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A Fundamental Study on the Issues for the Application
of the Concept of ‘Inclusive’ to Design-Driven Management Practice
in Business

Kazaru Yaegashi*
Kunika Yagi**
Akio Tomita***
Satoshi Miyazaki****
Haruhi Miyoshi***#*

Abstract:

This paper is the second interim report of a joint research project between the Design
Management Lab (DML) at the Institute of Design Science, Ritsumeikan University, and
Misawa Homes Institute of Research and Development Co., Ltd. The study aims to explore
design-driven management implementation issues. The first report (Yaegashi et al., 2024)
demonstrated the potential contribution of an inclusive design approach in balancing
financial and social benefits in business.

In this paper, the applicability of the inclusive concept to design-driven management is
examined through case studies. The studies focus on creating new economic and social
value by broadening the target range of products and services while embracing diversity.
The findings revealed that expanding the target audience can uncover hidden meanings in
existing target areas, leading to new market development. However, focusing solely on
extreme users might create limited markets or alienate existing users due to market shifts.

In the examined cases, the hidden meanings identified by extreme users were
reintroduced into the existing market, achieving new market development and maintaining
an advantage in existing markets. The paper presents a model combining "inclusive design"
(expanding target range) and "extreme user research" (discovering hidden meanings) to
achieve new market development and maintain superiority in existing markets. Future
challenges include verifying the applicability of the inclusive concept to design-driven
management through the development and evaluation of specific products and services

using this model.
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