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Small-Scale Manufacturing Management
in Unpredictable Business Environments
— Suggestions from Case Studies Before and After the Occurrence
of COVID-19 -

Shigekazu Hattori*

Abstract:

The purpose of this paper is to gain an insight into the sustainability of small-scale
manufacturing operations in an unpredictable business environment. The 2021 White Paper
on Small Enterprises states that in a business environment affected by COVID-19, SMEs,
including small enterprises, need to strengthen their financial bases and develop business
strategies that take into account the effects of infectious diseases.

Achieving a strong financial base is difficult for the company to tackle alone. It is
necessary to form a relationship of trust with the interested parties that are counterparties to
transactions. Small and medium enterprises, including small enterprises, supplement their
vulnerability by social division of labor in order to secure a foundation for their existence.
Improvements in the management of the company and deepening relationships of trust with
the people around it in order to fulfill social responsibilities will enhance the feasibility of
management strategies, and operating cash flow will strengthen the financial base. However,
limited research has captured the actions of small manufacturers before and after
COVID-19.

In this paper, we consider the point of view of SME management that adapts to sudden
changes in the environment in light of the influence of COVID-19, which is considered to
be one of the difficult business environments, from the case of small-scale manufacturing
industries located in urban areas. Of course, since the number of surveys is limited, the
purpose of this research is not to generalize the viewpoints obtained in this research, but to
lead to the research of SME management that will adapt to sudden changes in the

environment in the future.

Keywords:
financial foundation, management innovation, cash flow, network, trust, Small-Scale

manufacturing
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