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The Project Growth Model Led by the Wandering Samurai Creator
and the Role of “Bastion”:
The Mechanism of Project Growth through Self-Organization
Based on the Spiral Structure

Riku Nagasaki*
Takayuki Ishii**
Kazaru Yaegashi***

Abstract:

The purpose of this study is to further examine the mechanism of self-organization in
creative projects involving the “Wandering Samurai Creator” (Ishii, Nagasaki, & Yaegashi,
2024) and to update the process model of how such projects grow and expand sustainably.

In contemporary creative projects, problem-solving across multiple fields is required,
free from traditional frameworks. In this context, the importance of self-organization and
feedback loops has increased. Especially, the Wandering Samurai Creator, who grows
projects through self-organization while crossing various fields, embodies a new creative
project model.

In this study, an interview was conducted with Mr. Hiroyuki Shimizu, who is engaged
in a project utilizing local resources in Nagahama City, Shiga Prefecture. The growth
mechanism of his project, based on the spiral structure of project progression, was analyzed.

His project shows a wave-like, self-organized growth, advancing to the next stage of
growth through the autonomous activities of project members and feedback. Additionally,
in the project’s progression, the balance between centripetal and centrifugal forces supports
sustained growth, and creative jumps driven by external feedback play a crucial role.
Furthermore, the existence of physical and mental “bastions” that act as strongholds during
the project growth process is essential, forming a foundation where members can receive
feedback and achieve new growth.

This study updates the growth model of self-organized projects and presents a
mechanism for the sustainable growth of creative projects.

Keywords:
Wandering Samurai Creator, Creative Project, Spiral Structure, Self-Organization,
Bastion
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