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Inside Nissan, though, people recognized that we weren't trying to take the company over but
rather were attempting to restore it to its former glory. We had the trust of employees for a simple
reason: We had shown them respect. Although we were making many profound changes in the
way Nissan carried out its business, we were always careful to protect Nissan's identity and its
dignity as a company. (Ghosn, 2002, p.44)

AT A - I—r (2001), 206 H,

My introductory statement, that there are things that we know but cannot tell, can then be
developed as follows. We can tell what the things are which we know by attending to them focally,
but we are uncertain, or entirely ignorant, of things that we know only by relying on our
awareness of them for attending to something else, which is their meaning: (Polanyi, 1962, p.2)
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Knowledge is a fluid mix of framed experience, values, contextual information, and expert insight
that provides a framework for evaluating and incorporating new experiences and information. It
originates and is applied in the minds of knowers. In organizations, it often becomes embedded
not only in documents or repositories but also in organizational routines, processes, practices, and
norms. Knowledge exists within people, part and parcel of human complexity and unpredictability.
Knowledge can and should be evaluated by the decisions or actions to which it leads. The
knowledge management movement can be credited with another substantial achievement: getting
the business world to focus on something other than data. (Davenport & Prusak,1998, pp.5-6).
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My introductory statement, that there are things that we know but cannot tell, can then be
developed as follows. We can tell what the things are which we know by attending to them focally,
but we are uncertain, or entirely ignorant, of thigns that we know only by relyingon our
awareness of them for attending to something else, which is their meaning (Polanyi, 1962, p.2).
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Carlos Ghosn’s Leadership Style:
Best Practice of Tacit Knowledge by way of CFT

The then President of Nissan, Mr. Hanawa, decided to enter into an alliance with Renault, the
French automobile company, on the assumption that Nissan’s name would be maintained, Nissan
would have the right to elect its COO, and Nissan could demonstrate qualities of leadership in the
reconstruction process of the company. Both parties reached an agreement on these conditions
and Renault sent Carlos Ghosn to Nissan as COO.

Ghosn'’s strategy in the challenge of reconstructing Nissan, while meeting Nissan's
requirements, was “Saving the business without losing the company.” Ghosn’s way to find and
reestablish Nissan's identity as a company was to use the “Cross Functional Team” system which
he had developed through his career as a leader in both Michelin and Renault.

Ghosn tackled reconstruction of Nissan decisively by cutting down on unnecessary expenses
in all possible areas, and he was called “Cost-killer” because of his realistic and drastic
reconstruction measures. However, he tried to encourage Nissan’'s own managers and all
employees to identify and spearhead radical changes by discovering their own “tacit knowledge”
hidden behind their routine production systems through a set of “Cross Functional Teams.”
Ghosn is not a mere “Cost-Killer,” but a “Deep Thinker” who showed employees clear pictures of
Nissan's future and let them commit themselves to the reconstruction of the company. Also
Renault remained sensitive to Nissan’s culture at all times, allowing the company room to develop
a new corporate culture based on the best elements of Japan's national culture, while protecting

Nissan’s identity.

(SHOBU, Makoto, Doctoral Program in International Relations,

Graduate School of International Relations, Ritsumeikan University)
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