is not our long term strategy. What exposes us to failure now is
the global finance crisis, which has severely restricted credit availability and reduced industry
sales to the lowest per-capita level since World War 11”. Rattner,S. #i#§#, 26-27

The gaps we found reflected the two companies’ weakness and personalities. Lacking robust
selection of new designs and unable to meet tightening fuel economy standards without appealing
small. cars, Chrysler pinned its hopes on a positive alliance with the Italian automaker Fiat. GM
still relied heavily on a imaginary rebound in demand. [ I, 64-65 H

The White House was ready with a concise statement supporting the bailout. It emphasized the
need for shared sacrifice: “Going forward more will be required from everyone involved- creditors,
suppliers, dealers, labor and auto executives themselves to ensure the validity of these companies.
Rattner,S. Fi#6#. 64 H
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FIRE— (2009), 45 H

HiE, 18 H

APRERTS (2009), 140 H

“Everyone knew Detroit’s reputation for insular, slow-moving cultures. Even by that low standard, I

was shocked by the stunningly poor management that we found, particularly at GM, where we
encountered, among other things, perhaps the weakest finance operation any of us had ever seen in a
major company. Certainly Rick and his team seemed to believe that virtually all of their problems
could be laid at the feet of some combination of the financial crisis, oil prices, the yen-dollar exchange
rates, and the UAW. Equally important, GM's February viability plan was more “business as usual”
and not the aggressive new approach that we felt was essential. Rattner S. fij#8 URL.
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What led GM to bankruptcy?

— From the viewpoint of leadership theory —

The requisite qualities of a leader, such as ability and knowledge of management, do not
automatically make a person a successful leader. “Leadership” is just an abstract concept, and its
actual value can be judged only by eventual results.

This paper examines why General Motors (hereafter referred to as GM) went bankrupt
amid shockwaves from the Lehman Brothers’ collapse in September 2008, focusing on the
leadership style of the company’s management.

The bankruptcy of GM seems to be a symbolic fatal blunder caused by both social and
economic contradictions of the U.S. The economic system in the U.S. places supreme value on the
maximization of benefit to the shareholder, and companies expand their businesses into finance to
seek maximum profit. GM’s financial business accounted for up to 78% of the profit of all GM
business operations in 2004.

There seem to be three main reasons that have led the former GM into bankruptcy: financial
collapse caused by surplus production capacity and debts; structural resistance to change
(so-called legacy costs) ; and placing excessive emphasis (for short-term profit) on the
production of light trucks. The result of the complex intertwining of these factors has been GM’s
abandonment of its attempts at self-reconstruction, leading to the reorganization of the company
under the direction of Federal courts.

(SHOBU, Makoto, Doctoral Program in International Relations,
Graduate School of International Relations, Ritsumeikan University)
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