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Dual Managerial Strategy of Overseas Production and
Reshoring in Japan’s Manufacturing Industry

Now Japan’s manufacturing industry is facing great difficulty in managerial strategy.
Japanese companies have been accelerating overseas operations, increasing overseas production
percentages and decreasing employment in manufacturing within Japan. If this trend continues, it
may harm Japan’s economic growth, damaging employment and technological clusters. In order
to continue leading the economy Japan’s manufacturing industry needs to strengthen the
industrial base for Japan’s manufacturing industry and to ensure that the country’s position can
be strengthened and maintained as a supply base for high-level parts and products.

Japan’s manufacturing industry needs to maintain its position as a center for domestic
research and product development, as well as a manufacturing location for high level components
and products, and to continue to accumulate both employment and technical ability so as to
continue to provide high added value. In order to do this, it is vital that we strengthen the
industrial base of manufacturing industries.

In 2010 American companies started looking into ways to keep costs low and how to bring
jobs back to America. Reshoring is the practice that was established to bring manufacturing and
services back to the U.S. from overseas. Reshoring benefits manufacturing companies by
reducing the total cost of their products, improving balance sheets, and making product
innovations more effective. America was deep into a recession and American citizens were
pressuring companies to keep jobs in the country. President Obama launched the Select USA
program in 2011, the first federal program to promote and facilitate foreign direct investment in
the U.S. in partnership with our state.

In this article we consider deeply the relationship between overseas production and

reshoring of production back to the home country in Japan’s manufacturing industry.

(SEKISHITA, Minoru, Professor Emeritus, Ritsumeikan University)
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