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Establishing a Research-Education Ecosystem in Next-Generation Research
University: Graduate Student Development and Career Formation through Large-
Scale Projects

ISAKA Tadao (Director, Institute of Advanced Research for Sport and Health Science

Professor, Faculty of Sport and Health Science, Ritsumeikan University)

Abstract

This paper examines the significance of graduate students participating in large-scale
research projects demanded by society in the VUCA era, focusing on the resulting research
outcomes, personal growth, and career development. This analysis is based on the author’s
involvement in multiple such projects. Through programs such as the COI Program, projects
commissioned by the Japan Sports Agency, and body sphere research funded by J-PEAKS,
graduate students participated actively as research assistants, co-researchers, or providers of
specialized knowledge, developing into professionals equipped with expertise, practical skills,
and the ability to implement research in society. Furthermore, the cultivation of doctoral
entrepreneur talent has been advanced through curricula based on the integrated design of
education and research, and the establishment of international research networks. This paper
demonstrates that the mutually reinforcing structure between graduate student development
and research advancement serves as a model for cultivating innovative and emergent talent
within next-generation research universities, thereby enhancing the value of doctoral
education. It proposes future directions for doctoral talent development in the next-generation

research university.

Key words
Next-Generation Research University, Graduate Education, Body Sphere Research, Doctoral
Human Resource Development, Research-Education Ecosystem, Interdisciplinary Co-

Creation, Social Implementation
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Implementing and Evaluating a Hybrid On/Offline Fieldwork-Based Educational
Program for the Inheritance of Local Food Culture and the Advancement of PBL

YOSHIZUMI Miki (Professor, College of Gastronomy Management, Ritsumeikan University)
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Abstract

This study examines the structure and educational impact of a Hybrid On/Off-line Fieldwork
Program (Hybrid FWP) developed and implemented at the College of Gastronomy
Management, Ritsumeikan University. Designed to contribute to the inheritance of local food
culture and the deepening of project-based learning (PBL), the program responds to
limitations on international travel during the COVID-19 pandemic and growing hygiene
concerns in the food business. By integrating ICT tools such as Zoom, avatar robots, and video-
based learning materials with in-person activities, the program offers an innovative hybrid
approach that transcends traditional face-to-face fieldwork. Through overseas programs in
Singapore, Bulgaria, and Vietnam, as well as domestic pilot tests utilizing avatar robots, the
study confirmed improvements in student active participation, cross-cultural understanding,

and non-cognitive skills.

Key words
ICT, DX in education, hybrid field-based learning, avatar robot, PBL
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LA BHOHEMMERIZET 27— AR5 T4 130450,

1.2 BEEBE> 42—
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BHO—DN KFIHRESNI-AEER L5 —ThH b,
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HEEE AT 2 LA, K8 A2 R— b T 2FMEOE T -7 F N = (PA), &5 RLE,
HERLLEOSER UL EHERZODOFEHE) V= A, BHEILIATF 2V IDON—= b F—2HT AR
v NBERCIEIRR O E R & SIEEEEOREB L OREOYE LTHEEL TE 7 (A1l 2012,
& 2013, Ohara & Ishimura 2020) . FAEIL, Wik & HARFEZZIF T4 < APU TH#L T3
HERE - BERE - AL VR A Y NA YT /U=l S AR NS AR EM R
SO PAORENLIRKLDODOH 5,

RU @ BBP i3, SFEFHERCEBERREZEL CHIZERI L2 AHWE L% & LT 2018 4F
JEPDVMEERFD 3 DODF v Y RATRTUIKESI N/, BBPIZIE, 23322y —Y a3 v ib—
A V=T 4 VT T)T, ARV PAR=ZABZENFFHREINTEY, BBPOKEESL VI, 3
FEHE MR (BFED) LRI S SIEAEE L v ) BIEEE IR O HOM B SRR L Gl
woH Nz (I 2018) . FFE, MEFEH B R AR LOREZ B L SHEFENTESLITI I
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45T THINTWS, B FFAEMTIC THARBEEEMZK] bE/RLTVWE, 72,
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Lo Lah s, i (2020) (&, 3 —w v STl 2380 2 72 SALC \Zxt3 2 #0410 20 i &
Mg L7299 2T, SALC &, [HEM RO 21T, BEMROYR— bR L & &%
0D ANT=Z A M- BUER 7A V2352 EDRE|ITH S LIEHT 5. Mynard (2012)
E. THHEAGE RSO SALC IZFEDORFAFTICBWTEELMEZ HOTHE ), AFEHYEE)
FRFEBESHEO—DELRSoTWVWS]| L7129 2T, SALCHIEL #EE S h 272005 %
FLHOTVDH, R BB OB 2 EMEEIHAFEND T 7 L AP LETH D (Access to
ongoing staff professional development is needed) | & L. #BEOHEMEM EAEETH L &
Rz —h. KRFBICBI 2%FRMEIE. L) BOEBENECHE RO 72DITKFD
EREE L OEBEPELTHL LI RIDH D (fea K - El 2017, 5iAI132 2016), 2,
HEYE LY 7 —BLORFIIBIT 28I, BIRE O MR B4 @b 2 S Th s &

BR 5o

1.3 EERERHE

KFCBI BB TIEOE 2RO 5 720120F, kB OBk 1 & 228 W00 2 @i AR
R THD, 29 LIREERUIT 28 LHMAD—>2 L LT, BEHE KM T Faculty
Development (LLf#, FD) 23RS N TW5, MEHERBEICBIT2HEUEZEO—BE L TE
AEN7z FD &, 2006 4512 KFZBEB RS T 2008 4R 121X 2B © b 3 b S 7z, SCRFHEA
ERFBEREFLIEDR 9 520> 3 B X ORFEREILAESR 11 RSB VT, KDL LOBEREON%E -
JEoYEE B L3 2880 205 - R0 Eiz HEL Twb, L2 L. FDIGBOEER
ERHERIRFOFREILECHE, HMSFICL > TEHETH Y, EMSTHICIE LA AT <A
ARIDWED KD 5D T LS N TS GRMIZA 2013, 5R&IZA 2015, HH 2011), LHB
FHeE (2023) O L AUE FD OFEIRDUE, PR 29 FERAETIEFHHSL Y VR I Y
LEDOHADN BB E o2 b 00, FH 3 EEORETIIHFHELED DD T -2 ay T
REEMH ZOHEHML T 5,

J—23Yay 7RFDE, AR LONGERHE 2@ L TIRELEDOTA 7T 2 L, EE
7202 T 2B MBI OEBRETH 5, ZD L) BBMBEEZHIEDAL XY ML &
T MBI D O KRR BT I ISR S RO —o 2%, EEHFE A (Communities of Practice)
Thbo EEILFAMEIL [H2T7—~ICHTLHEOPME RAEREZA L. 2O5H O
R Z PR A AR A 8 U CTERO TV A2 DR (7= v 7 —137, 2002:33) & &3
ENTWD, A (2013) 13, MEKICBIA2%00I 2~y F (N - B - 985 - i) %25
MR35 HEE LT BLEIET 2000 & REBRIAROAELZRETnd, T2, B
HEA (2021) (&, FEEILFEMKICB T 208 A (W] (X D WTHLT 5 2 LS, FERERH
BOx g Xy ML, thEPUREARORESE & FEERDOILRIZO LA D LR L T 5,
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A DY T AFNEZNEN, FEITEOREZROL I L2 HIYE LT 2024 4FEEZIRE) L7z
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2 CAP OHBEBE
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2.1 CAPMEM

CAP (3. 2023 4EFED VA fEFE D 7 5 20—V EEFLEFE Y ICRRE N2 7oy 27 b
FON=V%FD, 20TV s M, SALC OFFEFE T FNA Vv ZOE 0% ER L O
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CERFERLIZZEPSEENICZOL) ZEPSNIE.EHFET FA T TOAFVT v
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ARKAREZ WA A EHMOET VRZ 2,54 Ths L) BOBRSEBREOER 2RI 2 HY
ELT, 2024 SEEICEFEFXBT7T ENA VU 70, EET53I2a=741ED L LTH LR
Tuy s NTH5HCAP #hlla L7,

2.2 CAP DEBIRB L BMEDHE
PLED X9 ik % £ CL 2024 4E123 B EIF S 7z CAP I3 RU & APU OEkE 2SS fE T\
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FNAF—BKT 07T LOZHFIIETH L. LLTFIS, TNETNOEEOMEL HYEZR T,
) ABIDF 54 > T =2 ay Fid, FENOFEBHHEIZE LT 5T, B TOAME
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Vo 72 R AF L EZIY P, L) B ABBREES O L2 M5, fHAERY THERG
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(2) FEROMEY MY — M. SBIMBEFEELR L. 7 FN, DV 7R A0 S8 308
BT B AER Z O 2 L B ICIES L BT, ~EOEEIEFIRV KD . KEFEUKD 0 s
T AYGEICIT 2B R E TS TH D, /2. RU B L UTAPU OEI B 25HTE DI %
ATHEN, TINNA VY ZAFNVEBLTHRHEFPEZRDLIET, HEICLZEGITI 2=
T4 DD BIEL T b,

(3) MHAERFTEBEENT WD 7 KN, F—REGEE O Z#F 3. FICSHEREDIS
BT RNA YV I AEM AR EZED, TOMAEZMOBIRERLHAEIIE - BTt 5
CEEHMELTWD, EBIC, 2024 SEED CAP ICEM L 2# H o2z, FHilEoXE %
FTBTAEZS L, BIEIZCAP OEEME LTT RS VYV ZAF NV EMOBME IR D
BEEH) L) ko2 BE D VD, FEHOFMIZIOVTIE, vr ¥ 3 v 3428,

3 2024 FEED CAP DERIRT

553 FTIX, 2024 SEPEICHENE L 72 APU & RU OHMEBIC X 2% 0O ILFEARTH 5 CAP D%
BIZoWTHE T %,

CAP Tid. xifizliL CRO& L HOHEMEZEDL120DT KAV 7 AXVTHD [1)
TV T4 7 g4 T7a—=r] (- ~A4F—F2022) %, ZREI»EN, &HITERT LT,
BFBET A Ty I ORI E LS, 6 A F VORI & B WSEREE O, Mk - F v
VRABRBZ IO S) OMREEHRE Lz, CAPIE. (1) AfI%&. (2) U U —1b, (3) fiH
WFERZET FNAF =BT AT T LD %ﬂi%%3006ﬁ®ﬁkttouT ENERD
FEHEIRVLIZ DV THRLT

3.1 BfI&
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Zoom L THBIA Y54 0T —s v ay TERMEL, FENDICEZL-BNAREAIL29%
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BIN—TCEDAF N STT FNA Vv reFE L7,

fEH 11 (6047) B SNz ABIATIE, SALCICHIRT A LAN 7 7 2 ) 57— % — 2 B,
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M E IR ZOMOEH L ETHETL2HEDGTIN TV, 20720, AOMETIIEHAG
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792 L% CAP DIEANEE L7z HFABEE, 7730 57— =X BHIHAINEDOEEDIR
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TeAFNVDOIBH1~2HHES =7y b - AFNELTRY LiF72e SNEDAFNITDONWT
. ZOHMWRRR, EBROWEHBEIC BT 2 BAEBIZ /03 5 2 & TRINEOBRIRAE LD
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®1 BHISOREBESZ—F Y b -TRNRATI2T - 2%

- 2 XL D3
pdidfl i -« ~A F— R 2022)
2024 4E FESFEHA XL (onobh) [I7—U 7)) T, FEHETOFHIESHE
57 14 H DEFHOTWDLZLERL, BLEEHZD
0 IR PREOSEEZTOEEHY KT
6H 11 gk FEBONWRRMZBERT 5, FEENED X SICHE X T
WHNERBBET D
7H9H A Y FEENE ST —T L —RXZRDOEETS VLD
10A8H EHK FERBEPBRIZNZ EEREICEIEL, BERE2EEHd
RU T FEEOBREZRE L, L0EWES BORR, 1Tih2e
J T AFa v F 2D DRI L ENDNT AT
1A 12 & FRFICBER LI-EERZ IR SE, TR V0T LD
REbVEHTHIILEESD
128 10 B {ffi EXCE i@%%%&ﬁﬁ#%@ﬁﬁb%ﬁéiﬁK%T
2025 4F P ZBEORRICEREBZHZ LT, L0 BENRBERE
114 H AT
AR FEENE S TROIATEZEITTED LS, [THHOHIRS

WEDIA I T EWAMEICT D

7eo Flow AU T4 YEEETIE, ZMERLOBERNZERIROBESHRI NG &) HE
WH 572720 FOHKEH ) 72O TRELTHYIA Y EDOF Xy bRy 7 AINERA E 7z,
BIZIZ [BVHZ] OZAFNVEFERLYy Y aryTlE, 773 7= =0 PR EKP Ao 72
TIGADA FGALERRUZFADHDOKROEZEIMELETH? | L) luriF24i7-
72 (R1zi), 2t L. &R [ 77 A3 55 KRBS 5] [ 75 R P5KP 725 -
ol e Frv bRy I RARBUTEMBEHEZEE L. TOL) RGE%ZE LT, BNE
iﬁwmﬁﬁ%%ﬁﬁ&_mn\%%iﬁ?bﬂ4//7 ZBITS [Bvitz | OEENE L F%
THHEEB, 260 FAFNVOMBOEGHEII, BMBEBHNRT F3/AT NV — T 25050,
ﬁlO\W®U—W7v4% CCHEAFNVOFEERERAZ R AT (M2BH), u—
TULATIE [4 B LTwa I ERKRODH LI L] [REDHAFR) FL whhni e
LV L) BBMBEOHELREORERBIIRES L7 —~ 28352 LT BRZILERHM
HIARZIMEFREORICEENL 2 L 2B L. APISOREETIE, FROFTIRY), ¥ —
Ty ke AFNNOHBERDL72DICBMEMTOL Y ¥ a YO RE) O %2772, F
72 AIZ—ED CAP TOEVR A v M — 7 BSBHNHE O HE AN L kHIcH > 2 &% H
MEL, FRLZAFVEHEAGEREFOP TERNIHEH L, 2oBERAIE, NS %
F v I 4 K= FPadlet (M3SH) (R - WHTLZLR2MERLA. LeLAEES, BN
12 & % Padlet OFIHFIZBRENTH D, EREDVEX L 2HHICIEES 22572,

3.2 YrU—=+t
202542 H 8 H~ 9 HIZHT T, APU ¥ ¥ ¥ 28 2B X OIRFTE N O8I C CRHRE RO
UMY — MNiMEEEM L7 APU LV #HIE 13%. RUXLVEBEB 64BN LT 54



YUSNTHO TR 5 A 2 3=b % Bl 2S5 R O T TREAHEAZZ, 1 HHOHE 1ET
e Mg - <A F—F (2022) TRENTWES 6 DDIFESFEAF VB LU, CAP ABI&TIY
FFONZ12DT7 ENAL TV T - ZAF VD) B IDDAFNIIONVWTE—= VT LA ZIFn, &
MBZH RN R T 4 = F Ny 72 28b LAD S, HAOAF VA EE IR L7z, 42T
. SHEFET ENA VIO [S0iiiz | AFNVOERBNIERZED L7720, HECR G
B RS % 8 8M & L7 7V — Tl 7 — ZAG B A3 S iz BINE . FERF > S
DI LT, ED XA THBEWR) T2 a v &2ITIDETNV—TTRI L., %EETo70
7ol ziE & -13w] Lw) FEOHCEHES, [MBAOEFFE TR 2WHIC] L) R
Al LT BV ] ORF VAR T, BRI LRPRO Shiz, &7V —
7O R A S . SRR RBIAI A SNz, 2 HHIZ, APU & RU DK F ¥ ~
AN BT B EEFE SRR OBURRBEICO W TERLI 217V, SN AT 2 ORS
Elpotze 7o MMM ORI, [BICHFETE S [H] OUBEEIZOWT i IA
Ehiz,

I Restating/Reformulating
Enax

How do you describe the amount of the water in
the glass?
IIADFOKOREESRELETM?

K1 ZXIVEBO-HOEMEI. CAP Afl=E# LY

I Practice et
= i

Pair Conversation in Breakout Room
Advisee: Tell a partner about one of the recent challenges of worries you have.
BEOGRATLIEMI BV EE-OBLT ALY,

Advisor: Let's ask effective questions while referencing the pyramid of powerful questions.
NIINDIAFIVOESIS Y FERRBLGHYS, DRNURMELTHEL LS,
Swilch roles in 4 minutes.

spvemserLTFaL, Let's provide your partner clearer insights
and future possibilities!

2 CAP TOO—ILTLADIRAZA NG, BHISEREY
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Let's Try!1(5/14) Let's Try!3(7/9)

Let's Try!2(6/11) Let's Try!(10/8)

Let's Try! Let's try!

Let's try!

g

B,

1. By the next session on 10/8,
please try using the skills you
learned today and write your

on the Padlet.

1. By the next session on 11/12,
please try using the skills you
learned today and write your
thoughts on the Padlet.
(Workplace, friends, family,
any situation is fine.) Due: 11/5

1. By next month's session on 6/11,
please try using the skills you
learned today and write your
thoughts on the Padlet.
(Workplace, friends, family, any
situation is fine.) Due: 6/8

(Workplace, friends, family,
any situation is fine.) Due: 10/1

1. By next month's session on 7/9,
please try using the skills you
learned today and write your
thoughts on the Padlet.
(Workplace, friends, family, any
situation is fine.) Due: 7/5

2. Please write reactions to at
least 2 people after reading
their thoughts on Padlet. 10/2
- 10/7 to write reactions.

P BRI ol

N

Please write reactions to at

least 2 people after reading
2. Please write reactions to at

least 2 people after reading their
thoughts on Padlet. 6/8 - 6/11 to
write reactions

their thoughts on Padlet. 11/6
- 11/11 to write reactions.

2. Please write reactions to at 1. RENOBDEY 2> ET
% least 2 people after reading their (o, SAPAREIFILER
thoughts on Padlet. 7/6 - 7/9 to ST, EEIEL Y ki

-

CRENN2DEY 23 > FETIE.
SHPALIFILEES>T. &

" . KLY |
SRPAEREILE B> THT write reactions WNTHTILEZ W, (B i: \,\,F :;ajt:(i‘}t\z;;: <¥

BE/NRL Y ~CBWTHT g B KA KK, ED>a s —sa2
<REWV. BB, ZA. R 1 RA7SDEYS AL ETIE, S FaI—sarTuMnE T meee
EDSAaFaT—oasTEM L BPAEIFLEEST. BME/N B4 g 08 ° ’

X 3 Padlet ND#FE. BHISERLY

1. ERBMDEY ¥ avERTIT,

>

3.3 MHENBAZT7 FNAY—BRTOT 5 LZHEHEE

CAP ZI#Z OHM M L £ ol Ex2 HgE LT, MHMGEREER L — N I —HF
ZeiT (RILAE) 2Rt L Cwa [T FNA =K 707 I 4] OoZ#EICx L. 1 Ad7:
0 33,000 FHOZ k2 HiB L7z 2024 4E 10 HlCid 2 44, 20254E 2 AR 740K 7075 L %5
L7 ATU T T 0E3F T4 VA TERMS N, 3HOM#REBELTHFET I TV 7128
RRIEARN L AFNRT 7 =y 7 2P SNE Lo TVWD, FMBIEEEETRIEENTnE 5 3 —2
L LICHERINTEY, ARECE 27079 203, BEFETEMINTWD 5 I— ZADONELEE
MESNZZHDOTII—APRPEENT VS 3T—RAFTRTEBT TS L [RILAEFEE T K31 H—
(HAGEM - 0E0) | OB G- 3D (ZlEORELROFMIE, H4EHEBH),

4 HR#WE

%4@“( . 2024 4E £ Community of Advising Practice (CAP) ®F: 7% iG#icHh 5 (1) AHI
(2) VU= (3) MHAGERET FNA =R O Z A LED 3 D0iFE 2 L
TRZZERICOWT, ZRENT LOTHET L, AHHICH 2o TEL FUTHHEHITHL
T, B RFICBIT A MAEEDOKE? 2B TSI E 2L LT, MBRELTEE -7
HEhaZ e, BHOaxy P ERENHEL BRORENHNIHATE LI L E2ER,
A48 A O [F 75 % 15720

4.1 BESICET 3HE
T3, BN ABZICETSE 7 v r— MR R S5 T4, ZOPAIE. 2025 FF Ok
BOABERTRIZERINZDOT, 1H14EH»S1H30HFTOMM,. Microsoft Forms
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ZOBERU L) %A EME1AONEE M. TNLOREE D LIS LR E 24T 720
T v — Mg TEASE 2 KIEH O 20:30 205 21:30 T TOREHBEIESML LT VA
izl A, 164114 (68.75%) »° [BMLRT V] LHE L. L OBMAHRID
ARZTRHLTWDE 720, 2025 FEEHFE U AR THBE L THB Y. BAEDLH 20 225 EHE S
LTWwa, o, VA V¥ —2 K L. SMEMHEIRETIY A SIT-> T B,

F 7z MIBEHITIE 2024 SEEICFEATLET A DU T AFNVO—BEE2IRL, €Ohrs [
) —EFUT] LU AF VAT, 2025 4O CAP ABPIATHEET 5 A FIVIHH OFEE
WK L7 R2HPZ2DTF—5Th b,

K2 2024 FEICHR-EAFXIIERTE D —EFUVLEVWAXIL

AF V4 [Ep=py
TFFREC (Metaview) 124
FBIEME (Accountability) 124
INT TN = AF 3 (Powerful Question) 114
PkEE (Challenge) 104
%) (Summarizing) 54
3£5% (Empathy) 54
IEZ5E7 7 =7 (Non-verbal techniques) 54
Sz (Restating) 34
0K L (Repeating) 24
% (Complimenting) 24

FEAFNVOFMCE LTI EIEORIEZ SO Z & HEaBERED S 13 FR TR 5T
[N TN AFay] [Hk] REDAFNVED ) —EFEEH LW EE LTV IENENS W
LB DB, TNHDAFIVIE, HHEH L OTROT BRI SHBI0FTRHFSNS 2 L2%
(v RUWRESFEY THRVE, THHPEL VW E V) DS H L. £D7zd, 2025 FEEIE, Fzll
BT B RAN—~OREE LT, [MYEL] BV [FEHET 7=y 7] Lo b
M7 2AFVASH I HLADD, W 2RO DFEHAL Hro 72 AFVICENZ M T, X0y 25
REZMLT, WEHOBEAZIRMT 2LEDNHLH I LARBIN, RIS, K2IIRENLAF
VOHNL, BB G OFHEH TR > 72 LK U2 AF NV E MW, ZOFERENEI TH 5,

MEFEDIZIZEENED RIIMEIDAFNPERE THRICL 572 E X T INLDAF IV,
FRAOEBRHOY R — MIBWTLETHY (N - <4 F— F 2022), % OBNH D
ISR L CW /22 e b0 7 [EWVIRA] [N [HOKEL] 2 EOREBN LR ZAF NG,
ORI Z R L, BHEEBROBRICK L > TWEEHRIONE, —H Ty [d ) —ERU ]
LENFzAFV (B [ [T TPk 2 &) 13, EBTOHHEL W) HTIE, 1
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A F N4 [EIpa=pg
% (Complimenting) 154
& (Empathy) 134
S 2 (Restating) 124
) (Summarizing) 10 44
Vi L (Repeating) 94
NI Ty T AF = (Powerful Question) 54
AT (Accountability) 54
JHSFET 7 = 7 (Non-verbal techniques) 44
Fkik (Challenge) 34
TP (Metaview) 34

k4 FVI5hof, HULKIERERBL ISP >EXFI

A x4 [EIp=p
fFiE (Metaview) 104
AT (Accountability) 44
$ki (Challenge) 4 4
NI Ty T AF = (Powerful Question) 44
& (Empathy) 24
P4 (Summarizing) 14
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SALC - ZAFHFE 54 FAOMAIZ THE) Lo, EERME < 139E
(74 2T U ST/ =v 7] bERL
—) - B
BZHEN 54 FHEOITN—TT =R T7 40— RNy JEHZ, TRV IK

L) TER) T3 &) R EEIGH,
HE M OREE - W5 44 CAPIZEM L TCWAHKERLOSFETCHHENEREINT

[PYNELEA Wiz, BEEO N BRME IR, BGoFERRN L0 R 7
HOTIZENIER,
FIRE - FERE 34 FELROFRE OEEOR T, [ 2 T8 2E#%

T LT, FEBERNEE T,

51 FETHZOFEBDIIH LTAFNVZEH LTV A2SMBEBLEEBBY . BRAEFETHH
HATHLIEDI DRI TOM, FAT 4TI —DFERAI v TO ML ==V 7 TD
WAL, HOCOMRY R IS RISV R Z R T 55 b H o 72,

4.2 UMY—bFOERICET 2HE

CAP CRHABIKICMA, I ANV=r7TuYy =2 bOKLZIT T, HETHY b)) — %
FEhiL7ze U MY — FOFEMIZ, EIFEESHOZ L, BME,LSIE, Ly T a YHIZUTO X
I T XY MPFELNI,

[EBZT A DU 7 2BIEL, MO ADOR) TERE) TETHFICL TEZ) LKL
72l EvIER, [R—ZAD Y= M0 H2e, AFNEME 720 E) biroTEho
72l TRONZZERTOT FNL D0 7%4TH) T LT, BlMICAFVEHHTE] Lwvwoiz
TA Y PFELN, FREAMD . WEHICH) MOSMEOEESLHA WAL 25, HEEO
FONHMFEK L7z Ty Ta VTHED, WalidkE. SMERL X ) RVFEEZ 5L
LD L Do/ AHDY) MY — NI D THH TORMOEHL ik T oL ko7

4.3 #HHENABREEF7 MNAY-—BX7OT 7 LOZEMZEICET 28HE

Rt MHAGERFOFE T NN F —FPGRIENO R SR 2 2T - S HE 9 A%
FUEM L 720 7 v r— FREDPSB/ON T XV M2 WG T 5. Mih&ZHE L. CAP A ¥ /3 —
F 7213 SALC @ LA x4 & L7zo Microsoft Forms ZfEJH LT+ > I 4 7 7 — &7, 8
FPUN R A

O, BIMEICE 5> THIZT FNA DV FOAF NV ERERYE W) 2217 Tldk . B
DHEBIR. NeDBDLY ., HAx DL HEREZ DO THTORE L o/ 2 L5 s
A7z BIZIE, BUKEWLRRZIEL, B2 2] LWIRT AR [X25] LwH) Ry
YANEHREBOBMI?IE > Tize HDLVIFEL [7 XA VY7 - <A v K] 2RO
EDBENRNIZRLERT, RIRICR-7, Lo mlFELNz, BT, TN TV 7
MEBFHICL LTS T, MSMIISHTEL D1, FHERYRY, FHLMEEIZLTH



Community of Advising Practice (CAP) D{f#h#e:

BMHIEEV) RO ENRLNT,

DLEo#ERES S, CAP O SIS TId. T 2 [#kik] Lo 2BREORmVAF VAT
&% &9 LRI &5 HOFEBEME 0P T ) LEIENK L Shiz— T, FEBEORZERLFER
B EBDLVIIRENSET, AFVEHENTEY .. CAP THALAF VA, HEOF—1
I—FHREVI)HHARS T, BB A S OBEEBIOZALL, W TORFRFZHR S DIZH
HHGLTWBIEIRENIZ, T2 U M) = MNIIBHHETOT ENA T TOR VY &%
L. BURBRILOLZHATE ST ). CAP &\ ) JLFEMKIC B R0 bic o %2t 72, Th
ECAP S, 7 = ¥ =13 (2002) DIBT 2 EEILFEKROBETH - 722 L5 JRN R
RRLIE W) TENFR Do EHITIE, MHNGERFDERT 5FET ENA #7075
L&ZH LT BRI RO A RRINISF O, CAP TOHBIS TR R L EEA TR L LW
AWML SN TH Y, HFEDREDRONL R L, BN -ZRE O MMER 12 b kX < EHmk
LTWwbEEzON5, $/2 FIAN—YERBULERICEID, BT PNA Yy FOBEREER
ANEDRE 2 L Bk SO0 B %, St SOHICEREZMEL. X0 IEHIRE SRS LT
% Z EHBN R FEEHE OB & BB OB FICo %2 LR TE b,

5 &

A TIE CAP OIEBARU & APU OFIHICED & ) i BRER 2 b6 L-or%, (1)
ABlZ, (2) ) FY =, 3) MHAGERFADFET AL F =8 T 0T T L OZRSHED
ERRIAT o727 ¥ — FRARRE S L ITHE L. CAPIE, F#AEDHAERSER (F— 1/
—) DEREHEEZ HIEL, BENINTOFEE LR 70 DOEEOH & 2 ¥V & Hk

B IEATHZ L2 HMICHRE Lz ZOMEE. BMENPHIX. 7= v =132 (2002) O

FEILFARIE 2 EAEOS & LTHREEL, HMSEHRF v v X2 BR - HRA R -0H
RIS D DB o e L DOFPELFEEONT. T720 TINA VU 7 AF VeI - 8T 5
BT, BERWY. HEANR SRAWHHCIHHATE, FENOBEENNTOTR—- M A
BRROME . RETHOII 2= =2 a VIHEHTEZL WO RSP HON[HZ D 05 [
ZAH] NEHBEBPEELEZSMBE DL Oz, SO, FEOEAREZEOREERKICO
Lh3B Z EAWIFES L, R2030 ICBIF SN TV A AN FHEOFR L b PMEEZ AL T b,
—Ji. RS L LTk, CAPAFTOZRGAMRMEZ HIYIZE A L 7 Padlet 25+ 50 (2 HREE 37, SEH )7
EOFREDPLETH 7228, 723D A5 VTR FEE TIIEE L <. #E72%
TR WY e R EVPUETH B Ebhoize L2L, VILVLIT AT - ¥4 70— 7 Oxf5GA
FOUR, FALRICE L FE ST, BLRRES LML TO AHBIRMEE. ZMEAHOH
MEHROI EICHHGLTWEE VI RILIRELRERD 1 OTHLEFR L H. 4L, CAP
AIE B O B YER ER wellbeing DIRAEIS S D202 WA HEOR LoD, Va2 M A~
DXFE A F VKRB S~ OIS % o, R2030 OFERIZ AT T 2438 & #Uk B o B
(2T B & ke L 72w



x

1) R2030 77 A )V — v FEERIEMIEE L 13, R2030 HEAED 72 0 1232 Avfifi o7 Bl 0 OB B ASHAE 2 by L Bl
BCOEBROIBZERINL T 27200 K- HEOZ L TH D,

2) T VT KPR ARMFEARZR XL YRR SN OREEE S 1 2025-18),

SE

HARET - PHEZ %8 EL—P /) I— BLOTOADZDDAL v ay sy a vy ] HRET -l
B (W) [FEEA— b I— —HERBEE EOERERRE ORKOIDI12—] 02 U, 2011 4,
1-22 H,

YxyH—, E-x7¥—FEv b R-AFAF¥—, WM (FHESEE BIHETFI [232=71 -
T T T T4 A—F Ly VHAROF R AGIEEOTER] ik, 2002 4,

RBHMET [#EA NI 7Y — & X YA MBS - RBET - lRAEKN () [HET 2 EHEEE—
FRALEN & A RIBEEE)E, 2010 4F, 75103 Ho

IR T8 T ENA DU TICBIAFEHEF— N I—OFR WA D = A L~ORBIHT 5 —%
22| THHAGERFRF bR S SarFh=ige] 45 26 77, 2020 4, 1-12 Ho

TR T- - ] = A F— F3& (B BERT - BRI ZHEErd) [V 7L s 747 - ¥4 70—
F—HBHEX— M) IR BUOEWRERT NN VU 7] KBRS, 2022 4

FILAEF THARANFEEIC L 2%E BB ETOHARERGHR— FOilA] [Polyglossial # 22 5 2012 4F,
185-195 H,

i e RAVE - AT [F—=2 7 - 3 ATOEBRIHZOID A & ZOFHi—F —= > 7 Café &
FpNZ | TBIPE R m 5 HEigE] % 8 %, 2017 4, 59-67 Ho

PRIAET - R - AEHRIE R - (DR - S5 i - R AR TR - K - SEHAOHE=—X L
FD o8 | [R¥HEBEWIEY ¥ —F V] 810 5, 2013 4E, 67-79 H,

BRA A - RFBE L - BelEE] [P R L FMBE X IHEETE L 0»—RAOHT—= V7 - aE
YATOEIF—EEE D LI LT [REARERE 3G - BHEMIEL Y ¥ —FH] F 7%, 2016 4F,
4262 H,

W T [ 215 SALC (Self-Access Learning Center) M3k & #E | [4 W bl & & 8324580 KK
REERBE AT >~ 7 — 5] 5 24 %, 2020 4, 1925 Ho

R - FHEK - =AM [HEERCRREE - 2RI B T 5 FD OFEHHHE & G A DKM 5 i %t—
FENVRFEd G e LeT ¥ — MR RICED VT DREFERARE REHERR] % 66 %
852 %, 2015 4E, 563-584 H,

JFMEEATE [Self-Access Learning Center 12 & 2 HARFEFEH AT —FFHE - F—2 /1O 5T7 7
TAET A DFEKEEZDOER] [REBEMRY ¥ —F V] 510 %, 2013 4, 99-107 Ho

S EWIRAEE OYUMIETTH & LT FD oW Retk ][4t R S5 8eaiige] 5 1175, 2011 48, 133-152 Ho

MY - AL - ZACHET - WpIE [FEERO UL L AEO WL, S /A [FHI]  #&o v
B L—HARGERE TR BT 2 FEILFRRESIC S & DTl [#8E HEFTE] 6 46 5. 2021 45,
85-95 H,

AAHE— [TFEEILRRIC BT 258 & Z6EL] TOARFENFFEHEE] 45 639 5. 2013 4, 1526 Ho

ERFHE [ 3 4R BEEE A FANE K0 FD S50 FEHEIRPIC DTl 2023 4. https://www.mext.go.jp/a_
menu/koutou/daigaku/04052801/1417336_00010.htm, 2025.8.11)

- [ “Beyond Borders™ & KFIC BT % #HE O EBL— A fERKF DU Ml | [ il & 55 HE W oe]
418 %5, 2018 4, 1-16 H,



Community of Advising Practice (CAP) D{f#h#e:

7 ¥V AT - MTH [SDG Awareness Week—SALC D70 Y — Y ¥ VI a =74 OFK L HA
OB R 2O HE—] [Fa— )V - 33 2= —3 3 Vif3E] %135, 2024 4, 3949 H,
Aoki, N. “Can Do Statements for Advisors.” In C. Ludwig & J. Mynard (eds.). Autonomy in Language Learning:

Advising in Action. Canterbury, UK: IATEFL, 2012, pp. 27-37.

Benson, P. Teaching and Researching Autonomy, 2nd edition. Harlow, UK: Longman Pearson, 2011.

Dam, L., Eriksson, R., Little, D., Miliander, J., & Trebbi, T. “Towards a Definition of Autonomy.” In T. Trebbi
(ed.), Third Normadic Workshop on Developing Autonomous Learning in the FL Classroom. Bergen:
University of Bergen, 1990, pp. 102-114.

Hobbs, M., & Dofs, K. “Essential Advising to Underpin Effective Language Learning and Teaching.” Studies
in Self-Access Learning Journal, Vol.6, No.1, 2015, pp. 13-32.

Holec, H. Autonomy and Foreign Language Learning. Oxford: Pergamon, 1981.

McCarthy, T. “Breaking Down the Dialogue: Building a Framework of Advising Discourse.” Studies in
Linguistics and Language Teaching, Vol. 21, 2010, pp. 39-79.

Morrison, B. R., & Navarro, D. “Shifting Roles: From Language Teachers to Learning Advisors.” System, Vol.
40, 2012, pp. 349-359.

Mynard, J. “Promoting Cognitive and Metacognitive Awareness through Self-Study Modules: An Investigation
into Advisor Comments.” In W. M. Chan, S. Chi, K. N. Chin, J. Istanto, M. Nagami, J. W. Sew, T. Suthiwan, & I.
Walker (eds.), Proceedings of the Fourth Centre for Language Studies International Conference. Singapore:
National University of Singapore, 2010, pp. 610-627.

Mynard, J. “Does ‘Self-Access’ Still Have Life in It? A Response to Reinders (2012).” ELT-World Online.com
(ELTWO), Vol. 4, 2012.

Mynard, J., & Carson, L. Advising in Language Learning: Dialogue, Tools and Context. Harlow, UK: Pearson
Education, 2012.

Mynard, J., & Thornton, K. “The Degree of Directiveness in Written Advising: A Preliminary Investigation.”
Studies in Self-Access Learning Journal, Vol. 3, No. 1, 2012, pp. 41-58.

Mynard, J., Kato, S., & Yamamoto, K. “Reflective Practice in Advising: Introduction to the Column.” Relay
Journal, Vol. 1, No. 1, 2018, pp. 55-64.

Ohara, T., & Ishimura, F. “Emergency Remote Support at the Self-Access Learning Center: Successes and
Limitations.” Studies in Self-Access Learning Journal, Vol. 11, No. 3, 2020.

Shibata, S. “The Macro- and Micro-Language Learning Counseling: An Autoethnographic Account.” Studies in
Self-Access Learning Journal, Vol. 3, No. 1, 2012, pp. 108-121.



Activity Report of the Community of Advising Practice (CAP):
Building Collaboration among Faculty at APU and RU and Creating Professional Learning
Opportunities in Advising
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Abstract

This paper reports on the 2024 activities of the Community of Advising Practice (CAP),
a collaborative initiative involving faculty and staff members from Ritsumeikan Asia Pacific
University (APU) and Ritsumeikan University (RU). CAP, launched in 2024 and continuing
into 2025, is a learning community where participants develop and share advising skills aimed
at fostering student autonomy. The program is coordinated by APU’s language learning
advisors (LAs) and includes members from both APU and RU. Its main activities consisted of
(1) monthly meetings, (2) retreats, and (3) financial support for participation in the Advisor
Training Program at Kanda University of International Studies. This report presents outcomes
derived from surveys and participant comments, showing that CAP not only enhanced
the professional expertise of those engaged in student support but also fostered mutual
understanding and trust among faculty and staff, with positive effects extending to participants’
personal lives. These activities have strengthened the perceived value of advising and
contributed to improving institutional support structures. CAP is expected to further expand

and disseminate its impact within and beyond the universities in the future.
Key words

Fostering Learner Autonomy, Language Learning Advising, Reflective Dialogue, Community
of Practice, Faculty and Staff Professional Development
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Fostering Cultural Rediscovery and Global Communication Skills Through Video

Production:
A Case Study of the “Kyoto on My Mind” Liberal Arts Seminar

KONDO Yukie (College of Pharmaceutical Sciences, Ritsumeikan University)

Abstract

This paper reports on an educational practice in a Liberal Arts Seminar, “Kyoto on My
Mind,” which aims to foster students’ rediscovery of local culture and develop their global
communication skills through video production. Drawing on the “I, Me, Connection”
framework from the Project-based English Program (PEP) model, this study analyzes student
surveys and their final video projects. The findings reveal that students engaged with Kyoto’s
culture as a personal endeavor (“jibungoto”) rather than as objective knowledge. The process
of video production facilitated a reflective learning journey from a subjective “I” to an objective
“Me” perspective, ultimately fostering a “Connection” with a broader audience. Furthermore,
dialogues with local experts proved crucial in deepening their learning and perspectives. This
study suggests the pedagogical potential of combining project-based learning (PBL) rooted in

local culture with multimodal expressive activities.
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Abstract

This report examines university academic staff activities designed to foster student
autonomy through self-access learning center (SALC) initiatives. The focus is on a SALC
called the Beyond Borders Plaza (BBP), which is in simultaneous progress on three
campuses (Kyoto-Kinugasa, Biwako-Kusatsu, and Osaka-Ibaraki) in Ritsumeikan University
that has been in action about seven years. BBP initiatives on each campus have gradually
evolved through trial-and-error processes, showing tremendous development in numerous
areas over the years. Present activities involve BBP users, student staff, and university
academic staff and administrative staff. This report focuses on the role of university
academic staff. As they play a crucial role in shaping the overall environment. However,
these academic staff members do not always possess specialized knowledge in research
and teaching, or have experience with SALC facilitations before the BBP engagement.
Thus, the applications of academic and non-academic guidance with relation to BBP matters
are diverse. Staff members must be aware of the provisions of SALC support. Hence, this
report examines the engagement of university academic staff in fostering student autonomy
through extracurricular activities. The case studies presented on each campus are based on
lecturers’ reflection notes, which include self-assessments of the pedagogical achievements,
challenges, and prospects in BBP management. We hope that the present study provides
valuable information to help the readers understand how SALC guides students in
contributing to their global leadership through autonomy building and socialization based on

university education.
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Student autonomy, student guidance, BBP, extra-curricular learning, academic staff role



1 Introduction

Recent higher education emphasizes the importance of students’ extra-curricular activity
development in fostering globally oriented students. The university has taken multiple initiatives to
address the proposals suggested by the Japanese Ministry of Education, Culture, Sports, Science,
and Technology (MEXT). For example, the SGU project (Super Global University) is an initiative
that provided substantial funding for local Japanese universities to enhance their international
competitiveness in higher education, running from 2018 to 2023 (MEXT, n.d.). These initiatives
were not limited to curricular class settings but also extended to extra-curricular activities; for
example, promoting study-abroad programs, developing in-school cultural and academic exchanges,
and so on. This paper addresses one of the activities made possible by MEXT initiatives.

This report examines students’ extra-curricular activities. Over the years, university extra-
curricular activities have played a crucial role in filling the gaps in the learning process within
university education. Although university curricular classes provide theoretical knowledge and
skills necessary for academic success, the proper application of these skills cannot be fully acquired
due to time constraints, financial limitations, personal reasons, and other factors. This is where the
role of extra-curricular activities becomes essential in supporting students in filling in gaps with
real-life experiences. For example, some studies suggest that universities encourage students to
participate in extra-curricular activities, such as clubs, to develop community skills (King et al.,
2021). This report, in particular, focuses on the academic staff's duties and role in relation to SALC

promotion and student development.

1.1 University SALC and BBP

Among the many extra-curricular activities, the university SALC plays an important and unique
role in students’ self-development as global citizens. Conventional SALC offers more language-
oriented instruction, mainly as a second or foreign language learning process. However, recent
SALC activities have become more vibrant, providing multiple opportunities for all stakeholders to
engage, learn, and improve through hands-on activities.

Many recent studies have provided information on how successful a SALC can be in providing
students with a better university life that correlates with curricular learning, particularly regular
courses. For example, some scholars argue that university lifetime student success and degree
completion can be primarily supported by engagement in university SALC activities (King et al.,
2021). Many SALCs have recently provided numerous student-centered activities to boost intensive
active learning among students (Kanduboda, 2020). The SALC is a great place to apply and check
the feasibility of what students have learned in regular classrooms. Because regular courses are
usually constrained in terms of time (as the periods are fixed), there is always a gap between

learning the theories and applying them in practice. Participating in extra-curricular activities
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offers an excellent opportunity for students to bridge the gap between theory and practice, while
enhancing their skills (De Sisto et al., 2022; Jamalis & Fauzee, 2007).

Ritsumeikan University initiated its own SALC program in 2018. The SALC is named Beyond
Borders Plaza (BBP)". Its vision is to have the students, academic, and administrative faculty go
beyond their limits for future development. Since 2018, BBP initiatives have been implemented
across all three campuses, successfully incorporating the unique characteristics of each campus-
affiliated department. However, it should be emphasized that the central concept of BBP has
remained unchanged on all three campuses (Kanduboda, 2020; Kanduboda et al., 2020).

The BBP mainly operates with the support of four stakeholders, and the success of these
activities depends on them: BBP users, administrative university staff, administrative student staff,
and in-charge academic staff. Not to mention, users play a central role in participating in activities
and self-learning, providing reflection on these activities, and sometimes engaging in participant-
initiated activities within the BBP premises. Second, the BBP administrative staff primarily support
the operation of the facility, both on and off-site, covering almost all areas to ensure a suitable
environment for the BBP overall. The third is the BBP administrative student staff, namely
management staff (MS), who are responsible for maintaining the facility and are paid for their
work. It should be noted that among the student staff, there is another group of students who work
voluntarily on implementing activities and supporting their operation, namely the project team
(PT). Finally, the center also has BBP in charge academic staff who provide support to all sides to
maintain the facility and environment, run activities, and so on.

Academic staff involved in student support offer guidance from an educational perspective, but
this is not limited to academic content. It has been reported that student staff engagement can be in
the form of a six-staged development of students when engaging in BBP activities: Propose — Plan —
Prepare — Execute — Report — Reflection (Kanduboda & Liu, 2021).

However, engagement in these stages varies among academic staff, depending on their personal
experience and expertise, as well as the center’s status on each campus. It should be emphasized
that these academic staff do not necessarily possess experience or expertise in the field of extra-
curricular university SALC activities. However, they are directed to the job and are requested to
carry on the prompted work. Therefore, it is crucial to assess the effectiveness of these centers in
supporting academic staff with diverse levels of expertise. Knowledge gained from these activities
will provide significant insights for future implementations of such activities to boost student self-
activation in many other areas.

One of the current academic staff's (the teachers’) responsibilities is to integrate curricular
and SALC activities as extra-curricular to enhance in-school internationalization. Thus, sharing
precedent cases can provide valuable knowledge to those who lack experience in the activities
and the shared information will benefit future developments. Although the BBP shares its core
values among three campuses, each campus represents uniqueness in many perspectives. These

can be visitor support, SALC staff rapport (e.g., among students-administrative staff-academic



staff), activity contents, and so on. Next, Section 2 will elaborate on these aspects in relation to the

3-campus situation.

2 Case studies from the three campuses

This section provides information on how the academic staff at the three campuses have been
conducting their duties and roles on each campus. This section provides an overall idea of how
each center is organized, peculiar to campus-oriented schemes from KIC (Kinugasa Campus), BKC

(Biwako Kusatsu Campus), and OIC (Osaka Ibaraki Campus).

2.1 KIC BBP

The BBP on Kinugasa campus, Kyoto, is distinctive from BBPs on other campuses in that it
occupies a detached two-story building. This embodies the philosophy of Kinugasa BBP: a student
space run by students for students. The first floor is designed as a place for communication and
exchange, equipped with a relaxing sofa area and a tatami zone that enables international students
to experience a Japanese-style room on campus. The second floor is dedicated to language learning,
with a self-study area and two Communication Rooms (drop-in language practice classes). All
student staff at Kinugasa BBP belong to the Project Team (PT), a cohort of volunteers who organize
events and other activities to promote exchanges among both domestic and international students.
Students selected among PT members also serve as Management Staff (MS) who work in shifts
during opening hours between 2nd and 5th period (10:40-17:50), to support student users. The first
floor often functions as a hub for students to meet, have lunch, and stop between classes, while it
is also the main space for events organized by PT members. The faculty and administrative team
that oversees student activities at Kinugasa involves three International Center staff members and
one faculty member, and we value constant communication and shared decision-making processes,
despite the different roles and responsibilities between the academic staff and administrative staff.

Students involved in the day-to-day running of the Kinugasa BBP are recruited twice a year, in
each semester. As of Spring 2024, the PT consists of 36 students, 14 of whom also serve as MS.
The demographics of student staff represent the diversity on campus, involving freshmen, senior
students, international students, and postgraduates. In Spring 2024, PT members were divided
further into seven teams (four to six members each): culture, exchange, language, outreach,
regular events, international bonding, and PT support. The theme given to each team was merely
to assemble like-minded people, and the activities they proposed were not limited to those labels.
Students are encouraged to pursue their own interests and passions within the mission of the BBP
Project Team, and some students seek opportunities to plan events with their peers across the
Project Team.

“Being student-centered” is at the core of Kinugasa BBP’s philosophy, and one way it is expressed

is through the tradition of student-led training sessions for PT. A group of continuing members
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forms a committee and delivers PT training sessions infused with the learning they had acquired
in the previous semester, with the support of the faculty and administrative team. This helps to
communicate the student-centered nature of PT activities to newcomers, creating a role model
that they can aspire to follow. Another key element of the Kinugasa BBP’s philosophy set by the
students is that no one is designated as a leader. Students at Kinugasa prefer to maintain an equal,
“horizontal” relationship with peers, all equally being proactive in making things happen and taking
up the initiative to support one another.

Since its establishment in 2018, the Kinugasa BBP has seen three faculty members lead the
student staff. Owing to the smooth transition between faculty members and the continuing presence
of the International Student Support Senior Coordinator as part of the team, core values have been
handed down over the years. Kinugasa BBP initially started out with a small group of MS and soon
expanded to have voluntary staff of the Project Team, primarily to involve exchange students who
cannot take up a paid job. The introduction of the PT dramatically enhanced the range of activities
held at the BBP. During the pandemic, all PT activities were transitioned online due to the closure
of physical space. This shift had mixed effects: it enabled BBP on all three campuses to collaborate,
while BBP, as a physical space, necessarily lost its user base due to this hiatus. It reopened in 2022,
and since 2023, when all preventive measures (partitions, event capacity limit, and no food/drink
policy) were removed, the user population has been growing as ever.

Upon reopening in 2022, the team experienced an expansion to accommodate the urgent
desire and willingness of students to be involved in face-to-face international exchanges. With the
introduction of a rigorous selection process, this number has been maintained at approximately 35
students since 2023. The team structure and activities are modified every semester by the training
session committee. The major change the Kinugasa BBP saw in Spring 2024 was the introduction
of an Outreach Team that promoted the presence of the BBP on campus through collaboration
with other clubs and societies. Another unique feature of Kinugasa is the presence of a PT Support
Team—an internal team that offers support for fellow PT members’ activities and bonding. The
assistance they provide may vary each semester but may include one-on-one meetings with new
members to ease their way into the PT and regular recreational events for the members. Kinugasa
BBP PT members also regularly apply for the university’s Financial Aid for Intercultural Exchange,
and students successfully implement large-scale events such as bringing therapy dogs on campus,
exploring Nishijin-ori textiles, and experiencing world culture by cooking unique dishes (a sample
of staff-led activities are given in appendix 1).

BBP faculty members in each campus work closely with student staff to provide the necessary
educational support in their own ways. At Kinugasa, the primary focus is on encouraging students to
further their thought processes based on their ideas and implementations. This is realized through
a variety of channels: engaging in daily communication with students both face-to-face and on LMS,
providing detailed feedback on Event Idea Sheets and promotional materials, and organizing the

biweekly Communication Hour where students from each team share their progress and concerns.



Kinugasa BBP has placed a great emphasis on the faculty’s physical presence at the BBP to enhance
communication with both student staff and student users. In addition to the BBP hours when BBP
faculty conducts the Intercultural Advising Desk, BBP faculty at Kinugasa regularly visits the
space to casually communicate with students and offer informal support. Another key function of
BBP faculty is to bridge the regular classes with the extracurricular activities at the BBP. This is
achieved through incorporating the use of the BBP as a venue for workshops and presentations and

encouraging students to make the most of the initiatives and events at the BBP.

2.2 BKC BBP?

The BBP in the BKC has a huge space, occupying the whole of the 2nd floor of the Central Arc
building. It has various regions such as communication rooms (where language teachers hold
sessions and students are welcome to join without reservation), self-study areas, event areas, and
prayer rooms for Muslim students to use upon registration. Student staff include PT members and
MS. PT are student volunteers who plan and carry out activities related to cultural exchange. Such
activities include (but are not limited to) sports-related events, food-related events, Japanese cultural
events (e.g., wearing kimono, making wagashi, pottery, and origami, joining a tea ceremony, etc.),
language exchange events, and events introducing different cultures (e.g., Africa, Korea, China,
etc.). They also plan seasonal events such as Halloween and open a stand at the School Festival.
On the other hand, the MS are students working part-time at the space based on shifts (from 10:30
to 17:00). They sit at the reception desk, count the number of users, advertise BBP events, answer
questions, plan for events, and complete reports of usage.

From 2018 to 2020, the BKC BBP has started holding regular Friday Cafés with students, where
international students, Japanese students, and even teachers and administrative staff could join
casual chitchat over cafés and snacks. However, owing to the COVID-19 outbreak, BBP activities
were conducted online from 2020 to 2022. During this time, PT struggled to plan events online, and
there were few students participating despite promotions on Manaba and Instagram; therefore,
students often needed to invite their friends to join the events. Faculty and office staff helped by
creating a mailing list and the faculty regularly sent out emails that included all BBP events to
registered students, so that they could conveniently access zoom links of each event. During this
time, no MS were hired because the BBP space was not open to students. From 2022, face-to-face
activities were resumed, but no food or drink was allowed in the BBP. MS started working shifts,
and PT held different events, mainly based on language exchange, sports culture experience, and
the School Festival. As the restrictions on food consumption were gradually lifted in the BBP area,
an increasing number of students came to have lunch in the BBP, and PT events involving food (e.g.,
Pizza Party, Coffee Event) also saw an increase in the number of participants (a sample of staff-led
activities are given in appendix 2).

Students at the BKC are very autonomous when it comes to BBP event planning, such that the

faculty does not need to worry. They are split into groups during a half-day training session at the
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beginning of the semester, and each group comes up with their own activities once or twice each
semester. They send their event proposals to the office, and once approved, they post flyers on
Manaba, Instagram, and the BBP homepage. After each event, participants submit a brief report.

In the past, the events that included most students were: 1) Every Tuesday Language Exchange
and Talk (ETLET); 2) The Halloween event; and 3) Culture-experience outside campus (Odekake)
events. ETLET was similar to the Friday Café that happened weekly starting in Fall 2022, but
no food or drinks were allowed due to restrictions. Students gather at the BBP every Tuesday
from 4:20-5pm, chat with each other in English or Japanese, and the session finishes with a quiz
on Kahoot prepared by the organizing student. The event has remained popular throughout the
semester with 30-40 students joining each week. The Halloween event involves a costume contest
and pinata filled with candies, thus attracting more than 70 students and making it the largest
event of the BBP every year. Odekake events are planned by students who applied for grants that
sponsored cross-cultural events, so they had a budget to pay for experiences such as wearing
kimono/yukata and making Japanese sweets (wagashi) or pottery (togei). These events have a
limited number of participants (around 30 students maximum), but each time they attract more than
100 applicants, and so they need to conduct a lottery to decide which participants can join.

Since the PT students work autonomously and have a well-established senpai-kohai system where
experienced students teach new students, my role as a faculty member is to 1) support new PTs
during the training session, especially those who do not speak Japanese; 2) communicate with MS
during their shifts to improve the BBP space; and 3) help non-PT students (especially international
students) who would like to create events in BBP by connecting them with MS.. Since there are
around 35 PTs each semester, I also hold mid-term interviews with each PT in small groups of two
to five, so that they have a chance to get in touch with those who are not in their team. This helps to

get the non-active students more involved.

2.3 OIC BBP

At the OIC BBP, a collaborative team consisting of one faculty member, two staff members
from the International Office, and one staff member from the Language Education Center work
together with approximately 17 student staff members to plan and implement initiatives aimed at
internationalizing the OIC. The student staff, comprising both international and Japanese students,
from freshmen to seniors, organizes various on- and off-campus events. The administrative staff
from the Language Education Center handled language-related checks (e.g., posters and SNS
posts), while the administrative staff from the International Office managed to support student
staff on their routines and other event related matters (a sample of staff-led activities are given in
appendix 3).

In Fall 2023, OIC BBP implemented a system in which leaders were proposed based on document
screening and interview results, with students agreeing to the appointments. This led to better

event planning and management by student teams, although event scheduling and diversity have



become important issues. Despite this, we supported the students by ensuring that they could
manage their projects independently.

Events organized by the student staff were quite diverse, including Korean language sessions,
seasonal celebrations such as Thanksgiving, Halloween, and Christmas, as well as a walking tour of
Ibaraki. For the walking tour, students collaborated with another student organization to plan and
host the event together, which was joined by both Japanese students from various departments and
international students. Another collaborative event was held with a coffee group, where participants
enjoyed different kinds of coffee while chatting. In this way, students organized a variety of events
throughout the year, though the number of events varied—some months were very active, while
others had fewer activities.

The introduction of structured events initiated by faculty changed significantly from 2023 to 2024.
For instance, we started the “Beyond Borders Week” (name chosen by students), a bi-weekly event
series introducing different world cultures. The semester included weeks focused on South Asia,
Europe, Africa, and South America. Students from my class worked with guest speakers to plan
events introducing countries from each region during class time, while BBP students organized
related cultural activities, such as cooking events, on other days. This framework has led to regular

and diverse events.

3 Discussion

It has been about 7 years since the BBP started operating on three campuses. The BBP evolved
in numerous areas, not only among student activities but also among academic and administrative
staff. The six-year achievements will undoubtedly foster a strong connection with future BBP
activities that are to come. However, it is essential to maintain an activity record for future
stakeholders to reference, as the in-charge students, staff, academic, and administrative staff, along
with the chief coordinators, will be replaced by new personnel. Thus, this section aims to share
information on each campus engagement from an academic staff perspective that would serve as
a starting point for repositioning BBP activities within the university. Based on the practices at
each campus, this paper summarizes how faculty members have guided students through extra-

curricular activities in BBP over the past six years up to the 2024 academic year.

3.1 Experiences of KIC BBP

One of the major challenges for BBP faculty is promoting student autonomy while providing
the necessary support to enhance effective learning experiences for student staff. While the
BBP Project Team is a student-led community, it is a selected cohort supported by the faculty
and administrative team and funded by the university; thus, the experience as student staff must
be educational in nature, and what they provide to fellow students must be equipped with clear

objectives and potentially allow students to go beyond the limits of their comfort zone to develop
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more holistically. Offering instructions and a template or explicitly asking students to perform
certain tasks would be an easy and quick solution; however, this would risk removing the precious
opportunity for student staff to learn by exploring the issues themselves. With a strong belief in the
value of close guidance readily available to achieve student autonomy, the academic staff maintained
constant communication, asking questions and providing timely feedback with each student’s skills
and experience in mind. This does not mean in any way being overly controlling; rather, it assured
the students that there is an academic staff to support student staff at each step, from developing
the purpose of an event idea and boiling down the target audience they would like to cater to, to how
they can advertise their event through promotional materials to attract the student demographic
they are targeting. It should be emphasized that KIC academic staff continued to provide constant
presence, close communication, and asking good (and sometimes difficult) questions as major
strategies for supporting student development.

The strategies also helped implement different avenues of communication with the administration
team. This includes a bi-weekly Communication Hour for PT and a mid-semester Catch-up
Meeting with MS, both of which offer time and space for student staff to raise their concerns in a
casual setting. This, according to the lecturer in-charge, has led to students’ development in their
awareness and perspective of how they can realize truly inclusive and international communities
within the BBP. For example, some student staff, a mixture of long-standing contributors and
international students, raised an important issue during a Communication Hour in Spring 2024
about inclusivity, questioning the attitude of blindly seeking to involve more international students
as event participants. These students problematized the fact that international students are
sometimes objectified and merely seen as those who bring diversity to events for the benefit of
domestic students. This was an important perspective for all BBP staff to explore, and thanks to
their suggestions, the Project Team held an in-depth and meaningful discussion during the end-of-
semester reflective meeting. This, along with the recent trend of events based on academic topics
taking place, prompted the continuing student staff expressing their interest in reintroducing the
Learning Team to explore more academically minded events and create opportunities to discuss
difficult yet important issues. The training session committee, which was formed shortly thereafter,
decided that these suggestions should be incorporated into the next training session. As seen in this
example, to develop a team that welcomes change and growth, it is key to offer students time and
space to discuss and an ambience in which they can feel free to express their opinions.

Another focused aspect is expanding the perspectives of students beyond the campus they are
on, and ultimately beyond Ritsumeikan University. Learning that student staff at Kinugasa campus
had participated in the Japan Association for Self-Access Learning (JASAL) Student Conference in
2018 and 2019, by collaborating with another faculty member in the Language Education Center to
reintroduce this tradition in Fall 2022. Three PT members from Kinugasa discussed their activities
and daily challenges at this online conference, and exchanged opinions with student staff from

other universities. It was a great opportunity to witness firsthand that this experience empowered



the participating students; not only did they feel a sense of achievement from presenting in English,
but they also confirmed that their work was both important and unique. It also fueled students’
curiosity about learning more about initiatives at other universities. This led me to co-organize
exchanges with other universities, including the Kyoto University of Foreign Studies, Kobe Shoin
Women's University, and Konan Women’s University. Students who participated in mutual visits
and exchanges enjoyed rare encounters with students from other institutions and appreciated
the opportunities to exchange ideas with them. Cross-campus exchange also took place in this
academic year, and despite its small scale, it stimulated further appetite among student staff to hold
similar opportunities, prompting ideas such as cross-campus sports events and symposium-like
events to share good practices on each campus. These are the initiatives should continue so that

more student staff can benefit from these opportunities and expand their horizons.

3.2 Experiences of BKC BBP

BKC'’s BBP students are independent and run PT similar to a student club. Each team has leaders
and subleaders, and each member is responsible for drafting proposals, creating flyers, budgeting,
and carrying out events to write reports with minimum support from the faculty and international
office. This has been their largest achievement to date. However, challenges remain, such as having
inactive members in the group (some students simply do not attend or disappear after the training
session, despite being in the Line messaging group) and language barriers between English-
speaking international students and Japanese students. We became aware of these challenges in
Spring 2023, when I started conducting mid-term group interviews to touch base with each PT. The
interviews lasted 20-30 minutes per group of 3-4 students (the duration of the interview can vary for
up to an hour, and some students can be interviewed separately if no other students share the same
schedule). It was especially difficult for English-based international students to be involved, because
most of the announcements and discussions in the Line group were in Japanese. As a solution, a
suggestion was made to include a translation app in the Line group that automatically translates
Japanese into English, and vice versa. For inactive members, we will start by making the training
session compulsory for all PT members in Fall 2024.

The BBP reopened in BKC in 2022, but it was also the year the war between Russia and Ukraine
started. In Spring 2022, a Ukrainian student contacted me to ask whether he could propose any
events in the BBP to help support his country. The MS (Japanese student) who was there joined
our conversation. The two students became best friends, and in the Fall semester, the Ukrainian
student also became a member of the PT and MS. Throughout the year, they came up with ideas
such as playing Ukrainian movies (which was rejected by the office due to copyright issues),
inviting President Zelensky to talk to students (which was accepted by the Ukrainian consulate
but refused by the university for political reasons), making a board for students to find language
exchange partners (which was established in BBP and later led to ETLET), and holding events to

make bracelets and dolls for Ukraine (which managed to collect donations of up to more than 10
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thousand yen each time). Even after both the students left, their influence was so strong that many
international students applied to become PT. This student movement greatly shows that language

barriers disappear as students stepped beyond their limits to collaborate and support each other.

3.3 Experiences of OIC BBP

It is worth noting some challenges while working as a BBP instructor. For instance, the sporadic
nature of events and conflicts among students can be pointed out. Regarding the first issue of
sporadic events, as mentioned in the previous section, it was difficult to maintain consistent
event management because students organized and planned events based on their own interests.
For example, there were weeks with several events and weeks with none at all. Additionally,
international events were skewed; there were plenty of events related to Korea because of the high
number of Korean staff and students interested in Korea, but there were fewer events for other
countries.

To address this issue, the administration proposed the Beyond Borders Week (BBW) event,
which mentioned earlier. This event initiated in light of another multicultural week held in APU
(Ritsumeikan Asia Pacific University). Some APU academic staff collaborated with their students
from APU. To ensure sustained events, the organizers set up a system in which different regional
events were held every other week in collaboration with the BBP and the classes taught by
the academic staff of BBP. Since this was the first attempt in this semester, the format involved
students and BBP staff holding different events during the same week, leading to a lack of smooth
collaboration. However, participants reported positive feedback, stating that they learned about new
cultures and literature they had never heard of before, that they were proud to introduce themselves
to their own country, and that organizing students improved their leadership and problem-solving
skills. Additionally, the event inspired many students to become BBP staff; therefore, it can be
considered a moderate success.

As for the second issue, conflicts among students, starting from Fall 2023, we decided to
recommend electing a leader after evaluating the performances of selected student staff who were
chosen through a screening process and interviews conducted by the faculty. The university side
also recommend a vice-leader from among the new members. At that time, the faculty and staff
believed that implementing a more structured system would have helped to create a more organized
and efficient groupwork environment. However, the leader and vice-leader started to have conflicts
due to differing goals, leading to rivalry and poor communication between them, which negatively
affected their relationships with other student staff members. This resulted in dissatisfaction among
student staff, with some feeling confused about whom to support, and the situation worsened.
Despite various efforts, such as faculty stepping in to listen, joining student-led meetings when
requested, and talking individually with students, the situation seemed to improve only temporarily,
and eventually ended with the vice-leader stepping down.

Reflecting on this incident, the university side let students to decide the details on the selection



of leaders and vice-leaders and setting the organizational management policy. Although the system
worked well when things were going smoothly, the vice-leader later claimed that she only took on
the role because she was asked by the faculty (which was not true) despite repeated discussions
clarifying that she could step down if she wished. This further complicated the situation. Therefore,
while the faculty will continue to lead the overall direction of the organization, the internal affairs
among student staff let entirely to the students to be handled. After conveying this decision,
students began to voluntarily step up as candidates for the next vice-leader role and consulted with
the faculty about the next semester, suggesting that the organization could be managed by relying
on students’ initiatives. The university staff decided to observe how this approach unfolds.

In summary, although the BBP initiatives share common framework among three campuses, the
campus specialty demonstrates uniqueness in different stages suggested in the previous accounts
(e.g., in Propose — Plan — Prepare — Execute — Report — Reflection as suggests in Kanduboda
& Liu, 2021). This is mainly due to the personal experience and expertise of the teachers (and
administrative staff) of the centers on each campus. Regardless, it is also important to note that
each campus demonstrates a distinctive performances where students are proactively involved in

the given stages.

4 Conclusion

The BBP offers a unique experience for all students on each campus. This report explored how
in-charge BBP teachers guide students in event planning and facility maintenance. In particular,
the information provided based on the three campuses shows how teachers guide BBP student
staff to manage the facilities and event execution in different stages. To share campus knowledge
and personal insights with others, academic, administrative, and student staff meetings have been
held in a timely manner. These meetings take place on each campus individually and sometimes
collaboratively with other campuses. These meetings help all individuals share, learn, apply, and
improve from one another in visitor support, SALC staff rapport, activity content, and so on.

However, these centers also face numerous challenges that must be addressed in future activities
related to student support. For instance, student recruitment and training is one of the items
that school staff have reconsidered because of time constraints, limited administrative staff, and
the academic staff in charge. Another important aspect is the handling of an increasing number
of events. As student involvement increased, the number of activities also gradually increased.
Therefore, university staff must increase the human power and time spent on each activity. In
addition, maintaining good rapport among students and university staff plays a crucial role in the
success of BBP’s overall development. Finally, academic staff must consistently maintain good
rapport with administrative staff. Although campus-uniqueness may produce hurdles to copy similar
activities on other campuses, it may still yield different initiatives from students and university staff

to boost the centers. In addition, as mentioned earlier, the BBP is planned and prepared to produce
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“Student-Success-Stories” (SSS) in numerous areas. However, this does not mean that the BBP is
limited to SSS. BBP needs academic pedagogy, administrative support, and user involvement. With
this knowledge sharing, we hope that future BBP endeavors will gradually support each center in

solving possible troublesome situations and develop the centers.

Notes

1) A detailed explanation of the three campus centers can be found at https://www.ritsumei.ac.jp/bbp/

2) It should be noted that the fourth author (Ms. Liu Soraya) was the teacher in charge at BKC BBP from
April 2020 to March 2025. However, she currently affiliates with another institution.
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APPENDIX 1. A sample of activities conducted by the KIC BBP student staff during AY2023

No. |[Event name Venue In-charge participants
1 [Welcome Week (Board Game) HAEBBP 1F KEBBPT 0Tz ) hF—h 13
2 |5bo LBEP TAEBBP 1F BBPT RV s hF—b EHA XY b b (D 2%
3 |5Ho LBEP TAEBBP 1F BBP7 RV s hF—b EHA XY b b () 65
4 BPEOF-AE—HITELE ) ) ABBP 1F BBPY B Y=/ MF— A WA E SRR T — b (KIX) 19
5 [BBPfy BBP1F BRP/ Y/ b F—A L HOF— A N&W) 26
6 [EBomES S | géfzgmgmﬁ* EIUSI};;;;E)/:7 FF—h EHA RV b F—b (i 15
7|55 LBBP BBPIF BBP7 R Yz ) hF—b EHA AV b — b (EED 40
8 gi?ﬁﬁ%ﬁmww)a ! BBPIF BRC-BBPT 2 Uz 7 b F— 12
o |560sme o g)ﬁsmﬁ’n Vel bF—h BARY b A 2
10 |Job fair BBPIF KEBBPT 1Y) b F— A 10
11 |PTA i @BBP KRB BBP7 R Y x s hF—L PTHE—FF—A 14
12 | [£3tfk] A ZEEin BBP BBP1F KEBBPT 0Tz hF—A 15
13 &iiﬁ%’ Enjoy naking potiery and going 10 |y s KAEBBPT Y ) b F— 4 36
4 EOI= Ry VR—VkS KAERE KEBBPF B Y =) b F—h 15
15 [BBPTHAD | BBP1F KEBBPT 0 Yz b F—h BEEIIE (HFUNFARE) 28
16 |55 2o R g)ﬁﬁspmy“:& NF—L EHA RV A 17
17 [lEEE, B2 MERDHS 2 BBPIF KEBBPT 0 Y=y MF—b BEXEF— LK) 14
18 [Badminton, yuk! ARIV R LES ! BBP1F g?BBW”V” PF=h MY BT A (R 18
19 | [#3tfk] A Z EEin BBP BBP1F KEBBPT 0 Yz b F—L 16
20 [RARTELOKELRMET thREFE BBP7 1Y/ hF— A RifiF— b (Compartir) 20
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APPENDIX2. A sample of activities conducted by the BKCBBP during Academic year 2023

No. Event name Venue In-charge participanteJ
1 |Every Tuesday Language Exchange & Talk |BKC-BBP BBP A % v 7 180
2 |\U7 T4 FEA N R at BKC BKC-BBP BBPA 4 v 7 20
3 |\ TAFIEEA NV at KIC KIC-BBP BBPA X v 7 15
4 |a—b—R—F 4 — BKC-BBP BBPA & v 7 30
5 |U 7 T4 F3ZEAR R at 0IC 0IC-BBP BBPA % v 7 5
6 |"EEA N R BKC-BBP BBPA % v 7 20
T A N b S BBP A & v 7 33
8 |Yrob—grk %47?7‘/ BBPA & v 7 17
9 |\ - KEKRERA N2 R pakal BBPA % v 7 33
10 [B—RF =42 b BKC-BBP BBPA & v 7 15
11 [EFLHa EPOCH 21 1B% | BBPR & v 7 35
12 B [ESCIARER A~ b BKC-BBP BBPA & v 7 15
13 |SZ A I £ TR E B BKC-BBP BBPA & v 7 5
14 [BBP R H— Y A5 {;};;;/7\ BBPR % v 7 17
15 (20232 K —Y A <1 b é;;é/x BBPA 4 v 7 19
16 7700574 BKC-BBP BBPA & v 7 15
17 |A—F 2% ¢ oS RBBPJEAIA = b Eﬁgg(;‘/y BBPZ & v 7 5
18 |[orT f;gg?f}l/ Z HR0EAE 12
19 [EovT ) iﬂggﬂf}v b0k 24
20 |Every Monday Language Exchange & Talk BKC-BBP BBPA % v 7 90




APPENDIX3. A sample of activities conducted by the OICBBP during Academic year 2023

No. Event name Venue In-charge participants
1 |welcome party BBP BBPY XY AV NAK T 40
2 |Coffee and ice breaking time BBP BBPY XY AV hNAK T 28
g [BBPXFEA—FyR—F—aFREF KA BPYRVAY PRS YT -k 15

Ju—n~Ng ) =27y TR W BBP [a—T 4 f—F—
4 B;(; ];Biﬂ%){[g%g f;jgfﬁ,&@; e BKC BBPY A YAV h RS v 7 3
5 |Japanese Kitchen G 1F BRBPv VAV NAZ v T 15
6 PMEFEAI2=T—va vRifiR BBP BBPv RV RV MRS v T 20
7 | (BBP week) [ESZHLKFEIAS BBP/zoom |BBPY RV AL NAK w7 9
8 |fEHHIR T — L E—HIZRAH ! BBP BBP~ XV AV MRS v T 6
9 |'LAWEEK BBP BBPv XY AV MAY T 110

10 | <EIULA B4 > R TRE— Il — |75 BBP~Y X VAV hRS v 7 10
11 %Eggfé;;jii?/w {é*g}) BBPv R VAV MRS T 21
12 |Lyblh (FHEOHRK) BBP KEEBBP~ % A 4 12
13 [Welcome Party(D BBP BBPY X VAV NAK T 65
4 [AR=Y AR P (A=FR—)) BBP BBPv XY AV MRY T 24
15 |Japanese Board game event BBP BRBPv VAV NAZ v T 16
16 |Welcome Party@® BBP BBPY X VAV NAA T 30
17 [Welcome Party® BBP BBPY XV AV NAA T 40
18 [AR=YA Xy b2 (NL—FR—)) BBP BBPY XY AV DAY v T 28
19 [ASIA Week 0IC BBPY RV AV NAL T 169
20 [AR—=Y AR 3 (NL—R—)L) BBP BBPY RV AY NAL T 26
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University Lecturer Role in Facilitating Study Abroad Programs

KANDUBODA Prabath, B. (Associate Professor, Ritsumeikan International, Ritsumeikan University)

Abstract

This study reports on the role of university lecturers in facilitating university students' study
abroad programs (SAPs). SAPs facilitation involves three main stages, notably pre-departure
(planning & preparing), during the overseas supervision (executing & confirming), and
after returning (reporting & reflecting). SAPs' facilitation varies significantly across different
programs, countries, and student groups. While it is challenging to create a comprehensive
manual that addresses the needs of many SAPs, sharing information about previous attempts
to identify potential applications, highlighting difficulties, and considering improvements
is crucial. Therefore, this study reviewed some of the earlier reports regarding university
teachers' SAPs facilitation and similar topics. Then, the study took one lecturer's experience
as a case study and reviewed the successful attempts and confirmed the difficulties. Overall,
it is assumed that this study will provide valuable insights for future SAPs-related facilitation

activities concerning university lecturers.
Key words

University students’ study abroad programs, university lecturer role, super-short term

programs, Student-Staff-Faculty development
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